y/ > . U\

ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: December 12, 2011

AGENDA ITEM: Superintendent Reports

A. Enroliment:

B. District events

C. Update on 2009-12 Strategic Plan and 2012-15 Plan being developed
D. Update on Equity Center Lawsuit

PRESENTER: Dan Manning
ALIGNS TO BOARD GOAL(S): ALL

Report Information:
A. Enrollment as of 10-17-11 is 4,674
By campus:
e VES: 490
CES: 474
SES: 562
MCcES: 486
MclS: 354
AMS: 745
Daniel 9™ 435
AHS: 1,108
e TLC: 26 (counted in the AHS enrollment numbers)

B. District events

1. Christmas Come and Go Party Dec. 14-8:15 AM-4:15 PM

2. Playoff report for Football

3. Christmas Holidays, Dec. 19-Jan. 2nd

4. Next Board Meeting: Jan. 23", 2012
C. Update on 2009-12 Strategic Plan and 2012-15 Plan being developed
D. Update on Equity Center Lawsuit- Timeline: District court trial by late summer; hope to have
a verdict from Supreme Court by early to mid- 2013. January 29" Coalition districts meeting at
Mid-winter TASA meeting in Austin.

FISCAL NOTE: None

Administrative Recommendation: Report Only



