Project Status Report

Courthouse Sanitary Sewer — | have made contact with the city engineering department on a time frame
for this project and have been told it will probably be this week.

Courthouse Boiler Repair — Parts have been ordered.

Fairgrounds shed/tools for caretaker — Cleaning of the truck barn is underway. | will have cost for 8-24-
22 meeting.

Accident damage to center restrooms at the Fairgrounds — We have received quotes for the repair of
the fence along 11" Ave., all masonry work and replacement of fixtures inside of the building. Quotes
have been sent to the insurance company. Check is to have been mailed. Just waiting to receive it.

DHD building air conditioning — All areas of the building now have AC working. Parts that we were
waiting on have arrived and installed. There is one unit that still is in need if a compressor, fan and
motor. | received two quotes and would recommend the quote from Control Solutions in the amount of

$8,623.00 be approved. Control Solutions quote is slightly higher but | believe the work would be done
in a more timely manner.

MDOT tower clearing — All trees have been removed and chipped. Chips and the last of the roots have
been hauled off site. Site is starting to green back up.

Annex Building remodel for counselors additional space — Project is complete.
Handicapped ramp at 703 repairs are completed.

Jail roof to deflect falling snow/ice on east end of building- This project started on 8-22-22.
Tower project for 911 — Continues to move along.

Courthouse & Annex Roofs- projected to be done in September.

Refasten Bracing in Grandstand - Completed

Pool water flow Meter — Will have quote for 8-24-22 meeting.

Midway Lighting at Fairgrounds — Project completed.

Annex restroom improvements — some materials have arrived and still waiting on others.



