
 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Workshop on November 20, 2023. Board members present were 

Bryant, Roe, Tift, Schoenfelder, Bjornstad and Ostendorf. Board member Buck observed virtually. 

Superintendent Martina Wagner and staff were in attendance. Chair Bryant called the meeting to order at 

5:00p.m. 

 

1.  Agenda: 

The agenda was available to view. 

 

2.  Workshop Items: 

 

2.1 RiseUp Red Wing Update 

Rachel Dopkins, Mentoring Program Assistant with RiseUp Red Wing provided an update to 

the board on their activities. 

  

2.2 Grow Your Own 

Allegra Smisek, Director of Teaching & Learning; Assistant Superintendent and Emily 

Seefeldt, Teaching & Learning Coordinator; District Assessment Coordinator showcased to 

the board the Grow Your Own Short Call Substitute Pilot program. 

 

2.3 Human Resources Update 

Paige Heimerman, Talent Development, Recruitment & Human Capital Specialist and Chris 

Picha, Human Resource Consultant provided a Human Resource update to the board. 
 

 

3. Other Topics 

 

3.1 Other Topics 

Adding Personnel items and other administrative updates to future workshops. 

 

4. Adjournment: 

Motion made by Ostendorf and seconded by Bjornstad to adjourn the meeting at 5:51 p.m.   

Motion carried 6-0. 

  

 

   Official Minutes approved on December 4, 2023. 

 

 

 

_________________________________________ 

   Jennifer Tift 

School Board Clerk  


