Discussion on Proposed

Budget and Proposed lax

Rate for the 2025-2026
School Year

June 18, 2025




Agenda

d Student Enrollment & Average Daily Attendance (ADA)

d Fiscal Year 2026 Proposed Budget

d Proposed Tax Rate




Fiscal Year 2025
Enrollment Average by Year
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Fiscal Year 2025
ADA District Summary
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Fiscal Year 2025

R Historical Enrollment and ADA
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Fiscal Year 2025
— Average Daily Attendance (ADA)

Revenue Generated

by Basic Allotment Lost Opportunity

100% =518.05M
95% =517.15M (.90M)
94% =516.97M (1.08M)
93% =516.79M (1.26M)
92% =516.60M (1.44M)
91% =516.42M (1.62M)
90% =516.24M (1.80M)
Enrollment as of 6/4/25 for May 30th - 2,930
Based on Basic Allotment - 56,160

ADA as of 6/10/25 - OnDataSuite



Fiscal Year 2026
S eneral Fund Budget Snapshot

Fiscal Yeor 2026
General Operaing Fund
Froposed Budget sSnapshot

Yeriance
FY 2028 FY 2028 Adopted va
Adopied Amended Froposed
5700 - Local Revenue 318717 2102304 20307 75570
5800 - Sate Revenue 21951 5§74 30,901,585 21,231 757 720,215
5300 -Federal Beve nue £305 000 45000 4305 000

Tolml g Zo4c4%3 © 3831109 § 2 38639904 5 (795 TR

Expenses

F 2028 FY 2035
Adophed Amended

11 -Inztnuc Gon 19231 852 18,471,242 19728072 502,220

12 - Insiruc fon Resow arnd liedia 71705 FaLTE 47824 24T

13 - Cumicvibm & InsF S0 f Devwvebp GTd.447 842523 857,240 7187
21 - Insiruc fonal Leadership TTl.433 Flos5a0 Tia0E0 [27.354)
22 - Zchool Leadarsnip 2189 40 2 0aTazp 2.102.42% B4.935)
21 - Guidance, Counseling, Evaluafion 1477 231 1245429 1,502,539 25,438
32 - Soci| Wi Serdice s 4L 455 42,511 S0 14 248
33 - Healn S=rvices S05.977 L55525 LT 2P L T8, 453
24 - FHudentTrangporofon 1297 529 1,281.527 1820279 123,550

3535000 3,43L4000 32104235 2225735

1152802 1,155,128 MPITR [Bee 225
4] - Ganeral Administadon 1811022 R8T 1,707 954 [102,05%)
51 - Fociirfe shbintand Operadons 5321 482 5502199 5217 922 B.7a2)
52 - Zacuiy and Ienidoring Services 1421 542 1,524,407 303,150 [1.013.274]
543 - Data Procesing Services 1414758 1502029 1,170,851 [243,937)
31 - Community Sandces 14,100 14,171 15020 1.070]
71 - Debt3erice 308575 J22ToR 19725 15,150
&1 - Faciife s Acquision & Consrucfon 375,180 251075 B7s5.150]
7 - Criner Inerg over nicnendal Charges 52,000 52,000 51,700 00|

Teml 5 42113379 41,929 741 40321214 5 (1.

NOte HandOUt |nClUded aS attaChment Fevenue Over!lUnder Expenses & 0 457 484 B A15550] nasia12 %

“Func 11 increasad inS100-dus to heal inswran o= calculated for Al amplo yees



Fiscal Year 2026
S Revenue Sources

FY 2026
Proposed

2700 - Local Revenue 3,093,147
5800 - State Revenue 31,231,757
5900 - Federal Eevenue 4 305,000

Total 538,629,904

_80.85%

m 5700 - Local Revenue = 5800 - State Revenue m 5900 - Federal Revenue



Fiscal Year 2026
Budget by Expenditure Category

2.15% _ 0.79%
7.65% 0.08%

6100 - Payroll Costs S
6200 - Professional & Contracted Svs 5 3,755,414
6300 - Supplies & Materials S 3,085,643
6400 - Other Operating Costs 5 866,870
5
5
S

32,263,164

6500 - Debt Service 319,725
6600 - Capital Outlay (Equipment, Land, Buildings) 30,400
40,321,216

» 6100-Payroll Costs = 5200-Professional & Contracted Svs

6300-Supplies & Materials 6400-0Other Operating Costs

= G500-Debt Service = pB00-Capital Outlay (Equipment, Land, Buildings)
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REVEMNUES
Total Local and Intermediate Sources
State Program Revenues
Federal Frograms
Total Revenuss

EXPEMDNTURES
Instructon
Instructional Resources and Media Services
Curriculum and Instructional 5t=ff Developmen
Instructional Lead ership
School Leadership
Suidance, Counseling and Evaluation Services
Social Work Services
Heslth Services
Stdent [Pupil) Transportation
Food Services
Cocurricular/Extracurricular Activities
General Administration
Facilities Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Debt Service
Facilites Acguisition and Construction
Other Intergovemental Charges
Total Expenditures
REVEMUES OVER{ UNDER] EXPEMDITURES

OTHER FINAMCING SOURCES [USES)
Sale of Real and Fersonal Property
Procesds of Right-to-Lse Lease
Proceeds of SBITA= and Other Resources
Operating Transfer In
Operating Transfer Out
Total O ther Finanong Sources [Uses)

FUMD BALAMCE
Met Change in Fund Balance
Total Fund Balance - July 1 [Beginning)
Total Fund Balance- June 20 (Ending)

San Elizario | ndependent School District
General Fund Budget - Fiscal Year 2025-2026

202 1-2022 2022-2023 2023-2024 2024-2025

Actud Actual Actual Amended
5 2,945,801 T 5 3,757,570 108 5 3,286,457 8% 5 2,104,206
5 31,245,000 B0 s 30,182,582 T 5 32,224,181 B08: 5 20,201,885
5 5,045,515 13% 5 55065593 14 5 4 575515 113 5 4,305,000
5 39,345,226 100% 5 39445745 1008 5 40,186,133 100% S5 38,311,191
5 17,343,090 48% 5 17,913,556 47% 5 17,634,319 47% 18,651,262
5 350,927 1% 5 70,467 086 5 170,162 08 o4 478
5 225,711 1% 5 211,417 1% 5 338,107 13 852,843
5 742,237 2% ] 242 507 2% 5 771,157 % 710,560
5 2,081,260 B8 5 2,287,273 B s 1,426,865 3% 2,147 425
5 1,225,040 3% 5 1,197,341 3% 5 1,210,631 3% 1,455,625
5 245189 1% 5 52,893 086 5 61,210 05 2,511
5 409,886 1% 5 445 087 13 5 370,115 13 488 A25
5 1,168,388 3% 5 1,324,084 3% 5 1,844 857 4% 1.281.541
5 2,773,607 B% 5 3,710,817 10 5 3,838,747 o5 3,634,000
5 9619:0 3% 5 1,271,821 3% 5 1,258,265 3% 1,155,128
5 1,553,324 48 ] 1744048 536 5 1,754,284 43 1,951,744
5 4,137,583 12% 5 44592 7248 12% 5 5,00E, 144 143 5,502,195
5 955,160 3% 5 923,547 2% 5 1,370,455 3% 1,545,807
5 1,349,562 9% 5 1,215364 3% 5 1,321,690 3% 1,552,525
5 34,504 0% 5 30,700 05 5 25,348 05 16,171
5 90,705 06 5 1255943 086 5 131,357 05 322 707
5 148,274 05 5 437,526 1% 5 2,068,973 5% 351175
] 40,286 06 5 43 827 086 5 33,672 O 52,000
5 35912933 100 5 33,340,824 1008 S 41,609,405 100% S 41,529,741
5 3,432,243 5 1,105,921 5 [1,423,2732) 5 [3,618,550)
5 47,102 5 27,011 5 10,523 5 25,000
5 - 5 251,611 s 619,042 5 -
5 - 5 42,025 s - 5 -
5 - 5 - 5 - 5 -
5 [500,0:00) 5 - 5 - 5 -
5 [552,8593) 5 320,647 5 529,555 5 25,000
5 2,875,345 5 1,426,568 s [723,707) 5 [2,522,550)
5 13,295 620 5 15,175,025 5 17,601,552 5 16,207,286
] 1£,175,025 ] 17,501,593 ] 15,207,295 5 13,214.338

2025 2026
Proposed

== 5 3,052,147
215 s 31,231,757
115 5 4,305,000
10054 5 38,629,504
4535 19,734,074
o3 &7 424
25 BES 4480
% 744 080
=) 2102 835
£ 1,503,589
05 S0, 0035
1% 427 454
3 1.421,37%
s 3,310,425
35 o0% 273
S5 1,707 554
13% L3 T 542
a4 S08, 150
L 1,170,851
05 15,0230
1% 319 F25
154
o3 51,700
10054 5 40,321,216

5 (1,691,312)

5 25,000

5 -

5 -

5 -

5 -

] 25,000

5 [1,665,2312)

5 12,214,336

5 11 548 004

=
B1%
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10055
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San Elizana independent School District
Gensral Fund Bwdget - Fiscal year 2025-2025

2025 -2026 2025-2026
e exral Fund Fowr B oxpeticn
REEVEMLUES
| 5700 TotlLoml and Intermediste Soumes g 3,003,147 g 3003,147 8%
5800 State Program Bewe nuoes S 31231757 S 31231757 81%
5300 Federal Programs S A.3005,000 S A.305000 11%
Tertod Raspmymaees 5 38629904 S 38620004 1009
EMPCN D TURES
H Insbructonsn 1%, 734074 S 19734074 49%
12 Instruction.al Besoorcess and W edia Se i s S A L E7 426 0%
13 Curricu b and lrestrocBonal Stalf Desvedogamesnt 5 4650 5 H59 S50 T
21 Instructional Leade rship T 0 S 74080 T
A Sdhool L= ade r=hip 21024637 5 2. 102633 5%
3l Guidanee, {ounssfing and Bwalua on Senvioes 1,505 555 5 1503563 %
A2 Social Winek Serdoss =0 O S 500033 0%
A Hezalth Servioes 427 a7a S 427 434 1%
3 Svodent {Pupill Transportation 1421 577 5 1421379 a3
B Food Servioes 3310425 5 3310425 33
35 Coeouwrricouiary Extracourmicullar Sotieities e BT 5 == =
4l General Sd rministration 1,707 754 S 1. 775854 4%
S Fadlities b ainte nanoes and Opeerations 5317 742 S 53175842 13%
2 Security and Manitosing Sereices 05,150 g 608 150 2%
H Data Processing Serevices 1,170 ES] g 1.170851 I3
6l Cosrmumumily Servioes 15,030 5 15030 0%
71 Dyt Senrusices STFTES 5 319,725 1%
8l Fadilities Aoquisition and Construction 5 - [
| Other Intergowes meental Changess =1,700 5 51,700 0%
Total Expendifures 5 A40.321.216 & S 40321 216 1009
ROVENMLUES OWER| UNDER] EMFEM DIT LIRES 5 11631312 5 {1631 3123}
OTHER FINANCI NG SOLRCES| USES)
Salke of Real and Personal Property S 25,000 S 25000
Orthesr Dypesrating Transfar Owt 5 - 5 -
Torbal Ouher Finanaing Souses {Llses) 5 25,000 5 25 000
FLM D Bl AMNCE
et Changs in Fund Balanoe 5 {1.666.312) 5 {1.666.312]
Total Fund Balan<e: - July 1 {Projected Beginningl 5 13.214.336 ) 13.214 336
TotalFund Balance - Fune 30 {Prajected Bndingl 5 11548024 5 11548 024
MOTES E PRELIMINARY ASSUIRIPTHIOMNS Tertal Fund Balanas: - bone 30 Projected Bnding FY26] 5 11 548024
Fiscal Year 2025 Amended Budget Ending A8 S 15,214 336 L= R trictesd Food Service BB 5 {1.060.560]
L= Mion Spemnclabule inwentry ABE S 228 510}
Fimcal Year 2026 Projected Budget Beginning B 5 15,214 336 ~ L, Coprrwmitbesd AR S 112985148
* = Eschud = transfers to the health fund to cower the defoit Extimated Unasigned 5 8900035
£ = Indude s propgose d re osmere nd ation s, eoclod e porsiibile soavings due o lapse a i ries and) or esrrpdoyese
tunnawer, inched e cunrent schools and gradespans Estimated Unassgned FE Y 59000340
4 cantd = indude s new emplayer e alth inzurances pramiium Tor all smplyees Total Ganeral Fund Expenditures 5 A0.321 216
B = FIRST 6 - 75 days weorth of asigned +unassigned Saerage Daily Expenditure {TowmlSF By f 365 days] S 1 10 455
Day= of Expenditure {Unassgned AR 7 Aoee Daily Exp) H1.11 B




San Elizario Independent School District
Debt Service Fund - Fiscal Year 2025-2026

&5 Rate:
REVENUES
5700 Total Local and Intermediate Sources
SROD State Program Revemues
Total Revenues

EXPENDITURES
71 Debt Service
Totol Expenditures
REVENUES OVER(UNDER) EXPENDITURES

OTHER FINANCING SOURCES [LJ5ES)

7511 Capital Related Debt Issued
7916 Premium or Discount on lssuance of Bonds
B545 Other [Uses)

Totol Other Fingncing Sources [Uses)

FUND BALAMNCE
Met Change in Fund Balance
Total Fund Balance - July 1 [Beginning)
Total Fund Balamce - June 30 [Ending)

2021-2022 2022-2023 2023-2024 2024-2025
Artual Actual Actual Amended

5 0.1693 5 0.1497 5 0.1697 5 0.1697

5 492 527 5 527,176 5 500,227 5 580,120

5 1,238 625 5 1,150,351 5 1,154,556 5 1,091,268

s 1,731,152 5 1,677,567 5 1,654,823 5 1,671,388

5 1,801,189 5 1,622,368 5 1,624,413 5 1,625,207

5 1,801,185 5 1,622,368 5 1,624,413 5 1,625,207

5 (70,036) 5 55,1599 5 30,410 5 46,181

5 5,565,000 5 - 5 - 5 -

5 512,182 5 - 5 - 5 -

g (6,352, 366) 5 - 5 - 5 -

5 124 816 5 - 5 - 5 -

5 54,780 5 55,155 5 30,410 5 46,181

5 235, 350 5 264 128 5 345 327 5 375,737

5 264 128 3 345,327 5 375,737 5 425,918




Types of Tax Rates

“ What are property taxes?

» Property taxes are local taxes used to fund services such as schools, roads, police, fire departments,
and various other public services, depending on the government entity collecting the tax.

“* What are the components of the District’s tax rate?

= Maintenance & Operations (M&O)
 Salaries
 (Contracted Services
* Supplies, Materials & Equipment
* Transportation & Utilities

* [nterest & Sinking (1&S)
e Construction Projects
« School Buildings
« (Cannot be used for general operations
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Tax Rate History
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The 2025-2026 rates are currently estimates. The final rate will be determined in August 2025, once the Texas Education Agency (TEA)

receives certified values from the Central Appraisal District, which won't be available until July 2025.



Fiscal Year 2026
S Budget and Proposed Tax Rate Notice

June 5, 2025 West Texas County Courier Page 5§

Moments o tiese md ot om NOTICE OF PUBLIC MEETING TO DISCUSS
in time a disabllly caused by his BUDGET AND PROPOSED TAX RATE

military service, her request

THE HISTORY CHANNEL, ~ Was denied. The San Elizario Independent School District will hold a public meeting at 5:30 P.M. on Tuesday,
June 18, 2025 in the SEISD Administrative Office, 1050 Chicken Ranch Rd., San Elizano, Texas.
- On June 2, 1997, US. » On June 6, 2002, a high- The purpose of this meeting is to discuss the school district’s budget that will determine
Army  veteran  Timothy energy upper atmosphere the tax rate that will be adopted. Public participation in the discussion is invited.
McVeigh was convicted on explosion now known as The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the
15 counts of murder and the Eastern Mediterranean proposed tax rate shown below unless the district publishes a revised notice containing the same information
conspiracy for his role two Event, similar in power to a and compansons set out below and holds another public meeting to discuss the revised notice.
Comparison of Proposed Levy with Last Year’'s Levy on Average Residence
Last Year This Year
Average Market Value of Residences $ 155435 $ 160,191
Average Taxable Value of Residences $ 23724 $ 38,205
Last Year's Rate Versus
Proposed Rate per $100 Value % 0.885300 3 0.885300
Taxes Due on Average Residence % 210.00 % 339.00
Increase (Decrease) in Taxes % 12900
Under state law, the dollar amount of school taxes imposed on the residence homestead
of a person 65 years of age or older or of the surviving spouse of such a person, if

the surviving spouse was 55 years of age or older when the person died, may not be
increased above the amount paid in the first year after the person turned 65, regardless
of changes in the tax rate or property value.




Questions and Discussion

"/

Mﬂtihl#‘-u

J)
=



	Discussion on Proposed Budget and Proposed Tax Rate for the 2025-2026�School Year
	Agenda��
	Fiscal Year 2025�Enrollment Average by Year��
	Fiscal Year 2025�ADA District Summary��
	Fiscal Year 2025�Historical Enrollment and ADA���
	Fiscal Year 2025�Average Daily Attendance (ADA)���
	Fiscal Year 2026�General Fund Budget Snapshot��
	Fiscal Year 2026�Revenue Sources��
	Fiscal Year 2026�Budget by Expenditure Category��
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Types of Tax Rates ����
	 Tax Rate Comparison ����
	 Tax Rate History ����
	Fiscal Year 2026�Budget and Proposed Tax Rate Notice��
	Questions and Discussion��

