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I. Professional Learning I March 17, 2025 
 

II. Weekly WIG Accountability Sessions are continuing.  Our weekly commitments have now 
transitioned to all campus leaders will: 

● Pulse check MOY outcome metric data relative to TEA targets and WIG goals.   
● Articulate 1-2 actionable steps responsive to the data. 

 
2025 LEARNING WIG (WILDLY IMPORTANT GOAL): SYSTEMATICALLY IMPROVE PERFORMANCE  All 
student demographic groups will be on track to meet or exceed TEA Performance Targets by 
May 2025. 
 
2025 CULTURE WIG (WILDLY IMPORTANT GOAL):  ESTABLISH EFFECTIVE COLLABORATIVE TEAMS 
85% or more of BISD teachers and administrators will rate ECT meetings as being a valuable use 
of their time by May 2025. 
 

III. BISD Math Instructional Framework Development in Progress 
 

IV. IMRA Adoption for High Quality Instructional Materials-plan to bring recommendations to the board 
in April 


