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Strategic Roadmap 

Improving on our ability to provide desired daily 
experiences to students, families, and staff through:

● Supporting Every Student
● Advancing Equity 
● Improving Systems





We lay out the “big rocks” of our work through our
annual district Action Cards. 
 
● Action Cards provide a high level overview of the key 

District efforts as we work towards our three focus 
areas.

● Action Cards do not represent ALL the work being 
done, but rather highlight our front burner efforts and 
assist us in prioritizing resources. 

https://youtu.be/W3hhiShzKTE 

Strategic Roadmap 

https://youtu.be/W3hhiShzKTE


2025-28 Operational Plan

● Duluth Public Schools 3-Year Operational Plan 

https://docs.google.com/spreadsheets/u/0/d/1SlfoIUuwApXLGNAIUXrqnF1aXVuCrxW5r4bZ6wJUTFY/edit


Duluth Public Schools Vision Card 

● Duluth Public Schools Vision Card Draft

https://docs.google.com/spreadsheets/d/11cvISCOALSWEcHwillsC1vLc7KDG9781U5l1bunD3B4/edit?gid=874799855#gid=874799855


Questions


