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November 24, 2025 Board Report - Lisa Pease 
 

1.)​ Wednesday, Early Dismissal PD: High School teachers reviewed the Registration Books so that Mrs. 
Dulas can make any necessary changes prior to students registering for classes for next year.  The 
Portrait of a Graduate Design Team will be meeting on Wednesday, December 17, 2025 to continue 
identifying the grade band competencies. The “grade band competencies” refers to the specific skills 
students are expected to be able to perform at each grade level. We have one more POG Design Team 
Meeting scheduled in January to finalize the competencies. The finalized Portrait of a Graduate will be 
presented to all staff at a District Staff Meeting on February 4, 2026. 
 
 

2.)​ READ Act Training Requirement Updates 
a.)​ Phase 1: I have received materials for the middle and high school ML and SPED teachers will 

begin their training on Monday, January 5, 2025 and will be completed by the end of the school 
year. 

b.)​ Phase 2: MDE has provided districts with professional development vendors that districts are 
able to choose from. This training is for middle and high school ELA teachers; they must 
complete their training by July 1, 2027.  

  
3.)​ MCA Data Trends: I compiled the last 5 years of MCA data into a spreadsheet. The color-coding is for 

the tracking of cohorts of students (i.e. the same color is the same class moving through the years). The 
numbers in parenthesis are the number of students to track changes across time. 
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