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INDEPENDENT SCHOOL DISTRICT NO. 831
Forest Lake, Minnesota
School Board Work Session
January 24, 2019

A School Board Work Session of Independent School District No. 831, Forest Lake, Minnesota,
was called to order by President Rob Rapheal at 6:02 pm on Thursday, January 24, 2019, at the
School District Offices. Roll was called and the following members were present: Julie
Corcoran, Alex Keto, Kate Luthner, Jeff Peterson, Rob Rapheal, Gail Theisen and
Superintendent Dr. Steve Massey, ex officio. Member Jill Olson was absent.

Community Input on Spending Priorities — Mr. Curt Schrader, Ms. Lisa Sauer and Mr. Joel Hall
spoke to the board.

Presentation of Spending Priorities — Dr. Massey gave a review of the district’s goals and
priorities, the district focus areas, referendum spending priorities, and community and staff input.
Business Director Martini, HR Director Friedmann, Special Ed Director Lessman, Teaching and
Learning Director Giorgi were present and spoke to their portion of the presentation.

At 7:50 pm President Rapheal called for a six minute recess. At 8:00 pm the work session
resumed.

School Board members reviewed referendum spending priorities, asked questions and discussed.

Next Steps — The school board set the direction for administration to move forward, and directed
staff to bring priorities together into a working plan.

As there was no further business, Member Peterson moved to adjourn. The motion was 2" by
Member Theisen. All members present voted aye and the work session adjourned at 9:00 pm.

Rob Rapheal, President Jill Olson, Clerk
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