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Safety and Security Update
June 2024

e Weekly Door Sweeps - on-going at every campus
e Safety Drills - since the start of school our campuses have conducted the following drills:

Lockdowns Shelter in place Secure and Hold Evacuation/Fire

ALL complete 5229/2024
e Intruder Audits will be conducted in 2023-24 by State/TEA/Region 13 at HS, JHS, SES, and BP
o Conducted September 19th, 2023 (HS)
o Conducted October 24, 2023 (JH)
o Conducted April 18, 2024 (BP)
o Conducted May 8, 2024 (SES)
e Safety and Security Committee Meeting #4 - meeting dates were July 31, 2023, Oct 23, 2023, Feb
5, 2024; Next meeting July 31, 2024 11-12pm;
e Safe and Supportive Schools Team(SSST)(Threat Assessment) - currently monitoring plans; last
planned meeting #5 was on May 3rd 1-2pm; next meeting Sept 6th, 1-2pm
e Safety Audit Cycle and Update - EOP Basic Plan re-submitted April 1, approved. Next year EOP
Basic Plan and CyberSecurity Plan will be due for review, Sept 25th - Oct 24th submission window
e Security Camera Projects (new and replacement) - continued review of current cameras; and BP,
transportation department and CO are in process; other projects under consideration are Vet Tech
e Shatterproof Window Film Update - In process of securing 3-4 bids through purchasing
cooperatives; will evaluate and hire a company in June
e Fencing Update - HS exterior fencing project approved and awarded; construction starts June
e Current Safety Projects of interest: A. Knox boxes are installed and operational; B. Re-numbering
and labeling of all exterior doors is complete; there are some edits that may be needed; once
finalized, we will recreate and redistribute campus maps to include new numbers and locations of
AED, epi-pens, Narcan, bleeding stations, and safe spaces as soon as numbering is complete;
Summer 2024 completion. C. Investigating fencing around JH, access control at several doors
around campuses(nurse/SES, BP, etc...), upgrading existing fence where needed(SES); HS fence
on south side of school
e SRO/School Guards Update - all 4 campuses have armed “guards”, doing well, campus’ pleased;
guard contract was recommended for renewal.
e STOPiIt! - Anonymous reporting system, will be renewed; RAPTOR(Lockdown App) - will be
renewed as well
e Q/A and thanks!
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