
 
 
 

   

A five-year vehicle replacement strategy for the Department of Public Safety fleet. This plan reflects the 
University’s commitment to ensuring the highest standards of safety, operational reliability, and fiscal 
stewardship. 

The program provides for the systematic rotation of approximately five vehicles per year, thereby avoiding 
large, one-time replacement costs and maintaining a consistently modern fleet. Vehicles identified as being in 
poor condition, with elevated mileage, or with significant mechanical concerns are prioritized for early 
replacement. 

Through this balanced approach, the University will sustain a fleet that is responsive to public safety needs, 
financially prudent, and aligned with best practices in campus law enforcement administration. 

 
 

Replacement Schedule by Year (Visual) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 DPS Vehicle Replacement Plan 



 
 
 
Replacement Schedule by Year 
 

Fiscal Year Vehicle Condition 
2026 2012 Ford Ranger T01 Poor 
2026 2013 Ford Explorer P-06 Poor 
2026 2016 Dodge Ram 2500 

T02 
Transmission 

2026 2017 Ford Explorer 1803 Poor 
2026 2017 Ford Explorer 1805 Poor 
2026 2018 Ford Explorer 1814 Poor 
2027 2017 Ford Explorer 1806 Poor 
2027 2018 Ford Expedition D/C Poor 
2027 2018 Ford Explorer 1812 Poor 
2027 2015 Chevy Suburban 

Regents 
Fair 

2027 2016 Dodge Charger A-07 Fair 
2028 2017 Ford Explorer 1801 Fair 
2028 2017 Ford Explorer 1802 Fair 
2028 2017 Ford Explorer 1804 Fair 
2028 2017 Ford Explorer 1807 Fair 
2028 2018 Ford Explorer 1811 Fair 
2029 2018 Ford Explorer 1815 Good 
2029 2019 Ford Suburban 

President 
Fair 

2029 2023 Chevy Tahoe Chief Good 
2029 2023 Chevy Tahoe 2310 Good 
2029 2023 Chevy Tahoe 2311 Good 
2030 2023 Chevy Tahoe 2312 Good 
2030 2023 Chevy Tahoe 2313 Good 
2030 2024 Chevy Silverado 

2420 
Good 

2030 2024 Chevy Silverado 
2421 

Good 

2030 2024 Chevy Silverado 
2422 

Good 

 
 
 
 
Past Board Approvals 
3 - Chevy Silverados – approved FY 25 
4 – Chevy Tahoes – approved FY 24 
 


