
Discussion of 
Building a Balanced

25-26 Budget



District Goals
1. Maintain a safe school and work environment
2. Ensure all students are on grade level in Math and Reading in 3rd, 5th 

and 8th grades
3. Ensure all students graduate from high school College, Career or 

Military ready
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Guiding Principles
1. Invest in the skills of our employees
2. Simplify the mission for teachers, staff, and students
3. Support programs/services that have a deep, wide positive impact on 

our goals (quality and quantity)
4. Focus on needs not wants
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Overview of the 
Current Funding 
System
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Funding of Texas Public Schools
General Operation Funding:
● Local School District Property Taxes (ad valorem), 86%
● State Funds (Foundation School Fund; Permanent School Fund), 11%
● Other sources of local revenues (e.g. sporting event ticket sales, interest earnings, 

rental fees, etc.), 3%

Supplemental Funding:
● Federal / State Grants (Title I, ESSA, IDEA-B, C. Perkins, etc.), $4.3MM

Student Activity Funds:
● Fundraising activities and donations.
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FSP - Foundation School Program
● HB 3 (2019) increased the Basic Allotment =  $6,160
● Local revenues (property taxes) in excess of entitlement are Recaptured
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Ideal state of funding!

89%
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Estimates
● Student Enrollment
● Total Required Instructional Minutes = 75,600
● Student Attendance (Average Daily Attendance = ADA) - Used for 

state funding purposes
● Student Weights (Weighted Average Daily Attendance = WADA)
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Tax Compression
Tier One
● The State Comptroller Value (T2) is used to calculate state funding, 

instead of the Locally Certified Property Value.
● The level of growth of the T2 value determines the level of maximum tax 

compression (MCR) necessary to generate 100% of the Basic Allotment

Tier Two
● Golden Pennies = Up to 8 pennies above the Maximum Tier One Tax 

Rate - Not subject to Recapture
● Copper Pennies = Up to 9 pennies above the 8 golden pennies until each 

district’s statutory maximum (17 pennies above the Maximum Tier One 
Tax Rate) - Subject to Recapture at $580k per penny
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Budget Assumptions
● 2024 Preliminary State Comptroller Value (T2) is $11.7 billion
● 2025 Estimated (T2) is $12.3 billion (+5.17% /prior year)
● 2025-26 Estimated MCR Tax Rate is $0.6152 (-0.016 /prior year)
● 2025-26 Estimated M&O Tax Rate is $0.6952 (-0.016 /prior year)
● 2024-25 ADA is 8,872.2 at 92.7% Attendance (1st Semester)
● 2025-26 ADA is 9,022.609 (+150.902 /prior year)

Note: The 2025-26 ADA must not decrease more than 235 to avoid 
generating recapture.
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Board Budget Preliminary Summary
General Operating Revenue
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● Total Estimated FY25-26 Revenue is $95.7MM (+1.5%)



Board Budget Preliminary Summary
General Operating Expenses by Object Category
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Board Preliminary Budget Summary
General Operating Expenses by Function
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● FY25-26 Pre-Budget 
is -15% less

● FY23-24 Admin 
Ratio was 12.62%

● FY24-25 Estimated  
is 10.64% (-2%)

● FY25-26 Estimated  
is 9.16% (-1.5%)

● Standard <=11.05%, 
(+10k enrollment)



Board Budget Summary
CPM and Change in Fund Balance
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Board Budget Summary
Constraint Progress Measure (CPM)
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● CPM measures the 
general fund balance 
as a percent of the 
operating budget and 
is based on 60-days 
or 16.4%.

29.9% Delta

-4.0%
Delta

32.0% Delta

–5.8%
Delta



Major Budget and Cashflow Highlights
● The 2024 Maintenance Tax Note of $13.1MM borrowed last October 

will be paid off during March 2025, saving $92,588 on interest cost.
● To maintain sufficient cash flow for operations after July 1st, we’ll need 

to borrow approximately $30MM with a maturity of 2 years.
● A new borrowing resolution will be presented to the Board during May.
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Major Changes 
● Reduced Teacher Positions by $6,669,631
● Reduced Non Campus Positions by $2,495,390
● Reduced Other Campus Positions by $934,022
● Reduced Operations Expenditures by $7,532,665

Achieved through attrition and reassignment
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Major Changes
● Staff High Schools at 28:1
● Staff Middle Schools at 6 of 7 at 28:1
● Change ES staffing for 3rd and 4th grades to 25:1
● Change ES staffing for 5th grade to 28:1
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Major Changes
Manor High School
1. Applying staffing formulas to MSHS, MECHS, and MHS as a single 

campus saves up to $632,000
2. Having one unified administrative team at MHS reduces schedule 

conflicts 
3. Having one unified administrative team improves safety with more 

consistent discipline and safety procedures
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Major Changes - Transportation
1. Move all Mustang Freshmen to MHS 9th Grade Center and move all 

Mustang 10-12th graders to the current MSHS/MECHS complex 
reducing shuttle buses to increase safety 

2. Reduce the number of bus stops district wide and moving start and end 
time of high schools 30 minutes earlier
a. Elementary bus stops will be ¼ mile range
b. Secondary bus stops will be under ½ mile range

These together will decrease transportation costs by $379,000 annually
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Major Non-Changes
● Maintain zero cost of individual health insurance for employees
● No increase in compensation except equity adjustments to pay and 

stipends for certain classes of employees
● Continue stipends for teachers who teach large numbers of students
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Looking to the Future
● Reducing class sizes at Elementary 3rd and 4th grades 
● Reducing class sizes in Secondary ELA classes
● Recruitment and Development of Special Educators
● Secondary English as a Second Language (ESL) Staffing
● AI Implementation
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