No.

UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval of Teacher Appraisal Calendar for the 2020-2021 School Year

SUBMITTED BY: David Garcia, Associate Superintendent OF: Human Resources Department

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: July 7, 2020

RECOMMENDATION: Administration is recommending that the United ISD Board of Trustees approve the Teacher
Appraisal Calendar for the 2020-2021 School Year.

RATIONALE: Compliance with TEC 21.203, .532 (c)

BUDGETARY INFORMATION: NONE

POLICY REFERENCE & COMPLIANCE:

DNA (Legal) DNA (Local)
Required Annual Teacher Appraisals
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TEACHER APPRAISAL CALENDAR 2020-2021

ORIENT AT [T:.'j: New Teachers and Returnin [:4 Te jr::-l [
No later than the first three weeks of school and at least two weeks before the first observation.
July 27t- 30 New employee orientation for new teachers
August 3. g*" Professional Development- T-TESS training for

returning teachers at their campus
TEACHERS HIRED AFTER July 30t

¢ HR Dept. W|II schedule the initial T-TESS | s  G5PD & SLO training W|th|n first two weeks of
training initial TTESS training by campus

appraiser/administrator

*Sept. 18"- GSPD submitted within 6 weeks from the day of ompletion of the orientation
*Late hlres afterJuIyBO"‘ wnll submlt GSPD four weeks from the da-,r of comp!etmn of the orientation

August 10, 2020 to May 27, 2021 . Informal observataons/walkthrnughs shall be

conducted during this time-period for teachers hired
by July 30,
Date of Hire through May 27, 2021 Informal observations/walkthroughs shall be

conducted during this time period for teachers hired
after Jul 30"‘

FORMAL OBSERVATIONPERIOD

*Exclude observations in the two weeks following the *Pre-conference WI|| be conducted within 5 days of an

day of completions of the TTESS orientation announced observation,
*Formal observations begins August 24" *45 minutes for a teacher’s appraisal will be
*Late hires two weeks after completion of TTESS, announced by date and time.

GSED:E5LO teaining

. Witi 10 workin ys frml bservation . Post-conference is reqmred between appralser and
teacher within 10 days of formal observation being
conducted

May 7, 2021 Last day toconduct all end of year conferences and |
End of year canference is mandatory and will be provide the written summative annual appraisal report
! held at least 15 days prior to the last day of to teachers. *Evaluations due at HR Dept. on May 28" |

lnstruction

*0On the day before or aftr a staff/student holiday *On the days of early relse for students
*On Professional Development days  *On days for state mandated assessments or other standardized tests

No Formal Observations on: Nov. 20, Nov. 30, Dec. 18, Jan. 13, Feb. 18, Mar. 12, Mar, 22, Mar. 31, Apr. 5

No Formal Observations on State assessment days: Dec. 8-10, Apr. 6-8 May 4-7, May 11-13
Refer to testing calendor- Principals will determine which testing days affect their compuses and ensure that
staff is advised that evaluations will not be conducted on those specific days.
Board pending approval July 2020




