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Name of Proposed Charter: Batesville Junior High Charter 

School District: Batesville School District 

Superintendent: Dr. Michael Hester 

Superintendent Phone: 870-793-6831

Superintendent Email: mhester@gobsd1.org 
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Primary Contact Email: jdouglas@gmail.com 
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1. Describe the public hearing which was held for the purpose of assessing support for 
the establishment of this public charter school.  Include the number of attendees and 
the feedback and/or public comments that were received. 

 

The public hearing for the BJHS conversion charter was held on June 1, 2021.  It was 
advertised in the Batesville Guard on May 7, 2021, and thereafter each week in May.  The 
public hearing was also advertised on social media and through our Remind communication 
tool. This meeting was in person and also offered virtually.  Sixteen people attended the public 
hearing in person. The public hearing was recorded and also shared with stakeholders with a 
question submission form.  Through social media outlets 2,727 people were reached.  A team 
of teachers presented the conversion charter goals and extended opportunities for students.  
No questions were posed the night of the public hearing, and all feedback was positive.  Many 
expressed, in particular, the student-advisory panel offered valuable feedback and were very 
excited about some of the potential opportunities that would be offered in the future.   
Pioneer Virtual Academy is the virtual option that has been approved for Batesville School 
District through ADE: DESE’s digital learning plan.  Since this is a complete building 
conversion charter, this virtual component would be a part of the conversion charter for BJHS.  

 
 
2. Describe the educational need for the charter.  Include quantitative data related to 

academic achievement.   
 

The Batesville Junior High School Conversion Charter will expand learning opportunities for 
students by allowing them to explore their interests in junior high, investigate career learning 
opportunities to grow their interests, and create community connections that will expand the 
local workforce and increase the economic success of the community and Independence 
County.  BJHS conversion is a district conversion charter for the junior high campus.  
 
Data :  
 
According to the most recent United States Census data, Batesville is the second oldest 
municipality and the oldest city in Arkansas covering almost 12 square miles. In the Batesville 
area, 26.3% of the eligible workforce have earned advanced degrees while 83.5% of the 
workforce have a high school diploma or less. Approximately 17.4% of individuals live in 
poverty which is 5.8% above the national average of 11.8%. When comparing the average 
income from 2018 Batesville was $26,274 and the national income was $32,621. The largest 
employer in Independence County is White River Medical Center which is one reason there is 
an increased demand for the Batesville community to grow the local workforce and to expand 
job opportunities. Batesville School District (BSD) is a focal point in the community and 
additional educational support can grow students academically while growing the community 
workforce, this charter will open doors to expand the local workforce leading to a decrease in 
the poverty rate.  Collaboration between schools and business organizations will promote 
student success, maximize financial and human resources, and advance essential 
competencies to impact students in school and the future. 
 
BSD comprises six schools and a preschool program with approximately 3,100 students in the 
K-12 settings. BSD has three K-5 elementary schools, a junior high school, and a high school. 
Batesville Junior High School (BJHS) serves students in grades 6-8 and is the feeder program 
to the high school. BJHS has an enrollment of 762 students and is the only school that feeds 
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into Batesville Charter High School in the Batesville School District located in Independence 
County.  
 
BJHS, 2020-2021 data from the Arkansas Department of Education (ADE) Data Center 
website reflects the school’s poverty rate is 52%, English Learners make up 13.7%, and the 
number of students eligible to receive special education services is 13.6%.  
 
In examining the data in My School Info for BJHS, the following was found:  
  
2016-17 School Year:  BJHS Public School Rating was designated a C letter grade with an  
Overall ESSA School Index being 71.37 with the State Average being 72.59; the BJHS ESSA 
School Index Weighted Achievement score was 63.02 with the State Average being 69.15; 
the BJHS Value Added Growth Score was 79.4 with the State Average being 80.4.  These 
data indicate that BJHS needed improvement in achievement and growth. 
 
The BJHS staff believes  the involvement and input of parents, guardians, and members of 
the community are central to student success. BJHS is a Community School Model School, 
which takes an integrated approach to meet the needs of the whole child. Batesville and 
Independence County parents and community members have long-supported the schools 
programs. BJHS seeks to engage parents, guardians, and community members from the 
onset to express our desire to work together for the development of BJHSstudents. The 
school will host parent/guardian nights in the weeks leading up to the first day of classes with 
an open house to help inform parents and pursue involvement in the development of school 
programs. The school will provide the services of an interpreter for English-Spanish speaking 
parents/guardians and additional paraprofessionals support from the English Language 
Learner (ELL) program.  Emphasis will be placed on the mission statement of BJHS with 
Students First Everyday: Academically, Socially, and Mentally. The parents/guardians will 
have access to the superintendent’s monthly newsletter, Souped Up! where they will be 
informed of the many student activities offered and highlights of parents and community 
members involved with students in activities and projects.  
 
BJHS will work with White River Medical Center, ARCare, and other health care entities to 
develop medical pathway exploration opportunities. Through Impact Independence County, 
the district also participates in community collaborative groups including: Healthy Living & 
Well-Being Hub, Economic Prosperity, Tourism, and Education.  The President/CEO of the 
Batesville Area Chamber of Commerce, Crystal Johnson, will participate as a community 
member and liaison for BJHS. The goal of BJHS is to continue to have regular campus visits 
from parents/guardians and community members who are experts in their respective skilled 
trade areas, emphasising the Pioneer pathways of medical, STEAM, and digital media. These 
interactions will increase the exposure students have to the vast and unique skills available 
allowing for a deeper exploration of career pathways.  
 
2017-18 School Year: BJHS Public School Rating was a B with an Overall ESSA School 
Index being 70.7 with the State Average being 69.97; the BJHS ESSA School Index Weighted 
Achievement score was 60.94 with the State Average being 61.72; the BJHS Value Added 
Growth Score was 79.71 with the State Average being 80.54; 
 
2018-19 School Year: BJHS Public School Rating was a C with an Overall ESSA School 
Index being 68.46 with the State Average being 70.16 ; the BJHS ESSA School Index 
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Weighted Achievement score was 61.81 with the State Average being 61.87; the BJHS Value 
Added Growth Score was 78.18 with the State Average being 80.79; 
 
Each year the math, science and English departments disaggregate the American College 
Test (ACT) Aspire and Measures of Academic Progress (MAP) data by department to 
determine areas that are in need of improvement. Each department identifies areas of focus 
and a plan is developed by the teachers to work to improve in those areas. Through this 
process, one targeted area for improvement are students reading assessment results. As ELA 
data was reviewed, it became clear that the reading component of the ELA composite was 
being compromised by students’ reading performance. 
 
Enrollment at BJHS has steadily increased over the past six years. In August 2015, BJHS had 
an enrollment of approximately 660 students and the projected enrollment for the 2021-2022 
school year will be over 770 students.  This is almost a 17% increase over six years.  
 
The demographics of BJHS is changing. During the 2016-17 school year the  total enrollment 
was approximately 679 students. BJHS was 15.2% Hispanic/Latino, 5.3% African American, 
and 74.3 % White. At that time, 50% of the students were low income students, 10% of the 
students were eligible to receive Special Education services and 12% of the students were 
identified as ELL. During the 2019-20 school year the total enrollment was approximately 745 
students. Of those students 21.5% were Hispanic/Latino, 6.6% were African American, and 
68.7% were White. Also 55% of the students were low income, 14% qualified for Special 
Education services and 12% were identified as ELLs. Next school year (2020-21), BJHS is 
projected to have an enrollment of 770 based on the current Batesville School District 
enrollment figures. BJHS continues to grow in population and diversity including the number 
of students who qualify for free and reduced meals..  
 

 
SCHOOL INFORMATION 

 
 

 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 

Grades to be Offered 6-8 6-8 6-8 6-8 6-8 

Enrollment Cap 1000 1000 1000 1000 1000 

 
 
3. What type of educational model will the school follow? 

 

☐ Traditional 

☐ 100% Virtual 

☐ College Prep 

☐ Credit Recovery/ALE 

 

X Other:  The educational model will be primarily traditional with a blended approach 

and flexibility for a virtual/remote option for Pioneer Virtual Academy.  
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4. Provide the mission statement of the proposed charter school: 
 

Students First Everyday: Academically, Socially, and Mentally. Developing well rounded 

students to succeed in the world of today and tomorrow. 

 
 
5. Provide a list and brief description of the programmatic features that the school will 

implement in order to accomplish the mission. 
 

Batesville Junior High School administrators began conversations with the students, families, 

staff, and community members to find ways to support  students to become well rounded 

individuals who could face the world of today and tomorrow. Based on the collective feedback, 

BJHS leadership designed a building-wide conversion charter plan to address student 

opportunities called Pioneer Pathways that put students first everyday by focusing on academic, 

social, and mental excellence. These three areas: academic, social, and mental excellence, will 

be the campus -wide charter focus for the conversion charter.   The Pioneer Pathways offer 

students the opportunity to explore their future through science, technology, engineering, arts, 

and mathematics (STEAM), digital media, and medical pathways that will help students 

transition to Batesville Charter High School Pioneer Academies.  Student interest surveys will be 

used to expand Explore course offerings. 

 

Academic Excellence 

 

Student success relies on schools moving toward a model of preparing students for additional 

education and training after high school. To accomplish this, expanded academic options at the 

junior high level is key to prepare students. The Batesville Junior High School (BJHS) charter 

will provide students the opportunity to explore introductory electives that connect to Batesville 

Charter High School Pioneer Academies.  BJHS will accomplish this by embedding courses into 

existing classes to allow students access to other electives they could not previously experience 

without the model. Arkansas History would be embedded in 7th and 8th grade history.  We plan 

to embed health into physical education at grades 6-8. BJHS is also considering embedding a 

performing art credit in English for grade 7 or grade 8.  The district plans to submit course 

approvals for any embedded course through the ADE: DESE course approval system for 

approval prior to the charter beginning in 2022. These new electives will focus on STEAM, digital 

media, graphic design, and medical pathways.  Students will be given the opportunity to take 

advanced courses in math, English, science, history, and visual arts with a future potential to 

earn early high school credits.  Additionally, students will have flexible scheduling options to 

further personalize their educational experience to best meet their needs for their Pioneer 

Pathway experience.  Along with Pioneer Pathways, BJHS proposes a virtual learning 

experience for students who require options in public education.  Batesville Junior High Pioneer 

Virtual Academy will provide a public education option to students who learn best in a self-paced 

learning environment.   
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Social Excellence 

 

Batesville Junior High School (BJHS) will implement current and new programs starting in sixth 

grade to help students become well rounded to successfully navigate the world of today and 

tomorrow.  These programs will help bridge the skill gap between elementary and high school 

social development so students can be more successful throughout their Pioneer Pathways.  

The conversion charter model will offer programs like, Leader in Me, that will be implemented 

campus wide to create a culture of trust and engagement while empowering students to lead 

their own lives through making a difference in others.  The Leader in Me is an effective program 

that changes a child's future by helping him/her learn to manage priorities, focus on goals, and 

be a positive influence. As a district conversion charter, the entire campus population will have a 

focus on creating and empowering students to become leaders in their school community. 

Leader in Me unites students, staff, and families around a common goal to prepare students with 

college, career, and life readiness skills that are necessary to thrive in today's ever-changing, 

fast-paced environment. BJHS will provide students with the tools to achieve these goals and 

develop student voice and choice.  Leaders in the community will also partner with certain 

disciplines to build the student’s social experience throughout their junior high pathway  

 

Mental Excellence 

 

The Batesville Junior High School (BJHS) staff will receive professional development to promote 

students' mental, physical, and emotional well being. .  All staff will be Mental Health First Aid 

certified to support students.  Furthermore, BJHS will offer a full-time behavioral interventionist 

and provide school-based mental health services to students. Through the district community 

schools model, additional services to meet the physical and emotional needs of students will be 

offered.  Cyber safety and life skill courses will be embedded and offered to all students 

throughout their academic career at Batesville Junior High.  This will include an experience in 

the Principal’s Council that will give students a voice in their educational experiences. 

 

Through this new charter model, BJHS school will become the best junior high school in the 

area by following the mission to provide an exceptional educational experience for our students.  

Students and staff will focus on continued excellence academically, socially, and mentally. 

 
 

6. Describe a plan for school improvement that addresses how the conversion charter 
school will improve student learning and meet the state educational goals. 

 

School improvement leadership teams that encompass all stakeholder groups will meet 
biweekly to discuss the implementation of the charter goals and school improvement plans. 
Building leaders will also discuss improvements with Community School Model Site Teams, 
and Parent and Family Engagement Teams. Student learning goals and state educational 
goals will be monitored through Professional Learning Communities, Response to 
Intervention, and Care and Data Consults. School improvement goals focus on 
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literacy/reading, math, career exploration, executive function skills, digital citizenship, and 
communication.  This includes support and acceleration options for families.  The teams 
review data and evidence in each of these goal areas to determine what action steps need to 
be added to the school improvement plan. 
 
The purpose of the Arkansas Educational Support and Accountability System is to ensure all 
children have access to opportunities for a high quality education and to make progress in 
closing achievement gaps.  Arkansas’s accountability system, Every Student Succeeds Act 
(ESSA), has four components, Weighted Achievement,  School Value Added Growth, School 
Quality and Student Success (SQSS).  The most up to date ESSA data is the 2018-2019 
scores. BJHS earned an overall score of 68.46 (C). To earn a B, a score of 69.94 will need to 
be achieved. The goal is to not only earn a score of B, it is to surpass the score and earn a 
score of 75.59 or higher which is an A. The Pioneer Pathways will provide experiences that 
connect students to their learning thus increasing student achievement, students growth, and 
attendance. This will ultimately lead to an increased ESSA score.   
 
The BJHS charter will provide classroom opportunities for students to learn how to self assess 
socially and academically. Hattie's (2020) research states that self efficacy has an effect size 
of .92.  This is one of the highest factors related to student achievement.  Students taking 
ownership in their learning will also assist in growing the baseline data for Batesville High 
School’s ESSA score.  Students at an early age will learn to self assess, establish learning 
and career goals and begin earning high school credits in 8th grade. The high school will be 
able to ensure students are on track to earn ontime credits, community service learning, and 
graduate with all necessary requirements. 
 
Student success plans and collaborating with parents will be instrumental for student success.  
These opportunities will drive conversations to connect students to their learning and to future 
careers. When families are connected and when students guide the conference, students take 
ownership of their learning. The BJHS charter will have a positive impact on students and the 
community they serve. 
 
 

 

 
 
 
7. Describe how the licensed employees and parents of the students to be enrolled in 

the conversion public charter school will be involved in developing and implementing 
the school improvement plan and identifying performance criteria.    

 

BJHS has active Community School Site Teams, a Parent & Family Engagement Team, and 
a BJHS Charter Leadership Team that is composed of multiple staff members, parents, and 
community stakeholders. These different stakeholders can significantly improve a students 
educational environment if they collaborate and share their ideas, goals, and plans. 
Additionally, student panel discussions will be used to gather student input on the charter 
application. The building principal will conduct regular meetings with the Principal’s Council of 
student leaders to provide input, ideas, student opportunities, and school improvement 
planning. These teams meet on a regular basis to review school goals and objectives, which 
include the school improvement plan and local data.  The building leadership will seek input 
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for staff, parents, and students through needs assessments and surveys.  
 
Building leadership consulted with students to discuss the goals and planning for a conversion 
charter at BJHS for the last two years.  Students expressed interest in accelerated 
coursework, student tutoring opportunities, and were excited about the possibilities of earning 
early high school credit to allow more options for electives and Pioneer Academies at 
Batesville Charter HIgh School.   

   
 
8. Describe how the concerns of licensed employees and parents of students enrolled in 

the conversion charter school will be solicited and addressed in evaluating the 
effectiveness of the improvement plan.   

 

At BJHS, the involvement and input of employees, parents, guardians, and members of the 
community are central to the success of our students. Batesville and Independence County parents 
and community members have long supported the educational system. BJHS has an active 
Community School Site Team, Parent and Family Engagement Team, and BJHS Charter 
Leadership Team. We seek to engage parents, guardians, and community members to work 
together for the development of the students of BJHS.  
 
BJHS will solicit feedback from committee members each semester  throughout the improvement 
plan process. In addition, each team member will gather feedback from the community, parents, 
and employees concerning the progress BJHS is making and areas for improvement. Educators will 
host parent/guardian nights for each grade level leading up to the first day of classes to help 
parents to be aware of and pursue involvement in the development of school programs. If and when 
needed, the school will provide the services of an interpreter for non-English speaking 
parents/guardians and our paraprofessionals from the district ESOL program.   
 
Partnerships and feedback from parents/guardians and community members to develop Pioneer 
Pathways. Feedback will also be gathered from various community partners to develop pathways 
related to STEAM, computer science, and medical pathways that align with the BHS Charter. The 
President/CEO of the Batesville Area Chamber of Commerce, Crystal Johnson, will participate as a 
community member and liaison for BJHS. The goal at BJHS is to continue to have 
parents/guardians and community members, who are experts in their respective skilled-trade areas, 
emphasizing the Pioneer Pathways of medical, STEAM, and digital media, on campus to increase 
the exposure our students have to the vast and unique skills available. These partners will also 
provide suggestions and feedback to improve and further the education and opportunities of 
students. 
 
In addition, BJHS will utilize their annual Community School Model Survey to gather feedback and 
input from all stakeholder groups.  The Community School Site Leadership will evaluate survey 
feedback and input annually.   
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9. Establish performance criteria that will be used to measure the school’s progress in 
improving student learning and meeting or exceeding the state educational goals.  
The mission of the school should be reflected in the performance criteria.  
 

Goal Measuring Instrument 

Increase, from the previous year, the number of students 
who score ready or exceeding in reading by five percent 
annually. 

ACT Aspire & Reading Plus 

Increase, from the previous year,  the number of students 
who will score ready or exceeding in math by three percent 
annually. 

ACT Aspire 

Increase, from the previous year, the number of students 
who will score ready or exceeding in science by five 
percent annually. 
 

ACT Aspire 

100% of students will complete one exploratory class per 
year. 

COGNOS 

 
Students will enroll in embedded courses to access 
additional classes in high school with a starting baseline of 
30 percent and increase each year by three percent. 
 

Master Schedule 
Counseling Partnerships 
Student Led Conferences 
Community Schools Family 
Engagement 
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CURRICULUM 
 

 
10. Will the school provide the required courses as outlined in the Standards for 

Accreditation and the 38 Required High School Course Offerings?  If not, explain what 
changes will be made.  What additional electives will be offered? 

 

Batesville Junior High School will provide the required courses as outlined in Standards for 
Accreditation. 
 
6th Grade Requirements:     
English 6 or Accelerated English 6 (both with embedded performing art credit)   
Literacy 6 
Math 6 or Accelerated Math 6 
Science 6 or Accelerated Science 6 
Social Studies 6 
*Physical Education 
Health 
Visual Art  
Performing Art 
*Embedded health credit in Physical Education, Band, and Choir 
 
6th Grade Electives:  
*Band 
*Choir 
EAST 
STEAM  
Strings 
Art Elective 
Office Tech Skills 
Life Skills 
Computer Science 
 
7th Grade Requirements: 
English 7 or Accelerated English 7 (both with embedded fine art credit) 
Math 7 or Accelerated Math 7 
Science 7 Accelerated Science 7 
Social Studies 7 (Embedded AR History Standards) 
Arkansas History 
Keycode 
*Physical Education  
Health  
Visual Art   
Music  
Reading 
*Embedded health credit in Physical Education, Band, and Choir 
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7th Grade Electives:  
*Band 
*Girls + Boys Athletics 
*Choir 
EAST + EAST Media 
Strings 
Engineering  
Computer Science 
Visual Art  
Performing Art 
Graphic Design 
STEAM 
Tools for Learning  
 
8th Grade Requirements: 
English 8 or Accelerated English 8 (both with embedded fine art credit) 
Math 8 or Algebra I 
Science 8 or Accelerated Science 8 
Social Studies 8  (Embedded AR History Standards) 
Careers 
Exploring Business Applications 
*Physical Education 
Health  
Visual Art 
Music  
*Embedded health credit in Physical Education, Band, and Choir - The physical education, 
band, and choir teachers will ensure the health units are taught within the scope and 
sequence of year-long courses. 
 
 
8th Grade Electives:  
*Band 
Girls + Boys Athletics 
*Choir 
Strings 
Visual Art 
Engineering 
Computer Science 
Agriculture 
Family and Consumer Science (FACS) 
Personal Finance 
EAST + EAST Media 
Cheer + Dance 
Theater 
Reading 
Tools for Learning 
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11. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Academic Standards? 
 

 

The building leadership team in conjunction with content area teams will review the curriculum 
weekly to ensure alignment to the Arkansas Academic Standards.  Furthermore, embedded 
courses will include the standards for both courses.  Curriculum guides will be used to ensure 
content delivery for clear resources for teachers.   
 
 
The BJHS staff is RISE trained and administrators will ensure the campus meets all 
requirements with regard to the science of reading. 
 
Any purchased material will align with the Division of Elementary and Secondary (DESE) rules 
and expectations.. 

 

STUDENT SERVICES 
 
 
12. Describe how the school will provide guidance and counseling services for all 

students. 
 

Batesville Junior High’s 750+ students in grades 6-8 will continue to have access to two full-
time counselors and one full-time behavioral interventionist who will provide direct academic, 
social, and emotional support services. Along with individual and small group counseling, the 
counselors and interventionist will continue to provide whole-group student services in a 
classroom setting, guiding students in developing successful life skills, discovering career 
interests and pathways, and learning personal safety. Even further, BJHS’s guidance program 
will continue to develop partnerships with community agencies to meet students’ needs. For 
example, BJHS currently has partnerships with The Pointe Outpatient Behavioral Health 
Services for students’ mental health services; The Children’s Advocacy Center educational 
services for teaching Teen Safety Matters; and Lyon College’s APPLE Project Upward Bound 
program that provides disadvantaged students, beginning in 8th grade, the academic support 
and guidance to become first-generation college graduates. BJHS continues to have a 
growing, increasingly diverse population of students, and approval of the proposed charter 
would greatly expand the guidance program’s ability to meet the diverse needs of all students.  
 
Additional academic guidance will occur during spring of 2021.  Information about the 
pathways will be outlined with future job opportunities included.  Parent and family 
engagement is critical.  Early communication about the multiple pathways will offer parents 
important insight into their child's education. 
 
The district will provide professional development for administrators, teachers, and staff 
regarding the coordination and implementation of the pathways and course offerings.  This will 
allow for coordinated school efforts when discussing and supporting students and their 
families. 
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13. Describe how the school will provide library media services for all students. 
 

The media center will continue to support flexible and customized learning for each student. 

The media center currently offers a wide range of options for students to access and utilize 

media center services. Not only will students continue to have access to hundreds of online, 

paperback, and hardback texts on campus, they will also have access to thousands of digital 

and audio texts through a continued partnership with the Independence County Library. These 

services provide access to texts within and beyond the traditional school day and increase 

access to texts for a vast variety of individualized student interests. It would also permit the 

media specialist to expand their traditional role and duties to better assist and support student 

needs.  Our goal is to provide the skills and desire to empower the 21st century student. The 

library media specialist will still have adequate time to address all library media academic 

standards.   

 

14. Describe how the school will provide special education services for all students. 
 

The Batesville Junior High School (BJHS) conversion charter will ensure that students with 
disabilities have equal access to the charter school and are provided a high-quality education 
supported with services deemed appropriate and necessary by federal guidelines. If the 
student qualifies for an Individualized Education Plan (IEP), then an IEP will be developed to 
ensure that the student who has a disability identified under the law will be properly 
accommodated by every teacher. If a student qualifies for a 504 plan, modification and 
accommodation will be provided in accordance to all applicable state and federal laws. BJHS 
will comply with all state and federal special education regulations and laws. 
 
Students who receive support through special education services will have the same 
opportunity as other students to select their individual Pioneer Pathway that supports their 
interests and needs. Students will be provided the opportunity to explore different careers and 
courses to provide higher-order learning and develop students’ critical thinking skills. 
Batesville Junior High Charter School will provide the necessary interventions and enrichment 
activities to all students.  
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15. Describe how the school will provide dyslexia screening and services for all students. 
 

Batesville Junior High School (BJHS) has multiple teachers with certification in dyslexia 
services to help identify students in need of services. Expertly trained BJHS staff are capable 
of administering Level I and Level II Dyslexia Screeners. If a student screener indicates the 
characteristics of Dyslexia, the teacher certified in Dyslexia interventions will collaborate with 
the appropriate staff to develop a Response to Intervention (RTI) plan reflective of the 
student’s needs. In the event that Dyslexia intervention services are required based on Level 
II screened results, parents/guardians will be provided with appropriate information and may 
request an independent, comprehensive Dyslexia evaluation. Dyslexia interventions meet the 
protocol of the district-adopted Dyslexia intervention program, Phonics First.  Phonics First is 
provided with fidelity to all students with Characteristics of Dyslexia.  Intervention is provided 
for a minimum of 30 minutes each day, at least three times per week for a minimum of 90 
minutes weekly.  Students are placed in small groups according to skill-related needs.  
Intervention is provided in the special education classroom, reading classroom, or online 
through video conferencing.   
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16. Describe how the school will provide screening and instruction for English Language 

Learners. 
 

The Batesville Junior High School (BJHS) conversion charter will provide instruction for 

beginning English Language Learners (ELL) in speaking, listening, reading, writing, grammar, 

citizenship, and workplace language skills designed to accommodate any language ability. A 

student qualifies for English as a second language (ESOL) services if English is their second 

language, or if English is not the primary language spoken at home. An ELL takes the 

ELPA21 screener test before they are accurately placed in the program. The screener tests 

students’ proficiency in reading, writing, speaking, and listening in English. Once the initial 

screener has been taken and the results are analyzed, the student is placed in an appropriate 

ESOL class.  A qualifying ELL student must score proficient and demonstrate proficiency 

through other evidence, then they may exit the program. Students who have been in the 

United States less than three years are considered recent immigrants. Recent immigrant 

students are placed in an ESOL English class so they can be provided the additional 

instruction they need to learn English. Each year all ELL take the summative ELPA21 test to 

determine the level of proficiency they have achieved. Students can score in the range of 1-5 

in reading, writing, speaking, and listening. If a student has all 4s and 5s, they are considered 

proficient and can exit the program the following school year. After exiting the program, 

students will continue to be closely monitored for four years.  

 

Each ELL has an Language Proficiency Assessment Committee (LPAC) which,  based on a 

set of criteria, recommends accommodations and modifications for the classroom and for 

standardized tests. These supports are then followed by the student’s teachers to ensure 

grade level academic achievement standards are being met as students learn English. 

 

Students continue to receive ESOL services from their classroom teachers and support from 

their ESOL teacher.   
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17. Describe how the school will address the needs of gifted and talented students. 
 

Batesville Junior High School (BJHS) will continue to provide exemplary educational 

opportunities to challenge and encourage growth for qualified gifted and talented students, 

under the conversion charter waiver, all BJHS students will be provided the opportunity to 

pursue their talents and interests, and be encouraged to challenge themselves with high-

level classes and experiences. The conversion charter waiver will ensure that resources 

that have been reserved for a select group of students in the past will be available to 

everyone. Unit plans designed by teachers will include high levels of interaction and 

enriching, project-based activities to challenge students to think about big ideas and the 

application of new knowledge. All students will receive equal opportunity to advance their 

learning, engagement, and academic confidence through the practices of meta-cognition and 

shared learning experiences. Furthermore, all students will receive additional opportunities 

for enrichment in the form of advanced course offerings in math, history, science, English, and 

visual arts. Gifted and talented students will be encouraged to take full advantage of these 

advanced course sequences as they provide a rigorous and rewarding learning environment 

and, in some cases, allow students to achieve high school credit prior to entering Batesville 

Charter High School.   

 

 

 
18. Describe how food services will be provided for students.   
 

The school district will continue to participate in the National School Lunch Program. 
The district currently contracts with OPAA food management to deliver  food services for 
BJHS.  

 

SCHOOL GOVERNANCE AND OPERATIONS 
 
 
19. Describe the student recruitment process and timeline that will provide an equal 

opportunity for all parents and students to learn about and apply for admission to the 
proposed public charter school. 

 

Batesville Junior High School (BJHS) will remain the only source of instruction for students in 
grades six, seven, and eight. Educators are required to educate every eligible student who 
seeks admission, including students who enroll by legal transfer or school choice. Historic 
data and growth projections assist in setting an enrollment cap of 1000. However, if future 
growth nears the enrollment cap, BSD would petition to request  an increase in the enrollment 
cap through the charter amendment process.  
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20. Describe the facility where the school will be located.   
 

Current Batesville Junior High School facilities will be used for school conversion charter. 
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WAIVERS 
 

Complete the following tables indicating all sections of Title 6 of the Arkansas Code 

Annotated, the Division of Elementary and Secondary Education rules, and the Standards 

for Accreditation of Arkansas Public Schools and School Districts from which the public 

charter school seeks to be exempted in order to meet the goals of the school.  

 

 

Waiver #1 Topic 
 

Flexible Schedule  Digital Learning Plan Waiver Approved 
6/28/21 

Arkansas Code Annotated 
 

Ark. Code Ann. § 6-16-102 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

This waiver will be utilized to allow students to learn 
asynchronously. There will be scheduled times to log in to 
Google Meetings and attendance will be monitored and 
recorded in scheduled meetings. Teachers will schedule 
synchronous  Google Meets to provide instruction daily, 
however, the Google Meet will not last the entire school day.  
So, there will be asynchronous assignments for the student to 
complete independently.  The PVA virtual students will not be 
expected to stay logged into a Chromebook for the full 6 hours.  
They will have assignments that can be completed 
independently. Remote students in grades 6-12 will be 
expected to log into each class daily via Google Meet, 
however, there may be times the teacher assigns 
asynchronous independent assignments. 
 
The school day must be in session for six hours and students 
receive instruction for six hours. Students enrolled in the 
schools Pioneer Virtual Academy, which is the schools digital 
learning option, taking an asynchronous class may not need 
the daily required time if they are able to demonstrate mastery 
of course content through required standards.  

 

 

Waiver #2 Topic 
 

Teacher Licensure 

Arkansas Code Annotated 
 

Ark. Code. Ann. §6-15-1004; §6-17-309; §6-17-401; §6-17-
902; §6-17-919; §6-17-301 

Standard for Accreditation 
 

4-D.1; 4-F.1 

ADE Rules 
 

Educator Licensure Section 7 (Non-core classes only) 

Rationale for Waiver Ensuring students are college and/or career ready may 
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 necessitate partnering with instructors who are not licensed K-
12 educators. The goal of an increase in students each year 
who are college and career ready will require instruction in 
specialized areas not traditionally covered by K-12 licensure. 
Independence County has two institutions of higher learning 
and BJHS seeks the opportunity to utilize instructors from 
UACCB, Lyon College, or community experts to provide 
instruction to students.   
 
The request would allow BJHS to employ professionals from 
the community who are degreed and highly qualified in their 
career to provide instruction even if they do not possess an 
Arkansas Teaching License.  BJHS would ensure any staff 
members hired as a result of the waiver meet the requirements 
of Arkansas Qualified Teacher and have successful completion 
of criminal background checks.  
 
The district has held ACT 1240 licensure waivers for the past 5 
years and seeks licensure paths available through ADE: DESE 
whenever possible.  The district has spoken with the licensure 
unit about the available paths for licensure. 
 
The waiver for librarians would allow the school to consider 
candidates who are otherwise qualified in those specific areas 
that may not hold an Arkansas teaching license.  

 

 

Waiver #3 Topic 
 

Gifted and Talented 

Arkansas Code Annotated 
 

Ark. Code Ann. §§ 6-20-2208(c)(6); §6-42-109 

Standard for Accreditation 
 

2-G.1 

ADE Rules 
 

Gifted and Talented Program Approval Standards 

Rationale for Waiver 
 

BJHS understands a waiver of gifted and talented (GT)does 
not exempt the requirement of gifted and talented offerings for 
students. Instead, BJHS views this waiver as an opportunity to 
personalize each student's pathway and implement methods 
that allow each student to reach maximum potential through 
accessing gifted and talented experiences through their 
coursework. Traditional advanced courses and high school 
credit classes will continue to be offered to gifted and talented 
students and other BJHS students. In addition, students also 
have the opportunity to take classes in robotics, EAST, 
computer science, and participate in GT recognized activities, 
such as, Mock Trials, Quiz Bowl, Robotics, and Destination 
Imagination/Odyssey of the Mind. This charter waiver will allow 
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the school to redefine the gifted experience to provide 
enrichment and personalized courses and learning to all 
students instead of a small identified subpopulation.   

 

 

Waiver #4 Topic 
 

Library Media Specialist 

Arkansas Code Annotated 
 

§6-25-103, §6-25-104 

Standard for Accreditation 
 

4-F.1, 4-F.2 

ADE Rules 
 

 

Rationale for Waiver 
 

The library is the hub where technology and learning occur and 
connect students to their learning.  The librarian is a leader in our 
web-based culture and assists in Personal Pioneer Pathways and 
will serve as the Instructional Technology Contact (ITC).  As such, 
she will oversee technology interns in the media center to implement 
the web-based culture at BJHS.  
 
As students explore Pioneer Pathways, personnel will shift to provide 
a learning environment that is open and flexible for all students to 
access. This additional flexibility will allow the media center to be a 
hub for technology and learning and serve as a support space for 
student learning and success.  

 
 

Waiver #5 Topic 
 

Attendance - Digital Learning Plan Waiver Approved 6/28/21 

Arkansas Code Annotated 
 

6-18-213(a)(2) 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

This waiver will be utilized to allow students to learn 
asynchronously. There will be scheduled times to log in to 
Google Meetings and attendance will be monitored and 
recorded in scheduled meetings. Attendance will be taken and 
recorded daily in eschool.  

 
 

Waiver #6 Topic 
 

Six Hour Instructional Day (Waiver applies to virtual/remote 
students only)  Digital Learning Plan Waiver Approved 
6/28/21 

Arkansas Code Annotated 
 

6-16-126; 6-16-102 

Standard for Accreditation 
 

1-A.4.2 
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ADE Rules 
 

 

Rationale for Waiver 
 

This waiver will be utilized to allow students to learn 
asynchronously. There may be scheduled times to log in to 
Google Meetings and attendance will be monitored and 
recorded when meetings are scheduled. Additionally, students 
taking an asynchronous class may not need the daily required 
time to demonstrate mastery of the standards.  

 
 
 
 

Waiver #7 Topic 
 

Clock Hours  Digital Learning Plan Waiver Approved 6/28/21 

Arkansas Code Annotated 
 

1-A.2 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

This waiver will be utilized to allow students to learn 
asynchronously. There will be scheduled times to log in to 
Google Meetings and attendance will be monitored and 
recorded in scheduled meetings. Additionally, students taking 
an asynchronous class may not need the daily required time to 
demonstrate mastery of the standards.  

 
 
 
 
 
 



Minutes- Regular Meeting - June 14, 2021

REGULAR MEETING OF THE BOARD OF DIRECTORS AGENDA

Scott Fredricks - Pres. (AL - 2022) Chris Milum (D1 - 2021)
Josh Swinea - V.P. (D4 - 2025)  Kathy West (D2 - 2023)
Heather Fulbright - Sec. (D3 - 2021) Linda Latus (D5 - 2024)
Wesley Beal - LL (AL - 2024)          

Dr. Michael Hester, Superintendent

DATE: June 14, 2021

REGULAR MEETING: 5:30 P.M. DAC or Google Meet

. . . . . . . . . . . . . . . . . . . . . . . . .

In order to ensure an orderly and productive meeting, the Board of Directors of the
Batesville School District will follow Board Policy 1.14.

A. PRELIMINARY MEETING:

Board President Scott Fredricks called the meeting to order at 5:30 p.m. and
welcomed all in attendance. Director West led the Pledge of Allegiance.

Board Members Present

Scott Fredricks, President
Josh Swinea, Vice President
Heather Fulbright, Secretary
Wesley Beal,Director- (Present virtually)
Kathy West, Director

Administration Present
Dr. Michael Hester, Superintendent
Jennifer Douglas, Asst. Superintendent

2020-21 BOE Mtgs:7-20; 8-17; 9-14; 10-19; 11-16; 12-14; 1-25; 2-22; 3-15; 4-19; 5-17;
6-14;7-19

http://meet.google.com/ayp-jxgc-vkp
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David Campbell, Asst. Superintendent
Byron Difani, Eagle Mountain Principal
Tina Baker, Administrative Dean
Dustin Rose, Sulphur Rock Principal
Stacey Lindsey, BHS Principal
Stephen Robertson, BHS Assistant Principal
Matt Douglas, BJHS Principal
Danny Daniels, BJHS Assistant Principal
Michelle Puckett, Preschool Director
Kristi Cox, SpEd Director
Frank Drye, Maintenance Director
Glenda Haley, Food Services Director
Cheston Cooper, IT Director
Pam Gipson, District Treasurer
Marissa Hernandez, Board Clerk

Media Present
Bruce Guthrie

B. PROCEDURAL MATTERS: Organizational Meeting

1. Extend welcome to guests:  Director Fredricks

2. Pledge of Allegiance: Kathy West

3. Approval of Regular Agenda

Addendums and Deletions

Director Fulbright made the motion to approve the regular agenda. Director West seconded the

motion and it carried unanimously.

C. RECOGNITIONS AND PRESENTATION

1. To recognize The Bank of Cave City for the donated Preschool sign. - John

Beller, Dustin Dayberry

2. To consider reinstating the BSD bond election for September 14, 2021 - SOF

Stakeholders - Karen Beller, Shane Wood & Mark Livingston

2020-21 BOE Mtgs:7-20; 8-17; 9-14; 10-19; 11-16; 12-14; 1-25; 2-22; 3-15; 4-19; 5-17;
6-14;7-19

https://docs.google.com/presentation/d/1xKmMnyGapZO8mpTzAq7YV6XSJESPhwGMTdtuzw8WTeA/edit?usp=sharing
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Director Fulbright made the motion to approve reinstating the BSD bond election for September

14, 2021 as presented. Director Swinea seconded the motion and it carried unanimously.

3. To present summer projects and plans in the maintenance department - David

Campbell Schedule

Director Swinea made the motion to approve the summer projects and plans in the maintenance

department as presented. Director West seconded the motion and it carried unanimously.

D. CONSENT AGENDA

“Any item on the Consent Agenda may be removed for further discussion by the
Board Of Directors at the request of a Director.”

1. To approve the minutes of the regular board meeting held on May 17, 2021.

2. To approve the Salary & Commercial Warrants for May 2021.

3. To approve the Personnel Report as presented.

4. To approve the items on the Consent Agenda as submitted.

Director Fulbright made a motion to approve the Consent Agenda as presented. Director West

seconded the motion and it carried unanimously.

E.       EDUCATIONAL SERVICES DIVISION:

1. To consider the approval of school discipline and bullying annual reports- Jennifer

Douglas

Director West made a motion to approve the school discipline and bullying annual report as

presented. Director Fulbright seconded the motion and it carried unanimously.

2020-21 BOE Mtgs:7-20; 8-17; 9-14; 10-19; 11-16; 12-14; 1-25; 2-22; 3-15; 4-19; 5-17;
6-14;7-19

https://docs.google.com/document/d/1s6uzG4zksRzOwZCc67w91hA1X_zlqQSlGOP-VCt2tVY/edit?usp=sharing
https://docs.google.com/document/d/1BXnMvpt4nBKwDFBRZJjqdJiXQl_WWOGgdI4x-VVtZy8/edit?usp=sharing
https://drive.google.com/file/d/1YEdqi_UTfVuIG78QJyds_JDrI3gURsxX/view?usp=sharing
https://docs.google.com/document/d/1Ud2Lnw6vfMYJACsuORHuqaQy4wqVZg8wTnQzSw7U1yQ/edit?usp=sharing
https://drive.google.com/file/d/1GExmA-iZ20zr_jQqSOn0N4ofAvDm0LQF/view?usp=sharing
https://drive.google.com/file/d/19sOfpMmkNDUxbuInxWhaigqtsXULeml0/view?usp=sharing
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2. To consider approval of the Title 1 Part C Migrant Assurances for Funds. -
Jennifer Douglas

Director Swinea made a motion to approve the Title 1 Part C Migrant Assurances for Funds as
presented. Director Fulbright seconded the motion and it carried unanimously.

3. To consider the approval of BSD PFE Plan 2021/2022- Laura Howard

Director Fulbright made a motion to approve the BSD PFE Plan for the 2021-2022 school

year.port as presented. Director West seconded the motion and it carried unanimously.

4. To consider the approval of the 2021 BJHS Conversion Charter Application
beginning the 2022-2023 school year.

Director Swinea made a motion to approve the 2021 BJHS Conversion Charter Application as

presented for the next school term. Director Fulbright seconded the motion and it carried

unanimously.

F. BUSINESS SERVICES DIVISION:

1. To consider the approval of employing First Security Beardsley as Financial

Advisor for a period of three years effective as of the date of adoption.

Director Swinea made a motion to approve the extension of employment with First Security

Beardsley as Financial Advisor for a period of three years. Director West seconded the motion

and it carried unanimously.

2. District Expenditures and Revenue Report - David Campbell

2020-21 BOE Mtgs:7-20; 8-17; 9-14; 10-19; 11-16; 12-14; 1-25; 2-22; 3-15; 4-19; 5-17;
6-14;7-19

https://drive.google.com/file/d/1tXLuEMcB8HYb6MCEsEA9jsXK2nMeudf9/view?usp=drivesdk
https://drive.google.com/file/d/1eolQszzdEpvKK82Zj_tzXHd7MB7G8fxo/view?usp=sharing
https://docs.google.com/document/d/1ZCHY-Vmb29utw6ie_UlrwsNxy8IQjijPio1FPc6Spz4/edit?usp=sharing
https://drive.google.com/file/d/11mqSRsgVq0qOBm5fz_Kv5OuBlRs8qMQp/view?usp=sharing
https://drive.google.com/file/d/1YE7KevVcjkfvar0vqj-U3K20QYjJHbw6/view?usp=sharing
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Director Fulbright made a motion to approve the District Expenditures and Revenue Report as
presented. Director Swinea seconded the motion and it carried unanimously.

3. To consider approval of the district modular classroom to address overcrowding

and social distancing in the 2021-22 SY - Cost breakdownDavid Campbell

Director Swinea made a motion to approve the addition of district modular classrooms to
address overcrowding and social distancing in the 2021-22 SY. Director Fulbright seconded the
motion and it carried unanimously.

4. To consider the approval of the three year district website/app software

contract with Blackboard.

Director Fulbright made a motion to approve the three year district website/app software
contract with Blackboard. Director West seconded the motion and it carried unanimously.

5. To consider approving the purchase of a Vac-Con Sewer Cleaning Trailer. Photo

Director West made a motion to approve the purchase of a Vac-Con Sewer Cleaning Trailer.
Director Fulbright seconded the motion and it carried unanimously.

6. To consider the approval of replacing the floor tile in the BCHS/BJHS

cafeteria.

Director Swinea made a motion to approve replacing the floor tile in the BCHS/BJHS cafeterias.
Director Fulbright seconded the motion and it carried unanimously.

G. DISTRICT OPERATIONS:

1. To submit an “Application for a Permit to Issue Bonds”, with related documents,

for $70,950,000 in Refunding and Construction Bonds to the State Department of

Education and to employ First Security Beardsley as Fiscal Agent- Michael

Dobbs

2020-21 BOE Mtgs:7-20; 8-17; 9-14; 10-19; 11-16; 12-14; 1-25; 2-22; 3-15; 4-19; 5-17;
6-14;7-19

mailto:dcampbell@gobsd1.org
https://docs.google.com/document/d/1cIyZcpehArwuDs9ucKt1zOjon6Z4_5iMQ_4c4mG_P8Q/edit?usp=sharing
https://drive.google.com/file/d/1GRXqJZY7Wl_pWMTPvF2m_dCwPxh9AvSL/view?usp=sharing
https://drive.google.com/file/d/1GRXqJZY7Wl_pWMTPvF2m_dCwPxh9AvSL/view?usp=sharing
https://drive.google.com/file/d/14CzNnDaL_nmdIqGMwiViVSe83Kf76CAv/view?usp=sharing
https://drive.google.com/file/d/1Y0SuHTHu6Ws9CCEHcYuuW_gSCdYPL_z5/view?usp=sharing
https://docs.google.com/document/d/1t1i_Fv8qlykOe-9hstm1POo8dESZOg5rs6JZncpr8hA/edit?usp=sharing
https://drive.google.com/file/d/1seW-SYiw527yPUI1vsqI4DYqgsN998Xv/view?usp=sharing
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Director Swinea made a motion to approve submitting an “Application for a Permit to Issue
Bonds” as presented and to employ First Security Beardsley as Fiscal Agent. Director West
seconded the motion and it carried unanimously.

2. To adopt the Resolution with the attached Proposed Budget of Expenditures with

Tax Levy for Fiscal Year Beginning July 1, 2022 to and including June 30, 2023

as printed and to adopt the Petition setting the date of the Election for September

14, 2021.- MIchael Dobbs

Director Fulbright made a motion to adopt the Resolution as presented and to adopt the Petition
setting the date of the Election for September 14, 2021. Director Swinea seconded the motion
and it carried unanimously.

3. To consider the updates and revisions of the following board policies as

recommended by ASBA. - David Campbell

a. Synopsis

Director Fulbright made a motion to consider the updated and revisions of the listed board
policies as recommended by ASBA. Director West seconded the motion and it carried
unanimously.

4. To consider to approve the revisions to Student Handbook 2021-2022.

a. 2021-22 BHS Handbook

b. 2021-22 BJHS Handbook

c. 2021-22 BES Handbook

Director Swinea made a motion to approve the revisions to the listed Student Handbooks for the
2021-2022 SY. Director Fulbright seconded the motion and it carried unanimously.

H. HUMAN RESOURCES DIVISION:

Nothing to report at this time.

2020-21 BOE Mtgs:7-20; 8-17; 9-14; 10-19; 11-16; 12-14; 1-25; 2-22; 3-15; 4-19; 5-17;
6-14;7-19

https://drive.google.com/file/d/1gmHlt-zlT4L99H2MZWJbtgek_3vR0Zgr/view?usp=sharing
https://drive.google.com/file/d/1gmHlt-zlT4L99H2MZWJbtgek_3vR0Zgr/view?usp=sharing
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I. REPORTS AND COMMUNICATIONS:

1. Communications FYI
a.

2. Superintendent Address
a. Carry Over & ESSER Fund discussion

J. ADJOURNMENT:

Director Fulbright made the motion to adjourn the meeting. Director West seconded the motion

and it carried unanimously.

Time: 6:27 p.m.

The next regular scheduled meeting will be at 5:30 pm on July 19th, 2021 at DAC.

________________________ _____________________________
Scott Fredricks, Board President Dr. Michael L. Hester, Superintendent

________________________ _____________________________
Heather Fulbright, Secretary Date Approved

2020-21 BOE Mtgs:7-20; 8-17; 9-14; 10-19; 11-16; 12-14; 1-25; 2-22; 3-15; 4-19; 5-17;
6-14;7-19
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June 4, 2021 

 

Arkansas Department of Education 

Division of Learning Services 

Four Capitol Mall, Mail Slot #3 

Little Rock, AR 72201 

 

Dear Commissioner Key,  

 

It is my pleasure to express support from the Batesville Area Chamber of Commerce for the 

Batesville Junior High School conversion charter application. Throughout extensive revisions of 

our county’s strategic plan, the community’s input has been consistent and clear with requests to 

offer earlier career exploration and exposure and personalize learning at all levels. The purpose 

of the conversion charter is to align the experiences from all campuses, and the junior high 

experience is a pivotal campus in the strategy. The charter will also integrate much needed 

student supports and opportunities for enhanced learning.  

 

The vision for the charter school is directly in line with the county strategic plan, IMPACT. The 

grassroots plan, developed by our citizens, encourages progressive initiatives to address 

community and economic development priorities. Batesville School District has embraced the 

plan and incorporated the initiatives into the new proposed program to meet the needs of our 

students and our community.  

 

In collaboration with business and industry leaders, healthcare providers, and institutions of 

higher education, the charter concept will allow Batesville School District the flexibility needed 

to expose students to careers earlier and in innovative ways, support students who need real-

world integration for educational motivation, and enhance opportunities for advanced students.  

 

We look forward to working with Batesville School District on this innovative learning 

experience that will improve the lives of our students and the economic prosperity of our region.  

 

Sincerely, 

 



 

 

409 Vine Street  |  Batesville, Arkansas 72501  |  www.batesvilleareachamber.com 

 
 

Crystal Johnson 

Chief Executive Officer 
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