2025-26 BOARD PLANNING
CALENDAR

February 17 *

Tuesday, January20, 2026
CLOSED SESSION

DEPARTMENT

SUBJECT TO
CHANGE*

PRESENTER Notes

OPENING CEREMONIES

Colligate Prep Kristen Escovedo -

INTRODUCTIONS

Personnel Communication | Kristen Escovedo -

RECOGNITIONS
2025 CHHS Football All 11-6A District Players

Recognition of key donors and supporters of
the Toys for Tots initiative.

Athletics

FACE

Coach Kemp

Eduardo Conde

Upsilon Lambda Omega Chapter of Alpha
Kappa Alpha Sorority, Incorporated,
REPORT

Texas Academic Performance Reports Public

Communication

Kristen Escovedo

Budget Amendment

: Academics Dr. Ford
Hearing
Middle of the Year Data Academics Dr. Ford
SB 11 Academics Dr. Ford
Colligate Prep Academics Dr. Ford

ACTION ITEMS

Finance

Jaclyn West

Personnel

Human Resources

Jaclyn West

Education Foundation MOU

Communication

Kristen Escovedo

Public Information Act Non-Business Day
Calendar

Communication

Kristen Escovedo

2026-2027 Academic Calendar

Academics

Dr. Ford

SB 11
CONSENT AGENDA
Approve Minutes

Approve Bids and Proposals (as needed)

Academics

Superintendent
Finance

Dr. Ford

Dr. Gamell

Jaclyn West

Approve Donations (as needed)

Board President's Announcements

Finance

Jaclyn West



Dr. Denise
Superintendent's Announcements

March Board Planning Calendar Superintendent Dr. Gamell -

ROUTINE REPORTS
Financial Reports December 2025 Finance Jaclyn West

Bids and Proposals (as needed) Finance Jaclyn West
Multiple Award Contract RFPs-Awarded
Vendors (as needed)

Report on Purchases Made through a
Cooperative Purchasing Program (as needed)
Enrollment/Attendance Finance Norbert Whitaker

Finance Jaclyn West

Finance Jaclyn West




