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soard work key to development

of mission statement, vision

The board’s long-term plans for the district start
with well-crafted mission and vision statements.
The board should spend time on the development
and maintenance of these two important guide-
posts. Your mission statement should be a clear
declaration of where you want your school district
to go.

The board of Cammunity Consolidated School
District 58 in Arlington Heights, 1., uses the fol-
lowing mission and vision statements.

1. “The mission of Community Consclidated
School District 59 is to provide the skill, knowl-
edge. and experiences that will prepare students to
be successiul for life.”

2. "Our vision is One District -— One Population
— One Core Purpose.”

The vision and mission statements are key parts
of the organizational message that drive deci-
sion-making and practice and are integral to a dis-
trict's strategic plan. The board should take owner-
ship when developing both the mission and vision
because they are tools that guide the district.

The board of Community Consalidated School
District 59 used work sessions that resulted in a col-
laborative development of the mission and vision.

Board members used the work of writer Patrick
Lencioni in its mission and vision work. They spent
time discussing and developing core values and be-
liefs statement that ultinately led to creation of the
mission and vision. Following that worls, the board
developed the district’s strategic plan.

Set aside time to perform an annual analy-
sis of the school district’s mission statement. If
the board validates the mission each year, hoard
members will stay on top of the rapidly changing
educational environment. The board will ensure
the specifics in its statement stay consistent in
terms of its goals for the distriect. It will also make
sure the vision still meets the district's needs. The
superintendent should take part in all board dis-
cussions related to the mission and vision of the
district to serve as a resource.

For more information, visit www.tablegroup.
com/pat or www.cesdb9.org/superintendent.
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Strategies that improve board performance

Want better board performance in meeting
the district’s mission? Try some of these strat-
egies.

1. Understand that board members have a
need for education. Even though board members
may not have the background of trained admin-
islrators, by virtue of the fact that they serve the
board, they prove they have an interest in serving
children. Be sure your board commits itself in the
budget to training dollars for board travel, confer-
ences, and publications.

2. Have retreats. Use board reireats not only
to tackle specific issues, but also to talk about
members' philosophies, the district’s direction,
and its mission and vision. This activity helps
members become better acquainted with the

views of their board colleagues and the superin-
tendent.

3. Hold social events at which board mem-
bers can get to know each other as people.

4, Attend special events being held in the
school buildings. Board members should witness
the district's students in action. Make it a prior-
ity for the board to request schedules for athlet-
ic events, performances of plays, and band and
chorus eventis. Be sure to malke copies of school
yvearbooks available to the board as well.

5. Promote the good things that your schools
do. If the district undergoes an acereditation inter-
view, a board member or two can sit in to promote
the positives of the school board service experience
in the schools.
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ourselves

of some rules for board meetings. If meetmgs are

2 Respect others oplmons
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Manage controversial board meetings with this strategy

The board should never forget that although
its meetings are held in public, they are not the
public’s meetings. The New Jersey School Boards
Asgsociation in a post titled Board Meeting Magic
offered a sound method for maintaining control of
meetings when the board faces a hot issue: Tackle
controversial issues at the beginning of the ses-

sion. “If community members are upset about an
issue, having to sit in the audience and wait for
hours while the board discusses seemingly more
mundane items will only fuel their anger,” the
publicalicn states.

For more information, visit www.njsba.org/
school-leader/julyaugll.html. &




