Killeen Independent School District
Board Agenda Item Information Sheet

Date: January 17, 2023

Agenda Item Caption: District, Campus, and Targeted Improvement Plans Follow-up
Purpose of Agenda Item: Information only

Administrative Recommendation: None; for discussion.

Background Information: The purpose of the District Improvement Plan (DIP) is to guide district and
campus staff in the improvement of student performance. By addressing specific academic goals for all
student groups, the district strives to attain state standards with respect to the academic excellence
indicators adopted under Section 39.051 of the Texas Education Code. The 2022-2023 DIP was
approved by the District Site-Based Decision-Making (SBDM) Committee, various district departments,
and the Board of Trustees in October 2022. Campus Improvement Plans (CIP) and Targeted
Improvement Plans (TIP) were also approved by the Board of Trustees in October 2022.

This presentation updates stakeholders on the actions taken by various district departments through early
January. Learning Services, State and Federal Programs, and Assessment & Accountability will provide
the mid-year progress monitoring update after MAP testing ends in early February.

Presenting will be Assistant Superintendents Dr. Susan Buckley and Dr. Jo-Lynette Crayton; Executive
Directors for Secondary Schools, Dagmar Harris and Mike Quinn; Executive Directors for Elementary
Learning, Iris Felder and Dr. Carrie Parker; and Sarah Miller, District Secondary Curriculum and
Assessment Specialist.

Fiscal Analysis: None

Regulatory Requirement: Board Policies BQA (Legal) and BQA (Local): Planning and Decision-
Making Process - District Level; Texas Education Code, Sections 39A.055(3) and 39A.057

Contact Person for Additional Questions/Information:

Name: Susan Buckley, Ed.D., Assistant Superintendent for Secondary Learning Services; and
Jo-Lynette Crayton, Ed.D., Assistant Superintendent for Elementary Learning Services

Email address: Susan.Buckley@killeenisd.org and JoLynette.Crayton@killeenisd.org
Telephone Number: 254-336-2650 and 254-336-1738

Attachments: 1) Presentation
2) District Improvement Plan www killeenisd.org/dip
3) Campus Improvement Plans www.killeenisd.org/cip
4) Targeted Improvement Plans www killeenisd.org/tip
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