ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: September 15, 2014
AGENDA ITEM:  Sick Leave Bank Update
PRESENTER: Lynn McKinney

ALIGNS TO BOARD GOAL(S):
#4 Human Resources - The District shall recruit, hire, train, and retain a highly qualified staff.

Background Information:
The District in the past has offered employees a sick leave pool.
We proposed a change to this process at the August board meeting and created a sick leave bank.

Administrative Considerations:
Meetings have been held with staff through department and faculty meetings. The enroliment period

does not close until September 30™. As of September 11" we have a total of 325 staff members that
have joined the sick leave bank.

Fiscal Note:
None

Administrative Recommendation:
None, this is a report item only.



