BUILDINGS/GROUNDS & TRANSPORTATION REPORT

Date: December 15, 2025
To: Board of Education
From: Jeff Stauder
BUILDINGS/GROUNDS

Facilities Committee
The committee meeting will be January 22 at 6:30 AM.

Bus Garage update

Things have slowed down a little on the bus garage. The Electric work is done. The doors are up,
but the openers have not been put on yet. They told me they will be finished next week. The
lights are installed and the programming is almost complete. We have also started cleaning the
floors and they look really good. | have not decided on a move in date at this time.

Softball Field update

We were moving along very well, then the weather hit. The fence, concrete work and the
bleachers are done. They will continue to work through the winter as much as they can. They
will try to get the dugouts and the backstop and netting done as well. It looks like the infield
mix and the sod will have to wait until February or March. This may put us starting the season
at Tanner Park.

| will be getting new bus lease bids for next year. | plan to have these for the Facility meeting in
January and then present them at the January Board Meeting. | have also hired a new driver.
She will start after the first of the year. She works for Durham in Taylorville right now. She will
take over the Squirrel route and a couple of Okaw runs.



