
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

March 11, 2019 

Neah-Kah-Nie District Office Board Room 

 

WORK SESSION NOTES 

 

BOARD CANDIDATE INTERVIEWS 

Kari Fleisher – 5:45-6:00 

Sue Luce – 6:00-6:15 

Mike Tosch – 7:30 

 

The board interviewed both Kari Fleisher and Sue Luce for the Zone 3 board position.  The 

questions are attached to these minutes.  Mr. Tosch withdrew his application for the position before 

the interview. 

 

The work session ended at 6:26 p.m. 

 

PRESENT 

Board Members   District Office Staff 

Terry Kelly, Chairman   Paul Erlebach, Superintendent (absent) 

Pat Ryan, Vice Chair   Mark Sybouts, Business Manager 

Carol Mahoney    Kathie Sellars, Administrative Assistant 

Michele Aeder    Student Representative 

Landon Myers (absent)  Kasey Purcell 

Sandra Tyrer 

Zone 3 vacant 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the Neah-Kah-Nie School District Board of Directors was called to order 

at 6:32 p.m.  Mr. Kelly welcomed staff and patrons of the District.  All present stood for the flag 

salute. 

 

APPROVE AGENDA 

 

M-Ryan/2nd Mahoney to approve the agenda as presented.  Motion carried unanimously. 

 

VOLUNTEER OF THE MONTH: Cliff Tuttle, Nominated by Neah-Kah-Nie Middle School 

Mr. Kelly read a prepared statement about Mr. Tuttle presented by Kathryn Harmon.  Mr. Tuttle 

was not present for the meeting.  His certificate will be presented to him by Mr. Lawyer. 

 

CONSENT AGENDA 

Approve Minutes from February 11, 2019 Regular Board Meeting 

Personnel Report 

Contract Renewal Letters 

Work Session 
 

Zone 3 Candidate 
Interviews 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work Session 
Adjourned 
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District Administrators 

Garibaldi Grade School 

Nehalem Elementary School 

Neah-Kah-Nie Middle School 

Neah-Kah-Nie High School 

Capital Improvement Plan 

 

M-Aeder/2nd Tyrer to approve the consent agenda as amended with the change to the 

Garibaldi Grade School contract extension letter denoting that Salena Clifton should be 

probationary year 1 to probationary year 2.  Motion carried unanimously. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

Ms. Buckmaster stated that she attended the Robotics Pre-State Competition, she had never 

been to one before. She shared that they had some connectivity issues with one of our motors, 

but it was a really cool event.  The students had to find alliance members in a community of 

competitors, with whom they had never worked with, and partner up.  She shared that it was 

really good.   

 

Student Input, Kasey Purcell 

Miss Purcell presented the Neah-Kah-Nie High School Board report.  Her report is attached to 

these minutes. 

 

Staff Input 

Mr. Kelly asked about the school climate and culture group. Ms. Buckmaster stated that they 

have 4 groups working right now that have similar initiatives.  Next year they are going to look at 

combining some of the groups.  She explained the focus of each group.  Ms. Mahoney 

commented that their attendance is looking really good. 

 

Ms. Nugent said they were really sick, but it is getting better.  Had a teacher out sick today.  

They will have a social/emotional learning family parent night coming up.  They will have several 

professionals come to talk to parents to help parents understand what they are trying to do at 

school to help students and carry those efforts into their homes. 

 

Ms. Woika stated that they had a family skate night, they are gearing up for state testing, she 

has two teachers out on maternity leave, one came back today, the 2nd one comes back after 

spring break.  Mr. Kelly asked how the pork-belly macaroni and cheese went over.  She said it 

was a hit, the students were asking for seconds and thirds.  The Salmonberry Saloon will be the 

next restaurant invasion.  

 

Mr. Lawyer reported that they have record numbers of students signed up for track.  He also 

mentioned that the district track meet will be held at Neah-Kah-Nie on May 4th.  He did go to the 

Consent Agenda 
Continued 
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crab feed, it was amazing. 

 

Ms. Buckmaster stated that the Fish Peddler SAFE fundraiser was tonight. Mr. Kelly stated that 

the board had dinner from the Fish Peddler. He also added that this event is the only event 

where the students receive all the proceeds from the event. 

 

Written Communications 

Board and Administrator 

February Enrollment Report 

March Nehalem Nugget 

March Garibaldi Grade School Howler 

Thank you Letter to Tillamook Bay Dental from the Nehalem Elementary Tooth Fairy 

Thank You Letter From Janmarie Nugent to Tillamook Moose Lodge #1260 

 

Mr. Kelly reviewed the various written communications. 

 

REPORTS 

Winter DIBELS Data, Ruth Weston 

Ms. Weston presented the Fall to Winter DIBELS data.  Her presentation is attached to these 

minutes. 

 

Neah-Kah-Nie School District Music Program Report 

Mr. Simpson read a prepared statement. He mentioned two things; the choir will be leaving for 

the OSAA Choir Festival tomorrow morning at 6:00 a.m., and Thursday night will be the middle / 

high school spring concert, he invited the members to attend.   

 

At the end of Mr. Simpson’s speech the members stated that they would like to have Mr. 

Simpson’s speech sent to them.  Mr. Kelly stated that the board will reread and digest the 

information that he has presented and will probably have a work session to discuss.  They 

thanked Mr. Simpson for his efforts. 

 

UNFINISHED BUSINESS 

Garibaldi Grade School Seismic Upgrades, Mark Sybouts 

Mr. Sybouts stated that the contractor is still working on the construction documents that will let 

them go out to bid in order to present a guaranteed maximum price to the board. 

 

District LED Lighting Project Final, Mark Sybouts 

Mr. Sybouts stated that this project is complete and we have received the rebate. 

 

District-wide Exterior Door Locks, Steve Baertlein 

Mr. Baertlein was not present at the meeting.  Mr. Sybouts shared what he knew, he believes 

that Mr. Baertlein is still working on getting bids.  This item will be tabled until April. 

Staff Input Continued 
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Nehalem Elementary Stair Landing, Steve Baertlein 

Mr. Baertlein was not present at the meeting, Mr. Sybouts stated that it will take a year of soil 

testing to know what, if anything, will need to be done.  The item will be tabled until April as well. 

 

Neah-Kah-Nie High School Chemistry Lab Update, Paul Erlebach 

Mr. Erlebach was not present at the meeting, Mr. Sybouts shared that we have a signed 

contract.  The work will being in June, a performance and payment bond will be required before 

work begins.  The project will have to be completed before August 15th.  Mr. Kelly asked if we 

heard from the 1st bidder.  Mr. Sybouts stated that we had but by the time they responded the 

deadline for appeal had expired.   

 

NEW BUSINESS 

2019-20 Proposed Board Budget Goals, Mark Sybouts 

Ms. Mahoney asked about the Emergency preparedness supplies.  Mr. Sybouts stated that it is 

basically supplies that are needed to care for our students in case of an emergency. 

 

M-Mahoney/2nd Ryan to approve the proposed board budget goals as presented.  Motion 

carried unanimously. 

 

Contract Review Board Late Request, Mark Sybouts 

Ms. Aeder declared a conflict of interest and recused herself.  Mr. Sybouts stated that he heard 

from Mid-Columbia Bus Company a week or two after the deadline to express their interest to 

present a proposal.  The RFP was available on January 9th and their letter of intent was due by 

February 8th.  Mid-Columbia’s first requested the RFP on February 21st.  He received their 

request on March 5th.  In their March 5th letter they requested that they be allowed a late 

submission for their letter of intent to propose.  Mr. Sybouts stated to them that he would not be 

able to make that decision, the decision would need to be made by the contract review board.  

He further stated it is now in the hands of the board to determine if they will allow Mid-Columbia 

to participate. 

 

M-Tyrer/2nd Mahoney to disallow Mid-Columbia Bus Company from participating in the 

RFP process.  Motion carried unanimously, with Ms. Aeder abstaining due to a conflict of 

interest. 

 

FISCAL 

Payment of Bills 

No Board member raised a concern over the February check register. 

 

Fiscal Summary Sheet  

Noting to report at this time. 
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SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach was not present for this meeting. 

 

Board 

Mr. Kelly stated that he and Mr. Erlebach attended the senior boards on March 6th.  

 

Ms. Mahoney asked Ms. Woika if they had the same illness in her building, she stated that she 

did not.  Ms. Buckmaster informed the members that the custodians have been bleaching all 

door handles and surfaces. 

 

PERSONNEL 

Hiring - Coaches 

George Young and Ale Quintana as Neah-Kah-Nie High School Assistant Track Coaches 

John Sousa and Jose Loza as Neah-Kah-Nie High School Assistant Baseball Coaches 

 

Resignations 

Russell Zaugg as National Honor Society Advisor effective June 2019 

Skyanna Goodland as High School After School Tutor Effective Immediately 

Brenda Edwards as Neah-Kah-Nie Middle School Math Teacher – added at the meeting 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring: 

None at this time 

 

Resignations 

Mary Silva as 2nd Cook at Neah-Kah-Nie Middle/High School 

 

SUSPEND BOARD MEETING TO CONVENE WORK SESSION 

Mr. Kelly suspended the regular business meeting to reconvene the work session at 7:49.   

 

RECONVENE WORK SESSION 

Mr. Kelly reconvened the work session at 7:54 to conduct board deliberations on the zone 3 

candidates. 

 

RECONVENE REGULAR SESSION 

Mr. Kelly reconvened the regular session at 7:57 to appoint Kari Fleisher as the zone 3 

representative. 

 

M-Ryan/2nd Tyrer to appoint Kari Fleisher as the Zone 3 representative.  Motion carried 

unanimously. 

Suggestions & 
Comments 
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ADJOURN 

Hearing nothing more to come before the board the meeting was adjourned at 7:59. 

 

NEXT MEETING 

April 8, 2019 

 

Adjourn 
 
 
 
 
 

Next Meeting 



Revised 2/27/19 

 

Neah-Kah-Nie School Board Candidate Interview Questions 
 
 

Candidate’s Name:______________________________________________ 
 
Interviewer’s Name:_____________________________________________ 
 

1. Welcome, thank you for applying for the vacant positon on the Neah-Kah-Nie School 
District Board of Directors.  Please share with the Board your background and how your 
life, education, and professional experience will benefit the Board, students, staff, 
parents, and the community? 

 
 
 
 
 
 

2. What are three words friends would use to describe you? 
 

 
 

3. What is one word you would use to describe yourself? 
 

 
 

4. Are you aware of the time commitment required to serve on the Neah-Kah-Nie School 
Board? 

 
 
 
 

5. Are you available every second Monday of the month from 6:30-8:30 p.m. to attend 
school board meetings? 

 
 
 

6. In your opinion, what is the role of a school board member? 
 
 
 
 



Revised 2/27/19 

 

 
7. As a board member, if you find you have a conflict of interest concerning any district 

operation, how would you share this conflict? 
 
 
 

8. What is one problem the school district is currently facing that you believe you could 
help with? 

 
 
 
 

9. Have you ever served on a board?  If yes, please describe the amount of time you served 
and your experience. 

 
 
 
 
 

10. If selected for this board position, when are you available to begin? 
 
 

 
 

11. Do you have any questions for the Board? 
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