236 PLAN FOR SUCCESS

GOAL: During the 2008-09 school year, stakeholders in each community will become knowledgeable about the new
graduation requirements and MCSD 236 Plan for Success as evidenced by participation at planned events.

HEPPNER

Communication Events
What will we do?

Who Provides the
Leadership?
Who will assure that the
strategy happens?

Timeline
When will the strategy begin
and end?

Resources
What resources will we use to
accomplish this strategy?

Information provided at Parent/Teacher
conferences

236 Heppner team
John Flaherty
Karen Smith-Griffith
Matt Combe
Melissa Lindsay
Arleta Nelson
Daye Stone

Conferences November
April

Brochures
Information sheet

Information presented at Chamber meetings

236 Heppner team
John Flaherty
Karen Smith-Griffith
Matt Combe
Melissa Lindsay
Daye Stone

November
January
April

Powerpoint presentation
Or
Information sheet

Site Council provided information at
monthly meetings

236 Heppner team
John Flaherty
Karen Smith-Griffith
Matt Combe
Melissa Lindsay
Daye Stone

October — May

Meetings for parents of freshman

Daye Stone




(Graduating class of 2012)

Provide information community wide 236 Heppner team October - May Brochure

= Newspaper John Flaherty Information sheet

= P/T Club meetings Karen Smith-Griffith

= Booster Club Matt Combe

* Monday Folders Melissa Lindsay

* Channel 3 Daye Stone
IRRIGON

Communication Events Who Provides the Leadership? Timeline Resources
What will we do? Who will assure that the strategy When will the strategy begin and What resources will we use to
happens? end? accomplish this strateqy?
Town Hall meeting 236 Irrigon Committee November Powerpoint
Cynthia Hodgdon January Brochures/
Angel Younger April Information sheet
Jennifer Matlack
Dawn Mills
Laurie Blackman
Joel Chavez
John Sebastian
Craig Bensen

Letter to patrons Superintendent/Assistant November Letter

Superintendent

Individual meetings with every

John Sebastian

October — May

Information sheet/brochure

parent Joel Chavez FAQ
Craig Bensen
BOARDMAN
Communication Events Who Provides the Leadership? Timeline Resources
What will we do? Who will assure that the strategy When will the strategy begin and What resources will we use to
happens? end? accomplish this strategy?
Open House 236 Boardman Committee October Brochures/Information sheet

Michelle Gaede




Brenda Profitt
Lisa Constantine
Ron Prindle
Natasha Rockwell
Rosa Salazar
Berto Hernandez
Dirk Dirksen
Jacque Johnson
Mark Jones

Parent/Teacher conferences

236 Boardman Committee
Michelle Gaede
Brenda Profitt
Lisa Constantine
Ron Prindle
Natasha Rockwell
Rosa Salazar
Berto Hernandez
Dirk Dirksen
Jacque Johnson
Mark Jones

Twice annually

Brochure
Information sheet




