Discussion Notes of Operations Committee

The Board of Trustees
Red Wing Public Schools - ISD 256

An Operations Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was
held Monday, October 4, 2021, beginning at 4:45 PM at RWHS Training Center J110, Door 10.

1. Introduction
1.1. Call to Order and Roll Call
Jim Bryant, Jennifer Tift and Arlen Diercks were the board members in attendance.
Karsten Anderson was the district official in attendance.

1.2. Meeting Agenda
The meeting agenda was available for review.

2. Business Items
2.1. Transportation Issues
Committee members discussed transportation arrangements for the current year and
possible changes for next year.

2.2. Educational Planner
Superintendent Anderson provided the latest information about hiring an educational
planner to help the district make long-term facilities decisions for the district. The plan
is to solicit funding from a foundation and then issue a Request for Proposals from
various firms that have facilitators or educational planners.

2.3. Jefferson Building
Committee members reviewed recent written and verbal feedback about the Jefferson
Building and discussed next steps for determining what to do with the vacant building.
Options include waiting until a comprehensive facility planning process is completed,
issuing a Request for Proposals to sell the building, and/or issuing a Request for
Proposals to lease the building.

2.4. Other Issues
The committee discussed the status of the Twin Bluff playground and requested an
update at the next Operations Committee meeting.

3. Next Meeting and Adjournment
3.1. Next Meeting
The next regular meeting will be Tuesday, November 1, 2021 at 4:45pm

3.2. Adjournment
The meeting adjourned at approximately 5:50p.m.



