
Troup ISD
Board of Trustees
Special Meeting

June 26, 2025

The Troup Independent School District Board of Trustees met in special session on Thursday, 
June 26, 2025, in the training room of the Administration Building, 201 N. Carolina Street, 
Troup, TX. The meeting was moved from the boardroom due to air conditioning issues. The 
meeting was called to order at 12:00 p.m., presided over by President Shane Jasper.  Following 
the Pledge of Allegiance, Todd Kelly opened the meeting with a prayer.

Members Present: 
President Shane Jasper; Vice President Todd Kelly; Secretary Lisa Lewis; Members Ty Lindsey, 
and Jake Howard were in attendance. Members Homer Dickey and Vic Bansal were not present.

No one addressed the board in Open Forum.

Under Agenda Item #5: Superintendent’s Discussion Items
Superintendent Jones informed the Board of the special legislative session called for July by the 
Governor.  At this time, there does not appear to be any priority issues affecting public schools.  
There are still legal interpretations coming from TEA and TASB in regards to any policy changes 
resulting from this year’s legislative changes.  The district will set up a fall training session for 
TEAM of Eight and the legislative update that the Board is required to attend. The July meeting 
was discussed and the location will possibly be moved to the high school.

The Board convened in Executive Session at 12:16 p.m.

The Board reconvened in Open Session at 12:34 p.m.

Under Agenda Item #7:
Lisa Lewis made a motion, on the Superintendent’s recommendation, to hire Misti King Alford 
as an Assistant Principal for the elementary campus, replacing Kella Stanley, who has been 
reassigned.  Ty Lindsey seconded the motion.
Motion carried 5-0.

Under Agenda Item #8:
At 12:35 p.m. Ty Lindsey made a motion with a second from Lisa Lewis to adjourn. 
Motion carried 5-0.
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