Board Report for Astrid Richard-Cook
State and Federal Grants Coordinator

1. Denali Commission Grant for Whale Pass Housing
o We are actively gathering the necessary documents and information to complete
the grant application.
e The team is working diligently to ensure that all requirements are met and the
application is comprehensive.

2. Indian Education Grant OIE EASIE
e The questionnaire for the Indian Education Grant OIE EASIE has been completed
and submitted.
e We await further communication regarding the status of our application.

3. COVID Relief ESSER Grant
e The questionnaire for the COVID Relief ESSER grant has been filled out and
submitted.
¢ A meeting with the Department of Education and Early Development (DEED) is
scheduled for Thursday to discuss the grant details and next steps.

4. CIP Grant Submissions
¢ We have established contact with DEED Finance to prepare for the Capital
Improvement Project (CIP) grant submissions in the fall.
e Our team will work closely with DEED to ensure that all necessary
documentation and requirements are met.

5. ESEA Conference
e | have registered to attend the Elementary and Secondary Education Act (ESEA)
conference in April.
e This conference will provide valuable insights and information that can be
applied to our ongoing projects and initiatives.



