
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

May 13, 2019 postponed to May 20, 2019  

Neah-Kah-Nie District Office Board Room 

 

Executive session, the work session nor the board meeting were called to order on May 13, 2019.  

The board was not seated and no votes taken due to lack of a quorum.  The meeting was 

rescheduled for May 20, 2019. 

 

PRESENT  

Board Members     District Office Staff 

Terry Kelly, Chairman (absent, 5/13/2019)  Paul Erlebach, Superintendent 

Pat Ryan, Vice Chair     Mark Sybouts, Business Manager 

Carol Mahoney     Kathie Sellars, Administrative Assistant 

Michele Aeder (absent, 5/13/2019)   Student Representative 

Landon Myers (absent,5/13/2019 & 5/20/2019) Kasey Purcell 

Sandy Tyrer (absent, 5/13/2019 & 5/20/2019) 

Kari Fleischer 

 

EXECUTIVE SESSION 

Mr. Kelly called to order executive session at 5:30 p.m. pursuant to ORS 192.660(2)(d) for the 

board to receive an update on negotiations with the licensed bargaining group.  Executive session 

was adjourned at 6:00 p.m. 

 

WORK SESSION 

Mr. Kelly called to order the work session at 6:06 p.m. to discuss the music program and Michael 

Simpson’s request for an extra music teacher. 

 

Mr. Erlebach shared that Mr. Simpson came to the board in March with a proposal to modify the 

music program.  As part of his proposal he requested an elementary music teacher.  Currently there 

is not a choir program at the middle school level.  His proposal would expand electives at the 

middle school. 

 

Mr. Erlebach presented a proposed schedule for Mr. Simpson for the 2019-2020 school year.  Mr. 

Simpson, the Board and Administrators discussed scheduling issues at the elementary and middle 

schools.  Currently the majority of Mr. Simpson’s time is spent at the elementary level.  He has no 

classes in the middle school but would like to have a feeder program that will improve the high 

school music program.  Discussion occurred and no decision was reached.  This item will be 

discussed in a future work session. 

 

Mr. Kelly adjourned the work session at 6:33 p.m. 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the board of directors of the Neah-Kah-Nie School District was called to 

order at 6:33 p.m. Mr. Kelly welcomed staff and patrons of the district.  All present stood for the 

flag salute. 
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APPROVE AGENDA 

 

M-Mahoney/2nd Fleischer to approve the agenda as presented.  Motion carried unanimously. 

 

STUDENT PRESENTATION, Marta Thysell - This presentation was held on May 13, 2019 due to 

the presence of students and their families. 

 

The board and community members present observed Ms. Thysell and her students as they 

shared what they have been learning about shapes. 

 

VOLUNTEER OF THE MONTH: Erin Derr Nominated by Nehalem Elementary 

Ms. Derr was acknowledged on May 13, 2019, due to her presence at the meeting. 

 

CONSENT AGENDA 

Approve Minutes from April 8, 2019 Regular Board Meeting 

Approve Minutes from May 6, 2019 Budget Committee Meeting 

Approve Personnel Report 

Request for Out of State Trip for Track Team, James Billstine 

Neah-Kah-Nie School District Healthy and Safe Schools Plan 

 

M-Aeder/2nd Ryan to approve the consent agenda as presented.  Motion carried 

unanimously. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time 

 

Student Input - Kasey Purcell, Neah-Kah-Nie High School 

Miss Purcell presented the high school report.  Her report is attached to these minutes. 

 

Staff Input 

Ms. Nugent stated that they are coming down the home stretch. 

 

Ms. Buckmaster shared that it is a busy week. 

 

Written Communications 

Board and Administrator 

April Enrollment Report 

May Nehalem Nugget 

Approve Agenda 
 
 
 
 

Motion to Approve 
 
 

Student Presentation 
 
 
 
 
 
 
 
 
 

 
Volunteer of the Month 

 
 
 
 
 
 

Consent Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Motion to Approve 
 
 
 
 

Communications 
 
 
 
 

Public Input 
 
 
 
 
 

Student Input 
 
 
 
 
 

Staff Input 
 
 
 
 
 
 
 
 
 

Written 
Communications 



Neah-Kah-Nie School Board 
Official Minutes 
May 20, 2019 
Page 3 
 

May Howler 

Letter of Recognition for Chris Bennett 

High School Success Newsletter 

Thank You Letter from Heidi Buckmaster and Corey Douma to Steve and Beate 

Thank You Letter from Kristi Woika to Nehalem Telecommunications, Inc. 

 

Mr. Kelly reviewed the various written communications. 

 

UNFINISHED BUSINESS 

Garibaldi Grade School Seismic Upgrade, Mark Sybouts 

Guaranteed Maximum Price (GMP) Amendment to Construction Management General Contractor 

(CMGC) Contract 

 

The GMP is the next step in doing the seismic upgrade at Garibaldi.  Mr. Sybouts shared that the 

good news is that we will be replacing all the roofs at one time.   

 

M-Fleisher/2nd Mahoney to approve the GMP Amendment.  Motion carried unanimously. 

 

Corrective Action Plan for the 2017-18 Audit, Mark Sybouts 

Mr. Sybouts stated that we met with the administrators and secretaries in January to correct the 

deficiencies.  We did this in January.  This document is a state requirement and will be forwarded 

on to the state. 

 

M-Ryan/2nd Aeder to approve the corrective action.  Motion carried unanimously. 

 

Neah-Kah-Nie High School Chemistry Lab, Paul Erlebach 

It is on schedule.  The project will begin as soon as students are gone for the summer and will be 

completed before students return in September. 

 

District-wide Interior/Exterior Door Locks, Steve Baertlein 

Mr. Baertlein was not present at the meeting.  This item will be discussed at the next meeting. 

 

Update on Student Transportation RFP Timeline, Mark Sybouts 

All the proposals were due last Wednesday.  Our group will need to evaluate the one proposal that 

we received.  There will be a recommendation which will be presented at the June board meeting. 

 

Update on Nehalem Elementary Bleachers, Steve Baertlein and Kristi Woika 

Mr. Kelly asked Ms. Woika if she had received any bids for what it would cost to install bleachers. 

She stated that Mr. Baertlein was going to look into that.  Ms. Woika said they put up chairs twice, 

the first time it did not work very well, the second time it worked better.  She stated that no parent 

has talked to her about the need for bleachers.  Ms. Mahoney stated that parents have talked to 
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Landon about the lack of bleachers.  Ms. Fleisher stated that she has received similar feedback 

from some grandparents. 

 

NEW BUSINESS 

None at this time. 

 

FISCAL 

Payment of Bills 

No board member raised an issued over the April check register. 

 

Fiscal Summary Sheet  

Mr. Sybouts had no comment. 

 

SUGGESTIONS AND COMMENTS 

Superintendent, Paul Erlebach 

Mr. Erlebach shared the following: 

 No Garibaldi Grade School Kindergarten students will enter the 1st grade in the red zone 

which is intensive intervention this year 

 He has talked with both Ms. Nugent and Ms. Woika about covered play areas.  He has 

looked at the structures at Nestucca Valley School District and at South Prairie Elementary 

school.  The one at South Prairie has lighting.  Mr. Erlebach explained that with the state 

increasing the requirement for PE minutes it will be important to have areas where children 

can get outside to play rather than coming into the gym and interrupting PE classes.  He 

would like to get more information on the design and costs.  The board encouraged him to 

move forward 

 He asked the Board their opinion on full-day vs. half-day preschool.  Mr. Kelly asked what 

Ms. Douma thinks about half-day/full-day preschool.  Mr. Erlebach stated that she is not in 

favor of full-day.  He stated that it could be paid for by the Preschool Promise grant.  He 

has talked with Ms. Nugent and her staff and they are very excited about the possibility.  

Mr. Kelly asked him to get more data and schedule a work session.  Ms. Aeder asked if he 

was contemplating this for next year.  He stated that it would not be for next year 

 He attended the high school band competition in Corvallis and it was really great.  The 

students were so excited.  We are very fortunate to have Mr. Zaugg and Mr. Simpson 

 We are finalizing the student/parent meal program surveys.  They will go out next week 

 Kinder Camp will be at Nehalem in August.  We will not have Kinder Camp at Garibaldi 

 Students are busy taking state tests 

 He attended the Eugene Schmuck Golf Tournament 

 

Board – Mr. Kelly mentioned the following: 

Mr. Ryan asked about the date for the dedication of the Welding Lab.  Ms. Buckmaster stated that 

it will be dedicated on May 30th from 4:30 p.m. to 6:00 p.m. 

 

The Jim Mudd Field dedication will be May 31st at 6:30 p.m. 
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Mr. Kelly mentioned that he has received the report from Sue Gray, Aquatics Director, at NCRD 

regarding the swim program. 

 

High school graduation is June 1st at 11:00 a.m.  Ms. Sellars reminded the members to contact 

Delpha Corwin at the high school if they wish to have reserved seating. 

 

Mr. Erlebach asked what direction the board would like to go with Mr. Simpson’s request.  The 

members stated that they would like to have a conversation with the administrators at 6:00 p.m. at 

the June 10th board meeting. 

PERSONNEL 

Licensed Hiring 

Jennifer Holm as Nehalem Elementary Full-time Counselor 

Kate Romanov as Nehalem Elementary Kinder Camp Teacher 

Kelly Ceder as Neah-Kah-Nie Middle School PE Teacher – added at the meeting 

Alejandro Quintana as Neah-Kah-Nie Middle School Half-time PE Teacher – added at the meeting 

Janice Scudder as the District-wide ESOL Teacher/Instructional Coach – added at the meeting 

Licensed Resignations 

Clayton Hall as Neah-Kah-Nie Middle School PE Teacher 

Patty DeGandi as District-wide ELL Coordinator 

Tracy DeGandi as 4th Grade Teacher at Nehalem Elementary School 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Resignations 

Susan St. John as Instructional Assistant at Nehalem Elementary School 

 

SUSPEND REGULAR SESSION 

Mr. Kelly suspend the regular board meeting at 7:20 p.m. to reconvene executive session. 

 

RECONVENE EXECUTIVE SESSION 

Mr. Kelly reconvened executive session at 7:21 p.m. under ORS 192.660(2)(d) to continue the 

discussion regarding negotiations with licensed staff.  Executive session was adjourned at 7:51 

p.m. 

 

RECONVENE REGULAR SESSION 

Mr. Kelly reconvened regular session at 7:51 p.m. 

 

ADJOURN 

Hearing nothing more to come before the board the meeting was adjourned at 7:51 p.m. 
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