PECK COMMUNITY SCHOOLS
BOARD OF EDUCATION
REORGANIZATIONAL & REGULAR SCHEDULED MEETING OF JANUARY 15, 2026

BOARD MEMBERS PRESENT:  Alfaro, Collins, Kosal, Lentner, MacMillan, Welch
BOARD MEMBERS ABSENT: Schreiner

ADMINISTRATION PRESENT:  Bill Kerr, Leann Kerr, Gerald Pathic
GUESTS: Robert & Crystal Cramer

Meeting called to order by Superintendent Kerr at 6:00 p.m.

Superintendent appoints acting secretary, Amy Sharrard.

Alfaro moved, MacMillan supported to approve the agenda as presented. Unan.

Lentner moved, Kosal supported to elect Shane Welch as President. Unan.

Collins moved, Alfaro supported to elect Tim Lentner as vice president. Unan.

Kosal moved, MacMillan supported to elect Renee Alfaro as secretary. Unan.

Lentner moved, Collins supported to elect Stephanie MacMillan as treasurer. Unan.

MacMillan moved, Alfaro supported to designate the Superintendent/Assistant Superintendent

as administrator to assume responsibility of secretary or treasurer in their absence. Unan.

9. Kosal moved, Lentner supported to designate Tri County Bank as the main depository for the
2026 calendar year. Unan.

10. Alfaro moved, MacMillan supported to designate Shelley Bullis as ETO (Electronic Transfer
Officer). Unan.

11. MacMillan moved, Collins supported to appoint Jeff Kosal as Peck School district
representative on the Sanilac County Association of School Boards. Unan.

12. Kosal moved, Lentner supported to appoint committees as attached. Unan.

13. MacMillan moved, Alfaro supported to approve board members being compensated $25 per
each regular meeting, special meeting and committee meeting for the 2026 calendar year. Unan.

14. Collins moved, Kosal supported to approve the 2026 meeting dates and times as the third
Thursday of the month at 6:00 pm. Unan.

15. Alfaro moved, Lentner supported to authorize Bill Kerr and Shelley Bullis as check signatures.
Unan.

16. MacMillan moved, Kosal supported to appoint Anderson, Tuckey, Bernhard and Doran, P.C. as
auditors for the 2026 calendar year. Unan.

17. Lentner moved, Collins supported to appoint Set-Seg as the insurance carrier for building, fleet
and liability for the 2026 calendar year. Unan.

18. Alfaro moved, MacMillan supported to appoint Thrun Law Firm as legal counsel for 2026
calendar year. Unan.

19. Kosal moved, MacMillan supported to appoint PFI as financial advisor for the 2026 calendar
year. Unan.

20. Minutes presented from the Regular Scheduled Meeting of December 18, 2025.

21. Collins moved, Kosal supported to approve the minutes as presented. Unan.

22. Collins moved, MacMillan supported to pay the bills and approve the financial report as
presented. Unan.

23. Superintendent’s report by Bill Kerr

Business Updates

Maintenance Update

Transportation Update

District Update

Recognitions
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Minutes of the Reorganizational & Scheduled Meeting of January 15, 2026 Continued...

24. High School Principal’s report by Leann Kerr
Special Education Updates

NAEP Testing

Hosting Sanilac Co. Principals on 1/28
Pirates Cove is new student section name
Tobacco survey earned $600 gift card for PE supplies
Career Pipleine Health Program
Snowball 1/30

Sports Health Summit 2/10

10 Grade Career Center visit 2/18
mentary Principal’s report by Gerald Pathic
Benchmark Testing

Amplify Training

Routines

Teacher Training

Hearing Screening

5 Grade to SC4 Challenger Center 2/4
Pee Wee Cheer 2/11

"ZommUNw

25.El

(¢}

OMmOOw >

OTHER BUSINESS
26. Nothing at this time.

OLD BUSINESS
27. Nothing at this time.

NEW BUSINESS

28. Public comment — Robert Cramer voiced his concerns about the girls basketball coach.
29. Correspondence — None

30. February Board Meeting —Thursday, February 19, 2026 at 6:00 p.m.

31. Lentner moved, Kosal supported to adjourn the meeting at 6:50 p.m. Unan.

Respectfully submitted - -
Renee Alfaro, Secretary
Board of Education




SCHOOL DISTRICT LEGAL REFERENCE NOTE

This note is added (or attached) to the minutes of the January 15, 2026 organizational
meeting of the Board of Education as a legal reference to the change in status of our
school district caused by the Revised School Code (MCL 380.1 et seq) amendments,
which became effective July 1, 1996.

1. Legal name of School District Peck Community Schools

2. Prior to July 1, 1996, this district was classified as a fourth class school
district. On July 1, 1996 the district became a general powers school
district by operation of law.

3. The Board of Education is comprised of 7 members who are elected for
terms of 6 years.

Members holding office on January 1, 2026 and the expiration of their
current terms are listed below:

Renee Alfaro term expires 2028
Stephanie Collins term expires 2028
Jeff Kosal term expires 2030
Tim Lentner term expires 2026
Stephanie MacMillan  term expires 2030
Margaret Schreiner term expires 2026
Shane Welch term expires 2028
4. Members of the Board of Education are elected in even years in the

November election.



Board of Education Meetings

NOTICE OF SCHEDULE OF REGULAR MEETINGS OF THE PECK COMMUNITY
SCHOOLS OF THE VILLAGE OF PECK TO BE HELD DURING THE CALENDAR YEAR
2025, COMMENCING JANUARY 1, 2026 AND ENDING DECEMBER 31, 2026.

TO ALL PERSONS INTERESTED IN THE MEETINGS OF THE
PECK COMMUNITY SCHOOLS OF THE VILLAGE OF PECK --

PLEASE TAKE NOTICE that the Peck Community Schools Board of Education of the Village of
Peck, 222 East Lapeer Street, Peck, Michigan 48466, Telephone 810-378-5200, will hold regular
meetings on the following dates, times and places during the calendar year 2026 commencing
January 1, 2026 and ending December 31, 2026.

All regular Board of Education meetings are to be scheduled for the third Thursday of each month.
Date, time and address as follows:

DATE TIME LOCATION ADDRESS
January 15, 2026 6:00 P.M. School Library 222 E. Lapeer, Peck, MI 48466

February 19,2026  6:00 P.M.
March 19, 2026 6:00 P.M. “ “

April 16, 2026 6:00 P.M. “ “
May 21, 2026 6:00 P.M. “ «
June 18, 2026 6:00 P.M. “ “
July 16, 2026 6:00 P.M. “ «

August 20, 2026 6:00 P.M. «“ «“

September 17,2026 6:00 P.M. “ “

October 15, 2026 6:00 P.M. «“ «“

November 19, 2026 6:00 P.M. “ “

December 17,2026 6:00 P.M. “ “

PROPOSED MINUTES of each of the meetings listed above will be available for public inspection
during

regular business hours, at the Superintendent's office, 222 E. Lapeer, Peck, MI 48466, Telephone:
810-378-5200, not more than eight business days after the date of said meeting and approved

minutes of each meeting will be available for public inspection during regular business hours at the

same location not more than five business days after the meeting at which the minutes are approved.

This notice is given in compliance with Act No. 267 of the Public Acts of Michigan, 1976.

Bill Kerr, Superintendent
Peck Community Schools



2026 Board Committees
Finance & Budget — Kosal, Welch, Collins (MacMillan Alternate)
Facilities & Grounds - Alfaro, Lentner, Kosal (Schreiner Alternate)
Personnel & Human Resources — Welch, Schreiner, Lentner (MacMillan Alternate)
Safety & Security — Welch, Kosal, Lentner (Alfaro Alternate)
Strategic Planning & Long Term Goals — Welch, Schreiner, Collins (MacMillan Alternate)
Community Engagement & Communication — Alfaro, Collins, MacMillan (Schreiner Alternate)

Ad Hoc — Varies depending on expertise/availability

Volunteer Committees-
Sanilac County Association of School Boards Representative — Jeff Kosal

School Improvement Committee — Collins, Kosal, MacMillan



