
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

Agenda Item Summary 

Meeting Date: August 18, 2025 

Agenda Section: Consent 

Agenda Item Title: Installation of Security Cameras from Waypoint 

From: Tony Kingman, Chief Financial Officer 

Additional Presenters if Applicable: N/A 

Description: This item is for a second quote from Waypoint for a Verkada Camera Installation Project for 
additional sites. The project includes replacing and adding interior and exterior cameras and installing 
network switches to support cameras. The quote also includes the cost of cabling and additional hardware. 
The total quoted amount is $73,305.27. 

Historical Data: The primary goal is to support school systems in meeting the School Safety 
Requirements outlined in 19 Texas Administrative Code (TAC) Chapter 61, School Districts, Subchapter 
CC, Commissioner's Rules Concerning School Facilities, §61.1031. These are also referred to as the 
"School Safety Standards". 

Recommendation: The district is recommending the acceptance of Quote Number AAAQ24879 from 
Waypoint for a total of $73,305.27. 

Purchasing Director and Approval Date: 

Funding Budget Code and Amount: N/A 

District Goals: The goal is to enhance and upgrade comprehensive safety and security measures designed 
to protect all students, staff, and campus facilities within the district.
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