NUECES COUNTY HOSPITAL DISTRICT
Administrative Offices

555 N. Carancahua Street, Suite 950 Phone: (361) 808-3300
Corpus Christi, Texas 78401-0835 Fax: (361) 808-3274

BOARD OF MANAGERS RESOLUTION
AUGUST 27,2013

A RESOLUTION APPROVING
FISCAL YEAR 2014 ANNUAL BUDGET

WHEREAS, the Nueces County Hospital District (the “Hospital District”) is a body politic and
corporate and a political subdivision of the State of Texas, established and created pursuant to the Texas
Constitution, Article IX, Section 4 and the Texas Health and Safety Code (the “Health Code™), Chapter
281, and operated in accordance with the Health Code and other applicable laws of the State of Texas;

WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and §281.048,
the Board of Managers of the Hospital District (the “Board™) has, and at the time of adoption of this
Resolution had, full power and authority to manage, control, administer, and to adopt rules governing
operation of the Hospital District;

WHEREAS, the Hospital District’s Fiscal Year 2014 is October 1, 2013 through September 30,
2014 and the Hospital District’s Administrator (the “Administrator”) has the responsibility for preparing
an annual budget under the Board’s direction, pursuant to Health Code, §281.091(a);

WHEREAS, the Hospital District’s annual budget must be approved by the Board and then shall
be presented to the Commissioners Court for final approval, pursuant to requirements of Health Code,
§281.091(b);

WHEREAS, the Administrator has prepared the Hospital District’s Fiscal Year 2014 annual
budget under the Board’s direction (the “FY 2014 Budget”) and said Budget is attached hereto and
identified as Exhibit “A” which is incorporated herein by reference;

WHEREAS, the FY 2014 Budget consists of the Hospital District’s Annual Operating Budget and
Annual Capital Budget;

WHEREAS, the Board desires to assure that FY 2014 Budget funds disbursed for Nueces County
Health Activities are utilized for the efforts intended, or come as a logical consequence of such efforts; and

WHEREAS, the Board desires to approve the FY 2014 Budget.
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE NUECES
COUNTY HOSPITAL DISTRICT, THAT:

I.

2.

The Board hereby approves the FY 2014 Budget (attached as Exhibit “A™).

The Board hereby authorizes the Administrator to submit the FY 2014 Budget to Commissioners
Court for final approval.

It shall be the responsibility of Nueces County to assure that Hospital District funds disbursed for
Nueces County Health Activities are utilized for the efforts intended, or come as a logical
consequence of such efforts.

The Administrator shall be and is expressly authorized and directed to do and perform all acts, and
to execute all instruments and other related documents, whether or not herein cited, as required to
carry out the intent, terms, and provisions of this Resolution, such execution to be conclusively
evidenced by the performance of such acts.

The Administrator, in his capacity as the Secretary of the Hospital District Board, be and is hereby
legally authorized and empowered to perform all acts described above and certify these resolutions
and that the provisions hereof are in conformance with the laws of the State of Texas and the
Governing Board Bylaws of the Hospital District.

This Resolution shall take effect and be in full force and effect upon and after its passage.
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CERTIFICATE FOR RESOLUTION
A RESOLUTION APPROVING
FISCAL YEAR 2014 ANNUAL BUDGET

THE STATE OF TEXAS §

§
COUNTY OF NUECES §

We, the undersigned Secretary and General Counsel of the Board of Managers of the Nueces

County Hospital District, hereby attest as follows:

1.

The Board of Managers of said District convened in special meeting on the 27" day
of___ August 2013, at the regular meeting place, and the roll was called of the duly
constituted officers and members of said Board of Managers, to wit:

Van Huseman, Chairman

Claude C. Jennings, C.P.A., Vice Chairman
Charles Wilson

Raymond F. Wetegrove

Rodney J. Hart, P.E.

Dan Winship

Irma Caballero

and all of said persons were present, except the following absentees:
, and thus constituting a quorum. Whereupon, among
other business, the following was transacted at said Meeting: A written

A RESOLUTION APPROVING
FISCAL YEAR 2014 ANNUAL BUDGET

was introduced for the consideration of said District and read in full. It was then duly moved
and seconded that said Resolution be passed, and, after due discussion, said motion,
carrying with it the passage of said Resolution, prevailed and carried by the following vote:
YEAS:
NAYS:

PRESENT NOT VOTING:
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2. That a true, full and correct copy of the aforesaid Resolution passed at the meeting described
in the above and forgoing paragraph is attached to and follows this Certificate; that said
Resolution has been duly recorded in the minutes of said Meeting; that the above and
forgoing paragraph is a true, full, and correct excerpt from the minutes of said Meeting
pertaining to and passage of said Resolution; that the persons named in the above and
forgoing paragraph are the duly appointed, qualified, and acting members of the Board of
Managers of said District as indicated therein; that each of the members of the Board of
Managers of said District was duly and sufficiently notified officially and personally, in
advance, of the time, place, and purpose of aforesaid Meeting, and that said Resolution would
be introduced and considered for passage at said Meeting, and that each of said members
consented, in advance, to holding of said Meeting for such purpose; and that said Meeting
was open to the public, and public notice of the date, time, place, and purpose of said Meeting
was given all as required by Texas Government Code, §551.001 et.seq.

SIGNED AND SEALED THIS _27"  day of _August_, 2013.

ATTEST:

Jonny F. Hipp {NCHD SEAL}
Secretary, Board of Managers

ATTEST:

Wm. DeWitt Alsup
General Counsel
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NUECES COUNTY HOSPITAL DISTRICT
Administrative Offices

555 N. Carancahua Street, Suite 950 Phone: (361) 808-3300
Corpus Christi, Texas 78401-0835 Fax: (361) 808-3274
To: Board of Managers

From: Jonny F. Hipp, Administrator qm Q, I/VIQ'Y)

Subject Operating and Capital Budgets For Fiscal Year 2014

Date: August 27, 2013

Attached for your review and approval is the Hospital District’s Fiscal Year 2014 (October 1,
2013 through September 30, 2014) Budget for the General Fund. The Budget is comprised of the
Operating and Capital Budgets. Included also are individual budgets for the Tobacco Fund,
Indigent Care Fund, and the Debt Service Fund. The following are key items included in the
Operating Budget.

REVENUES

We are using a tax rate of $0.148077, which is the effective tax rate as directed by
Commissioners Court. The appraisal value for FY 2014 is $21,914,845,765. This new value
with the tax rate, afier applying a collection rate of 94%, will generate revenues of $30,303,795
for the Hospital District. This is an increase in current property revenues of $39,698 compared to
last year’s budget.

Spohn Corporate Member Revenue of $25,317,500 is included in this year’s revenue, as well as
estimated RHP Anchor Revenue of $1,000,000.

EXPENSES

Budgeted expenditures for FY 2014 are $121,093,530. The major expenditures are: (1)
intergovernmental transfers of 111,986,555, including $1,332,624 for the Health Department and
$500,000 for the District; (2) County health expenditures of $4,752,650; and (3) legal and
professional fees of $1,027,500.
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TAX RATE: 0.14807700

872172013

NUECES COUNTY HOSPITAL DISTRICT 1125 AM

BUDGET - GENERAL FUND Column | Column 2 Column 3 Column 4 Column $

FOR THE YEAR ENDING SEPTEMBER 30, 2014 Fiscal 2014 Fiscal 2013 Budget Fiscal 2013 Est. Actva

Budget Budprd 2014 v5.2013 |  Est. Actual F2614 Bud
Explanation

|REVENUES

[Property Taxes:
1 [cument 30.503.795 | s274% | 30454098 | 31.25% 39608 ] 31,199.117 | 24 65% 5322} Note 1
2 [Deling 686335 | 1.19% 685492 | o 593 73932 | osex 2,697)| Note 2
3 [Penalties & tnterest 305,008 | 053% 304,641 | 031% 397 340,465 | 0.2m% [35,427)
r L ' T 31495169 [isaank]” 31454181 fls2.0%' 40,588 32278814 | 2431% ﬂ'ﬁ.sasll
5 |Spohn Comporate Member Revenue 25317500 | a3rma | es016619 | erm | qsosm ] sossesin | 27w | 65 541001 Note 3
& [investment kncome 24,862 | oo4n 15463 | oo 9399 099 | oww | (19.129)|Note 4
7 [Other Income 1.000000 | 1.73% o] voo 1,000,000 3374020 ) 2o | (23740
8 |Toial DtheriRevenues = I} 26342362 [lanssig]| 66012082 [cznw]  (39.689.720)) 94276522 NN | (ETS043
9 |TOTALREVENUES 57837531 | 100% | 97, L 100%. | 548,731)] 126,555,735 | iees || (68,71

OPERATING EXPENSES :
lﬂl_l_nllguvmmlTnmfm 111,986,335 | 92430 | 81,722 424'] w9.26% 30264030 42659218 | mzvn | 968327337 INote 5
11 | County Heafthears Services 4.752.6% | 39 5829999 | 643% (1,137 5.634.404 | 10.74% {881,734} Note 6
12 [Salaties 110673 | 1.08% 133,107 | 145% 1258944 | 240% 51,729 INote 7
13 |Benefits 541,685 { 045% 552534 | oo {11.478 520,807 | 099% 20.249 |Nate 8
14 [Legal & Professional Fees 1.027.500 | oasw 551,500 | oson% 476,000 1,043,029 | 1.99% {15,639 Note 9
15 |Purchased Services 460,700 | 038% 486,550 | 0s1% 5,950 413,012 | o7 | 47,688 [Nate 10
16 | Tax Assessor / Apgmisal Collection Fees 693,876 | 0.57% o954 | orex [T 678,386 | 1.29% 15,490 |Nate 11
17 [Supplies & Material 19.200 | noz% 24,000 | oo03% (4.8 13,254 | owaw | 946 |
18 [Rent & Leases 144,120 | naz% 151550 | cams 74 136918 | 026w [ 7,202 |Note 12
15 [Repains & Mai 2.900 | n.00% sg00 | ooi% 1,710 | noow 1,190
20 [ Telephone & Unifitics 34000 | omn 31430 | oo 3350 32727 | oosx% 207
21 |insurance 25.200 | oo2% 24300 | oosn 900 21,393 | om4% 2,807 |Nose 13
22 [Administrative & General 49300 | 0.o4% 52125 | ooe% 48,790 { 0.09% ETT |
23 [Cagital Oullay 35,000 | ns% 26600 | o0s% ’uﬁi 10243 | v.o1% 24,757 INote 14
24 |Extraordinary 10,000 | o1 [0 010,000 | ot [] 050 | nom, 3050 |Note 15

15 ITOTAL EXFENDITURES

121,093,5% | 100% ] 9 73

-100% 19,537,057 52,478,895 |- toe 63,614,635

26 |EXPENDITURES (54 ]

|
J @ansmm  mowsn]l

(63,255,999 | 1929,739
[NON-OPERATING SOURCES {USES)
27 |[Opemting Transfer In_(Tobacco Fund) 500.000 £00,000 [] £57.000 157
28 [Opessting Transfes Out_(Debt Servics Funding) {1.885.362 (1,883,004
29 |Opesting Transfer Out (Meet Covenant On Bonds) (1,111,000 (283,700

syl qsaiig
{ma o {1.111.000

0

3 |FUND BALANCE, BEGINNING OF PERIOD

n

TOTALEXOESS (DEFICIENCY) ORREVENUES 1| =] R
i SN =TI =t i sj ) (o 71,250,711 |: (138,603,086 |
4292637 5011, 349
i AR ]
! 9185721 4 Tasrad ) )




FOOTNOTES TO 2014 BUDGET:

1.

The proposed tax rate is 0.148077, which is the effective tax rate as directed by
Commissioners Court. Property values are increasing 9.72% from $19,973,906,468 to
$21,914,845,765. The tax rate and new valuation will generate revenues of $32,450,846.
With a collection rate of 94%, our budgeted cash collections are expected to be $30,503,795.
Timing of the collections is based on historical trends. See Exhibit A - Tax Collections
Analysis.

Delinquent tax is estimated at a collection rate of 2.25% of the Current Levy. Timing is
based on historical collection trends.

Spohn Corporate Member Revenue is calculated annually and is stated as a percentage of
Spohn’s Nueces County facilities’ net patient revenue exclusive of any federal funds.

Investment income is budgeted based on cash outflows (expenses) and cash inflows
(revenue). The interest rate is budgeted from 0.05% to 0.08%. See Exhibit B - Cash
Flow Schedule.

Intergovernmental Transfers are estimated at the following:

Region 4 Providers $110,153,931
Health Depariment 1,332,624
District Anchor 500,000
Total 1IGT’s $111,986,555

County Healthcare Expenditures have increased $195,274 to prior year budget. See
Exhibit C — County Healthcare Expenditures

Salaries are budgeted with 3% increases for staff and goal achievement payments for
Administrator.

Benefits are budgeted with no increase in health insurance from last year.
Legal and Professional Fees are budgeted as follows:

Legal Services

General Counsel/Litigation 188,000
Indigent Care/Waiver 250,000
Memorial Campus Analysis 100,000
Miscellaneous 7,000
Total Legal $545,000
Other Professional Fees

Audit Services $21,000
EZCAP Consulting 2,000
Waiver Consulting 450,000
Capital Review-Memorial 5,500
Miscellaneous 4,000

Total Professional $482,500



10. Purchased Scrvices are as follows:

Claims Management Svc $264,000 (TMF, Scriptcare, Electronic clearing house)
Security Service 58,500 (Security at Spohn Memorial)

Computer Tech Service 65,600

Maintenance Contracts 46,750 (Software, networks)

File/Equipment Storage 9,200

Fraud Investigation Svcs 3,400

Copy/Binding 3,100

Other 10,150 (Payroll Services, Courier, Miscellaneous)
Total $460,700

11.  The following are the breakdown in costs for the Tax Appraiser and Appraisal
Collection Fees:

Tax Assessor Fees $265,956 (Based on # of parcels and est. rate per parcel)
Appraisal Collection Fees 427,920 (Per Tax Appraisal District budget estimate)
Total $693,876

Sce Exhibit F for Tax Fees Analysis.

12. Rents and Leases are as follows:

13.

14,

15.

Office Lease
Equipment Lease
Tatal

Insurance Premiums are as follows:

General Liability
Property

Auto

Total

$128,000
16,120
$144,120

5 9,500
15,050
650

$ 25,200

Please See Exhibit D for a complete list of Capital Expenditures Budgeted.

The Extraordinary Expenses are budgeted as follows:

Contingency for MMC - Self Insurance Claims £ 2,500

Contingency for MMC — Cost Reports 5,000
Contingency for Prior Year Expenses 2,500
Total $10,000



NUECES COUNTY HOSPITAL DISTRICT
BUDGET OF GENERAL FUND BY DEPARTMENT
FOR THE YEAR ENDING SEFTEMBER 30, 2014

General Fund

Explanation Eligibility | Administration| County Svcs | Tax Collection Total
|REVENUES
[Property Taxes 0 0 0 31,495,169 31,495,169
Spohn Corporate Member Revenue 25,317,500 0 0 0 25,317,500
|Investment Income 0 24,862 0 0 24,862
[other Income 0 1,000,000 0 0 1,000,000
TOTAL REVENUES 25,317,500 1,024,862 0 31,495,169 57,837,531
JOPERATING EXPENSES
Ilntergovemmenml Transfers 110,153,931 500,000 1,332,624 0 111,986,555
|Cu|mty Healthcare Services 0 0 4,752,650 [} 4,752,650
Salaries 846,146 464,527 0 [ 1,310,673
|Benefits 374,119 166,937 0 0 541,056
Ichnl & Professional Fees 455,000 372,500 H 0 1,027,500
IPurchnsed Services 413,550 47,150 0 0 460,700
Tax Assesor / Appraisal Collection Fees 0 0 0 693,876 693,876
Supplies & Malerials 10,000 9.200 0 0 19,200
[Rent & Leases 8,020 136,100 0 0 144,120
IRepairs & Maintenance 900 2000 0 0 2,900
Telephone & Utilities 16,400 15,400 0 0 34,800
Insurance 0 25,200 0 0 25,200
Administrative & General 9,350 37,750 0 2,200 49,300
|Capital Qutlay 14,800 20,200 0 0 35,000
Extraordinary 5,500 4,500 0 0 10,000
|TOTAL EXPENDITURES 112,310,716 2,001,464 6,085,274 696,076 121,093,530
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER SOURCES & USES (36.993.216)J (976,602)] (6,085,274) 30,799,093 (63,255,999}
NON-OPERATING SOURCES (USES)
Operating Transfers In 0 0 0 500,000
Operating Transfers Out 0 0 0 (2,996,362)
TOTAL EXCESS (DEFICIENCY) OF REVENUES
JOVER EXPENDITURES (86,993,216) (916,602)i (6,085,274)) 30,799,093 {65,752,361)]
IFUND BALANCE, BEGINING OF PERIOD 77,862,074
IFUND BALANCE, END OF PERIOD 12,109,713
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NUECES COUNTY HOSPITAL DISTRICT
CONSOLIDATED BUDGET - FOR THE GENERAL FUND,

SPECIAL REVENUE-TOBACCO & INDIGENT CARE FUNDS,

AND DEBT SERVICE FUND
FOR THE YEAR ENDING SEPTEMBER 30, 2014

General Tobacco Indigent Care | Debt Service

Explanation Fund Fund Fund Fund Total
EREVENUES
IPropenty Taxes 31,495,169 0 0 of 31495169
Spohn Corporate Member Revenue 25,317,500 0 0 0 25,317,500
JInvestment Income 24,862 0 21,778 484 47,124
lother Income 1,000,000 0 0 0 1,000,000
Tobacco Income 0 500,000 0 0 500,000
TOTAL REVENUES 57,837,531 500,000 21,778 484 58,359,793
OPERATING EXPENSES
Intergovernmental Transfers 111,986,555 0 0 0 111,986,555
|County Healthcare Services 4,752,650 0 0 ] 4,752,650
Salaries 1,310,673 0 0 0 1,310,673
Benefits 541,056 0 0 0 541,056
|Legal & Professional Fees 1,027,500 0 0 0 1,027,500
Purchased Services 460,700 0 0 0 460,700
Tax Assessor / Appraisal Collection Fees 693,876 0 0 Q0 693,876
Supplies & Materials 19,200 0 0 0 19,200
IRent & Leases 144,120 0 0 4] 144,120
IRepnirs & Maintenance 2,900 0 0 0 2,500
Telephone & Utilities 34,B00 0 0 0 34,800
Insurance 25200 0 0 0 25,200
Administrative & General 49,300 0 0 0 49,300
|Capital Qutlay 35,000 0 [1] 0 35,000
[Extracrdinary 10,000 0 0 0 10,000
|Debt Service 0 0 0 1,867,124 1,867,124
TOTAL EXPENDITURES 121,093,530 0 0 1,867,124 122,960,654
EXCESS {(DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER SOURCES & USES (63,255,990 500,000 21,778 (1,866,640)]  (64,600,862)|
iNON-OPERATlNG SOURCES (USES)
[operating Transfers In 500,000 0 0 1885362 | 2385362
|0p=raling Transfers Qut (1,885,362)) (500.000* 0 0 (2.385,362)&
|0p=raling Transfer In(Out) (Meet Covenant On Bonds) (1.1 ,OOO)I 0 1,111,000 0 0
TOTAL EXCESS (DEFICIENCY) OF REVENUES
|[OVER EXPENDITURES (65,752,361)] 0 1,132,778 18,722 (64,600,862))
IFUND BALANCE, BEGINING OF PERIOD 77,862,074 0 27,124,483 437,132 105,423,689
IFUND BALANCE, END OF PERIOD 12,109,713 0 28,257,261 455,853 40,822,827
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Nueces County Hospital District
County Healthcare Expenditures
For the Year Ending September 30, 2014

Program

Intergovernmental Transfers for Health Dept

County Healthcare Services
Health Department (Operating Expenditures)

Emergency Medical Services

Mental Health/ Mental Retardation

Juvenile Detention Center-Health Services

County Jail Healthcare Services

Alcohol and Drug Rehabilitation Center

Council on Alcohol & Drug Abuse and Palmer Drug Abuse Program
County Juvenile and Adult Diabetes Program

Subtotal

Grand Total

EXHIBIT C

Budget Budget
2013 2014 Difference
0 1,332,623 1,332,623
1,320,800 0 (1,320,800)
415,000 415,000 0
969,129 969,129 0
280,000 280,000 0
2,776,356 2,959,807 183,451
45,000 45,000 0
33,714 33,714 0
50,000 50,000 0
5,889,999 4,752,650  (1,137,349)
5,889,999 6,085,273 195,274



Nueces County Hospital District
Budgeted Capital Assets
For The Year Ending September 30, 2014

DESCRIPTION
GENERAL FUND
ELIGIBILITY Major Movable Equipment
File Server Upgrade/Maintenance
Computer Contingency
Total Eligibility

ADMINISTRATION Major Movable Equipment
Computer Contingency
Firewall Upgrade/Maintenance
Server Upgrade/Maintenance

Total Administration

Total General Fund Capital Budget

AMOUNT

$1,000
$8,800
$5.000

$14,800

$1,000
$3,000
$3,100
$13.100

$20,200

$35.000

EXHIBIT D



Nueces County Hospital District
Tax Collector Ad Valorem Tax Fees Analysis
For the Year Ending September 30, 2014

October
November
December
January
February
March
April

May

June

July
August
Seplember

Total

Per Parcel Fee

FY2008

42,247.74
45,936.16
22,396.91
46,916.38
27,088.17
3,875.66
2,321.12
2,195.45
2,272.11
14,829.06
0.00

0.00

210,078.76

§1.2567

FY2009

50,909.18
37,094.82
23,444.76
38,989.77
30,991.21
4,641.02
2,271.72
2,579.31
2,294.31
16,653.08
0.00

0.00

210,469.18

§1.2353

FY2010

53,351.36
42,673.86
25,142.10
40,682.62
37,378.60
5,244.41
2,571.37
2,58%9.42
2,542.58
18,543.44
0.00

0.00

130,725.76

§1.3382

FY2011

47,832.29
54,299.21
23,844.00
47,901.97
30,729.93
5,531.66
6,071.44
2,823.12
2,882.48
18,386.88
0.00

0.00

240,302.98

$1.3805

FY2012

63,364.81
34,605.05
25,763.90
41,716.30
34,191.73
9,529.56
3,338.02
2,076.17
2,577.07
16,482.05
0.00

0.00

233,644.66

$1.3686

EY2013

76,784.17
36,479.36
22,600.61
46,267.81
37,474.65
6,101.23
3,281.25
392295
5,549.75
17,743.49
0.00

0.00

256,205.27

$1.4551

Avg Coll

24.1%
18.3%
10.4%
19.1%
14.3%
2.5%
1.4%
1.2%
1.3%
7.4%
0.0%
0.0%

100.0%

EXHIBIT E

Budget
FY2014

64,014
48,595
27,690
50,681
38,062
6,687
3,784
3,097
3,558
19,787
0

0
265,956

Increase

106%
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