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FUNDING PARAMETERS 
 
 
FUNDING: 

 

For the 2024-2025 school year, the Coastal Alternative Program (CAP) has 
capacity to educate a total of sixty (60) students (sixty enrolled, projected fifty-five [55] in 
daily attendance). These sixty students shall include only discretionary expelled 
students in grades 6 and above from the participating Galveston County school districts. 
In the event enrollment for discretionary expelled students should exceed sixty students, 
slots will be allocated in the priority order listed in sections 9.04 and 9.11 of this 
Agreement. 

 
“Discretionary” expulsions, defined as those students expelled for offenses 

described in Section 37.007 (b), (c), (f) and (i) of the TEC, shall be funded by the 
participating Independent School Districts (Districts) in Galveston County. 
Any student arrested and charged with a Title 5 felony offense as described in Section 
37.0081(a) shall be assigned to the JJAEP program (not CAP) at the individual expense 
of the district of enrollment of the student. 

 
These “discretionary” students shall remain enrolled in and are eligible for 

Average Daily Attendance (ADA) in their sending districts. The entire cost of educating 
these students is borne by the respective sending District(s).  The fiscal agent District 
shall provide the education component, shall maintain attendance records, and shall 
allocate costs by first calculating percent of participation in the program, district by 
district. For the 2024-2025 school year, Dickinson Independent School District 
(Dickinson ISD), serving as Fiscal Agent, shall accumulate expenditure records during 
the year, determine the percentage of student participation, and allocate costs 
accordingly to the Districts, based on the procedures outlined herein. 

 
This Agreement consists of the Funding Parameters, the Interlocal Cooperation 

Agreement and Memorandum of Understanding for the Coastal Alternative Program 
and all Addenda hereto. 

 
Additional Considerations 

 
 

1. Each District shall reimburse the Fiscal Agent, which shall pay instructional 
personnel and all other related expenses of the CAP. Such reimbursement 
calculations shall be determined by pro-rata participation. 
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2. Each District shall pay its projected annual fixed costs in advance, with the 
balance of projected/actual costs to be as noted below in paragraph 3.c. 
Total expense to each District for the annual operation of the program will 
be based on: 

 
a. Estimate of total operating cost of the program as approved in the 

annual budget. 
 

b. One-half (50%) of the annual projected operating cost for CAP to be 
paid as a fixed-rate cost (no variance due to program participation) 
based on prior year District ADA. This amount shall be paid annually 
after September 1, 2024. Calculations on percentage of District ADA 
will be from the June 2024 PEIMS report for fixed costs. 

 
c. One-half (50%) of the annual operating cost for CAP shall be paid as a 

variable cost (calculated as the pro-rata share of each participating 
district's student enrollment percentage in the CAP as calculated at the 
end of the 2024-2025 school year). This shall be invoiced based on 
final calculations of percentage of each District's ADA as per the June 
2024 PEIMS report. 

 
d. Should assignments to CAP cause expenses to be higher than 

projected for the year, Districts shall assume their pro-rata share of the 
increased cost above projections (see section 4.01 of the MOU portion 
of this Agreement). 

 
e. Friendswood ISD will be a limited participant with one slot available.  A 

daily rate of $46 will be charged.  This amount will be charged for 
each day the student is enrolled (present or absent).  If additional slots 
are needed by FISD, a decision will need to be made by the governing 
board of the participating districts. 

 
3. The Fiscal Agent will pay the school administrator for the education 

component, teachers, secretary, security staff and other staff deemed 
appropriate for successful implementation of the program as in the 
approved budget.  In lieu of indirect cost, the Fiscal Agent will pay one fifth 
of its Director of Alternative Education's salary and one fifth of the Director's 
secretary’s salary as an expense to the CAP education component and 
shared as a portion of the pro-rata expense. 

 
4. All instructional materials will be selected and ordered by the Fiscal Agent. 

 
5. For the 2024-2025 school year the CAP will be physically located in Santa 

Fe ISD, at the Tax Office site on 13302 Hwy. 6, Santa Fe, TX. Expenses 
reimbursed to Santa Fe ISD will include pro-rata share of utility 
consumption on a square foot pro-rata basis, food service expense per 
student, custodial services and other related services required for the day-
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to-day operation of the program. As fiscal agent, Dickinson ISD will also 
reimburse Santa Fe ISD $.50 cents per square foot of used space per 
month for 10 months for use of the facility (rent), and for reasonable costs 
related to required renovations needed at the SFISD location for the CAP 
program. 

 

6. Galveston County shall provide personnel, equipment, and training for two 
Sheriff’s Deputies to be assigned to the program for purposes of security 
and support. Deputies shall be assigned through the relationship currently in 
place with the liaison officer program in DISD, but paid directly by the 
County. Site supervision and program oversight will be the responsibility of 
the officer assigned to coordinate activities in DISD. 
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County of Galveston 
State of Texas 

 
INTERLOCAL COOPERATION AGREEMENT 

AND MEMORANDUM OF UNDERSTANDING FOR 
COASTAL ALTERNATIVE PROGRAM 

 
This Agreement is entered into by, between and among the County of Galveston 

and each of the independent school districts participating in the Coastal Alternative 
Program (CAP): 

 
WHEREAS, the County of Galveston and the participating school districts are 

“local governments” and public education in the context contemplated herein is a 
“governmental function and service” as those terms are defined in the Interlocal 
Cooperation Act (Act), codified as Chapter 791 of the Government Code of Texas; and, 

 
WHEREAS, the Act authorizes any local government to contract or agree with 

another local government in accordance with the Act to perform governmental functions 
and services that each party to the contract is authorized to perform individually; and, 

 
WHEREAS, Chapter 37 of the Texas Education Code provides for the 

development of a “disciplinary alternative education program” with the participation of 
the school districts subscribing hereto; and 

 
WHEREAS, the Parties concur that the educational component of the CAP can 

be administered most efficiently at a centralized location within the authority and 
oversight of Dickinson Independent School District--as they concurrently oversee the 
Juvenile Justice Alternative Education Program education components. The Parties 
desire to engage Dickinson Independent School District to serve as Fiscal Agent for the 
education component of CAP and each of the participating districts for the education of 
students assigned to the CAP, understanding that the CAP serves only grades 6 and 
above. The parties also agree that grade 6 students assigned to the CAP shall be 
assigned “secondary student” status, and will not be separated from students in grades 
7 and above.  Further, the parties agree that it is advisable for security services to be 
provided and paid by Galveston County Sheriff’s office. 

 
NOW THEREFORE, pursuant to the Interlocal Cooperation Act and the Texas 

Education Code, it is mutually agreed by, between and among the Parties as follows: 
 
 
 

I. OPERATING POLICY 
 

The CAP shall be subject to this memorandum of understanding developed by the 
participating independent school districts. The terms and conditions of this Interlocal 
Cooperation Agreement shall become a part of such operating policy as if fully set forth 
in writing therein.  No additions, deletions, changes or variations to this Agreement as to 
fiscal matters or educational responsibilities shall be effective unless such amendment 
be in writing and formally agreed to by the appropriate officers of the parties. 
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II. GOVERNANCE 
 
2.1 The Dickinson Independent School District (Dickinson ISD) shall determine and 

coordinate the site of the campus of the CAP within Galveston County, and shall 
provide administration of the educational aspects of the campus and serve as the 
Fiscal Agent of each participating school district (District). 

 
2.2 As Fiscal Agent for education purposes, Dickinson ISD shall function as agent for 

and on behalf of all Districts.  Dickinson ISD shall administer the education 
program on a day-to-day basis in accordance with the approved budget and 
policies promulgated and/or adopted by the governing board of the CAP. Where 
such policies are silent, the educational program shall be administered according 
to policies and procedures otherwise in effect within Dickinson ISD. 

 
2.3 As Fiscal Agent, Dickinson ISD shall prepare the program budget for governing 

board approval; shall disburse program funds applicable to education services; 
shall be responsible for educational personnel serving the campus and program; 
shall maintain all educational records applicable to the program; shall correspond 
with assigned students’ sending districts with regard to status and ultimate 
disposition of each assigned student; and shall provide necessary curriculum and 
other such responsibilities normally associated with administration and provision 
of education services. 

 
2.4 The Governing Board of the CAP shall include: 

 
* Chairperson: The Superintendent of Dickinson ISD shall serve as chairperson 

for the CAP Governing Board. The chairperson shall be entitled to vote on any 
matter before the governing board. 

 
* Ex-Officio Member -- The Director of Alternative Education for Dickinson ISD 

shall serve as an ex officio member, and shall have no vote. 
 

* Members: (each with one vote) – School district representatives of 
participating school districts (Superintendent or designee) as agreed by 
Galveston County Superintendents. One member shall be the superintendent 
(or designee) of the district providing the situs of the program, providing that is 
not Dickinson ISD. 

 
2.5 The Governing Board of the CAP shall meet on the basis of called meetings as 

deemed appropriate by the Chairperson in order to monitor and adjust the 
program. Such meetings shall be held at least annually, with the annual 
meeting held prior to February 1. 

 
2.6 Quorum--For purposes of action on any item requiring a vote, a simple majority 

of the members of the governing board shall constitute a quorum, and majority 
rules shall apply for all action items. 
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III. FINANCIAL OBLIGATIONS 
 
3.1 The expenses of this program shall be covered pursuant to the Funding 

Parameters on pages 1, 2 and 3 of this Agreement. 
 
3.2 Funds, which must follow a placed student, include those under TEC Section 

37.008(g). 
 
3.3 Nothing herein shall burden the Fiscal Agent with the added expense 

necessary to address or accommodate any particular needs of special 
education, education of the disabled, accommodation of disability, limited 
English proficient, or other special requirements unique to a particular student. 
Such services, cost(s) and expense(s) shall remain the responsibility of the 
sending school district.  The Fiscal Agent and the responsible district will work 
together to provide necessary and appropriate special education services on a 
case-by-case basis as the need arises, but all additional expense and liability 
shall be borne and/or reimbursed by the responsible school district, which shall 
hold the Fiscal Agent harmless for such services.  If additional special 
education services are needed to serve students from more than one 
participating school district, the cost of the service will be shared by the 
applicable participating districts.  All parties shall endeavor to comply with each 
special education student's current Individual Education Plan ("IEP") and 
facilitate convening IEP meetings (also known as ARD Committee meetings). 

 
3.4 Nothing herein shall burden the Fiscal Agent or any District with responsibility 

for underwriting or providing services or accommodating student placements 
beyond the scope of the program described in this Agreement. Parties to this 
cooperative program are under no contractual duty to share such additional 
obligations or to expand the program during the school year without mutual 
consent. 
 
SECURITY—Galveston County shall provide personnel, equipment, and training 
for two Sheriff’s Deputies to be assigned to the program. Deputies shall be 
assigned through the relationship currently in place with the liaison officer 
program in DISD, but paid directly by the County. Site supervision and program 
oversight will be the responsibility of the officer assigned to coordinate activities 
in DISD. One officer will be on site at all times at the CAP program, and one 
officer may focus on attendance and transition issues, as well as other duties as 
assigned. Nothing herein shall burden the County to provide and pay more than 
two Deputies, unless done so by prior consent of the County.
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IV. BUDGETING 
 
4.1 As Fiscal Agent, Dickinson ISD shall prepare a budget of operational and 

maintenance costs for educational services anticipated for full usage of the 
CAP during the 2024-2025 school year. Such budget shall consider, without 
limitation, 

 
a. Fringe benefits for its professional employees assigned in whole or in 

part to the program, commensurate with the fringe benefits enjoyed by 
comparable professional employees of Dickinson ISD 

 
b. No fewer than four full time classroom teachers as necessary and 

advisable for the program 
 

c. Pupil-teacher ratios are to be maintained between 8 to 1 and 15 to 1 
 

d. Salaries for teachers/substitutes, etc. 
 

e. Salaries for paraprofessional support functions 
 

f. Salaries of administrative functions including site administration, 1/5 of 
Director of Alternative Education salary and 1/5 of secretary salary 

 
g. Appropriately approved counseling services, social services, behavior 

coach services, etc. 
 

h. Educational supplies 
 

i. Contracted services (including technology, phone, copier, software, 
security, administrative costs, utilities, custodial services, etc.) 

 
j. Equipment as required for educational services 

 
k. Responsibility for medical needs or counseling services required for 

individual students as determined on a case by case basis--generally to 
be paid by sending district 

 
The budget shall be approved and/or amended by action of the Governing Board. 
Nothing herein shall require the Fiscal Agent or Governing Board to amend its 
budget involuntarily, nor to incur added expense without means of 
reimbursement. 

 
V. INVOICING 

 
Upon the conclusion of the school year, as outlined in the funding parameters of 

this agreement, the Fiscal Agent shall bill each District for the balance of actual 
expenditures attributable to each District not previously paid.  In the event of 
expenditure in excess of the budget due to unanticipated needs, the Fiscal Agent may 
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recoup such expense, as the Parties hereby acknowledge and agree that such 
additional expense is within their contemplated commitment to this program. 

 
VI. ACCOUNTABILITY/ATTENDANCE 

 
For purpose of accountability under Chapter 39 of the TEC and the Foundation 

School Program, a student enrolled in the CAP shall be reported as if the student were 
enrolled at the student’s sending campus in the student’s regularly assigned education 
program, including a special education program, where applicable. The sending district 
of each such student shall cooperate fully in making such reports and accepting such 
accountability.  All PEIMS reporting requirements for the students placed in the program 
shall remain the responsibility of the sending district. All ADA funding entitlements 
generated by CAP placements shall remain with the sending district. 

 
Discretionary expelled students placed in the program are expected to attend as 

required by compulsory attendance law, pursuant to section 25.085 of the TEC. 
Pursuant to TEC Section 25.093, the attendance officer of the sending District shall file 
a complaint against the parent(s) in the justice of the peace court or municipal court of 
the political subdivision in which the parent resides or in which the school is located if 
the parent  fails to require the child to attend school as required by law.  Students who 
are not attending shall be withdrawn from CAP by the CAP Principal for non-attendance 
according to the policy of, and in concert with, the administration of the sending district. 

 
In the event a student assigned to the CAP is declared homeless (or in the 

process of being declared homeless) or is in the process of transferring to another 
district, the student will remain the financial and attendance responsibility of the original 
district until the registration/enrollment of the student in another district is completed. 

 
VII. ADMINSTRATIVE RESPONSIBILITIES 

 
Physical plant maintenance relating to the CAP shall be the responsibility of 

Santa Fe ISD, not Dickinson ISD nor any other District.  However, the CAP program 
budget shall have a provision to reimburse Santa Fe ISD for actual expenses of utilities, 
copiers, etc. used by the CAP.  All routine/day-to-day education component 
administrative duties are the responsibility of Dickinson ISD, not Santa Fe ISD or any 
other District. 

 
VIII. LIABILITY/TERM 

 
8.1 Only to the extent permitted by applicable law, but without waiver or expansion of 

any limits established by the Texas Tort Claims Act, each Party to this 
Agreement shall indemnify and hold harmless the other Parties and their officers, 
employees and agents, from and against any and all claims proximately caused 
by negligence, breach, or other act or omission by the indemnifying Party or its 
officers, employee, or agents. 

 
8.2 The term of this Agreement shall be for the 2024-2025 school year. 
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8.3 In the event of legal proceedings/investigations, etc. which result in expense to 
the CAP program and/or which result, in whole or part, from operation of the CAP 
program, participating districts agree to participate in that expense on the basis  
of pro-rata participation in the ADA of the program for that year. 

 
IX. MOU ADOPTION AND OPERATING GUIDELINES 

 
The "Governing Board" and the Districts adopt this memorandum of 

understanding in compliance with the Texas Education Code (“TEC”), Section 37.010 
(c) and (d), whereby it is understood that no court may order an expelled student to 
attend CAP as a condition of probation or deferred adjudication--they would be 
assigned to the Juvenile Justice Alternative Education Program.  However, each 
participating school district acknowledges the importance of working with the court 
system to accommodate student placements as the district deems appropriate. The 
Parties hereby initiate the following operating policy guidelines: 

 
9.1 The daily administration of all aspects of the CAP including the Code of Conduct 

will be conducted by the Fiscal Agent under the direction of its Superintendent or 
the superintendent's designee. The program will serve all eligible grade-6-and-
above students from participating Districts, with the understanding that grade 6 
students shall be designated “secondary students” for purposes of CAP 
administration. 

 
9.2 A student who is found to have engaged in conduct resulting in expulsion under 

TEC Section 37.007 as a discretionary placement is eligible to attend.  A student 
who has been erroneously assigned to the GCJJAEP because their expulsion 
meets “discretionary” expulsion qualifications, not “mandatory”, shall be 
reassigned to CAP and is eligible to attend. Students arrested and charged with 
a Title 5 felony violation, under Section 37.0081, may be assigned to the 
Galveston County JJAEP program at the expense of the sending district.as 
outlined in the Galveston County Juvenile Justice Alternative Education 
Program Memorandum of Understanding. 

 
9.3 A student who is or was last enrolled in a school district whose administrative 

offices are located within Galveston County, and who currently resides in a 
participating Galveston County school district is eligible to attend, if also 
qualified as in 9.02 above. 

 
9.4 The Coastal Alternative Program has facilities to educate a total of sixty (60) 

students.  When all available space has been utilized, it will be the responsibility 
of the member ISDs to provide the educational services for their expelled 
students. Should space become an issue, slots shall be allocated in the CAP in 
priority order as listed below (also see section 9.11 of this Agreement): 

 
1. Students expelled under TEC section 37.0081 (a); provided however that 

such expelled students shall not be enrolled for an original expulsion period 
less than 75 days. 
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2. Students expelled under TEC section 37.007 (b), (c), (f), or (i); provided  
 however that such expelled students shall not be enrolled the last two  
 weeks of CAP’s Spring semester. 

 
 
9.5 1. The Parties agree to comply with the following admission procedures: 

 
a. The sending District shall notify the CAP Principal of a pending 

expulsion hearing in order to determine there is space available and 
to facilitate the student's transition into the CAP in the event the 
student is expelled. The District in which the student is or was last 
enrolled shall provide to the CAP Principal, a copy of the order of 
expulsion. 

 
b. An expulsion order pursuant to TEC section 37.0081 shall include a 

statement regarding the specific determinations required under Section 
37.0081 (a) (1) and (2). 

 
c. A student who is required to register as a sex offender will only be 

served pursuant to the same provisions applicable to students expelled 
under TEC section 37.0081. 

 
d. District shall provide notice no later than the second business day 

after the date a hearing is held pursuant to TEC Section 37.009, 
together with any other notice and information required under TEC 
Section 37.010 and Family Code Section 52.04. 

 
e. A discretionary expelled student may attend the CAP providing space 

is available. 
 

f. Accompanying the order of expulsion, the District in which the student 
is or was last enrolled shall provide to CAP Administration: 

 
1) Parent contact information; 
2) Expulsion letter signed by a district official authorized to expel 

students 
3) Copy of student’s Birth certificate; 
4) Copy of student’s social security card or assigned student 

PEIMS number 
5) Student attendance records; 
6) Students disciplinary records; 
7) Transfer grades for each class; 
8) State Assessment summary sheets; 
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9) Current year grade reports (including progress reports, report 
cards, etc.) 

10) Current School transcript; 
11) High School graduation plan; 
12) Special programs information and appropriate records showing 

transfer to CAP-- including, but not limited to, 504, Special 
Education, and bilingual ESL; 

13) Completed form "Notification to CAP" 
14) Name, address, phone number, facsimile number, email 

address of person to whom attendance records are to be sent; 
and 

15) Other or revised information as may be determined by the CAP 
administration and included on instructions to participating 
districts. 

 
2. The sending district shall assign the student to a period of 75 or 85 days 

(special exception only with mutual agreement of sending District and the 
CAP Principal prior to issuance of the expulsion order).  A CAP evaluation 
rubric shall allow for release prior to completion of 75 or 85 days, but most 
students may complete a minimum of 60% of the placement (excepting 
capacity concerns/problems). 

 
a. CAP will operate on the Santa Fe ISD school calendar, but if 

feasible, CAP will release the student at the end of the sending 
District's grading period.  No student shall be accepted or released 
during the last two weeks of CAP's Fall and Spring semester. 
Completed expulsion packets must be received three weeks prior to 
the end of CAP’s Fall and Spring semester. Expulsion packets 
received during the last two weeks of the Fall and Spring semester 
will be processed for the following semester.   

 
b. Students must attend orientation and begin attending CAP three 

weeks prior to the end of the Spring semester. The educational 
services for any student with an expulsion not enrolled three weeks 
prior to the end of the semester shall remain the responsibility of the 
sending district until the start of the next school year. Those students 
shall be housed at their district’s DAEP the remainder of the year. 
The days at the DAEP will count towards the expulsion days. 
 

c. Students expelled prior to the week of state testing and during the 
week of state testing must test with the sending district. 

 
d. Testing holds are as follows: 
• Fall: December STAAR EOC retesting 
• Packets must be received one week prior to December retesting and 

students enrolled by Wednesday prior to testing. 
• Spring: STAAR/EOC testing 
• Packets must be received one week prior to Spring testing and 
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students enrolled by the Wednesday prior to testing.  
• Students expelled during the TELPAS testing window must be 

completed with testing  prior to CAP placement. 
 

3. Prior to the completion of the student’s placement in the CAP, the CAP 
Principal will coordinate with the campus of record to initiate the student’s 
transfer back to his or her sending campus. 

 
4. The CAP Principal will conduct an intake conference with the student 

and a parent or guardian to review all the CAP requirements and answer 
any questions during the intake process. 

 
5. Each sending school district shall be responsible for transportation to and 

from the CAP for all regular program students as well as special education 
students.  Student are not permitted to drive and park vehicles on site, 
therefore district provided/approved transportation is required.  Daily 
attendance of expelled students assigned to CAP is required. 

 
6. Adult students (i.e., students 18 years of age or older) will be served at the 

discretion of the CAP to the extent required by the Texas Education Code 
or, if applicable, federal laws regarding the education of special education 
students. 

 
9.6 In the event the CAP Principal believes the CAP is unable to meet the needs of 

an expelled student, the CAP Principal may initiate the appeals process. 
 

1. If a special education student is involved, the CAP Principal shall contact the 
sending school district, requesting that an ARD committee be convened to 
consider the appropriate placement of the student. If the sending district 
ARD committee determines that the CAP placement is appropriate, the 
sending district shall accept full financial responsibility for provision of 
appropriate services. 

 
2. For other students, the appeals committee shall consist of three members 

including the Superintendent of the district serving as fiscal agent (or 
designee), the CAP Principal, and one Superintendent (or designee) from a 
participating district other than the sending district of the student in question. 
The appeals committee shall generally convene within five (5) business days 
to render a decision regarding the student’s assignment to the CAP. The 
appeals committee reserves the authority to return the offending discretionary 
placement student to the sending district if it is determined that the CAP is 
unable to meet the student’s needs. 

 
 
 
9.7 The CAP shall have its own code of conduct (Code of Conduct)--based on the 

Code of Conduct of Dickinson ISD. 
 

Based on the Texas Education Code, each District has developed its own criteria 
for discretionary expulsions which are accepted for purposes of this Agreement. 
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Please refer to the appropriate DISTRICT CODE OF CONDUCT for specifics on 
what behavior may result in placement at the CAP. 

 
Each District shall provide the Fiscal Agent District with current copies of the 
respective code of conduct. In the event a District amends its existing code of 
conduct, the District shall, within three working days after voting the approval of 
an amendment, provide a copy of the code of conduct as amended to the CAP 
Principal. Each District's code of conduct shall be available for public inspection 
at the CAP site at all times that the school is open. 

 
9.8 CAP Principal and staff shall regularly review the student’s academic progress. 

Regularly scheduled progress reports and grade reports will be forwarded to 
parents. In the case of a high school student, the CAP Principal , with the 
student’s parent or guardian, and home district, shall review the student’s 
progress towards meeting high school graduation requirements and shall 
establish a specific graduation plan for the student. 

 
Responsibility for tests as required by the Texas Education Agency (TEA) rests 
with the CAP Principal and the student’s sending campus as outlined by the TEA 
Division of Testing and Accountability. Responsibility for any other type of 
assessment and identification of educational status and need rests with the 
sending District. 

 
9.9 Identified special education students shall be provided required services (as in 

their IEP) with any additional cost over and above average cost of program 
services for all other participants borne by the sending District.  Provision of 
related services and speech therapy is the responsibility of the sending District. 
Administration of the services for limited English proficient (LEP) student is the 
responsibility of the sending District. Responsibility for TELPAS observations will 
depend on the date the student begins the CAP.  Details will be determined on 
an individual basis. 

 
9.10 The Parties agree that the order to participate in the program and the CAP Code 

of Conduct shall be incorporated into each student’s case prior to admission. No 
student shall be exempted from any requirement in those documents unless 
specifically modified by a special education IEP or section 504 Accommodation 
Plan. The Code of Conduct outlines staff expectations of students and proper 
disciplinary actions for violations. 

 
9.11 Any student not a Priority 1 placement may be “bumped” from participation in 

CAP in reverse priority order. A student may be allowed to remain or exit the 
CAP setting once the student has completed their assigned days of placement 
because of the following reasons: sending district’s holiday calendar varies from 
CAP calendar, state assessment calendar, completion of the semester , and 
completion of graduation requirements per sending district’s requirements. 

 
9.12 Placement of students with disabilities who receive special education services: 

 
 

1. The placement of a student with a disability who receives special education 
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services may be made only by a duly constituted admission, review, and 
dismissal (ARD) committee. 

 
2. Any disciplinary action regarding a student with a disability who receives 

special education services that would constitute a change in placement 
under federal law may only occur after a manifestation determination review 
(MDR) has been conducted by the student's ARD committee. Any 
disciplinary action regarding a student with a disability who receives special 
education services shall be determined in accordance with federal and state 
law and regulations in effect at the time of the action, including the provision 
of functional behavioral assessments, positive behavioral interventions, 
strategies, and supports; behavioral intervention plans; and the MDR, as 
applicable. 

 
3. A student with a disability who receives special services may not be placed 

in CAP solely for educational purposes. 
 

4. The District conducting an MDR to determine if a student’s behavior is 
subject to expulsion shall, in accordance with applicable federal law, provide 
the principal of the CAP with reasonable notice of the meeting of the 
student's ARD committee to discuss the student's MDR.  A representative of 
the CAP may participate in that meeting (or relevant staffing or ARD 
meetings) to the extent that the meeting relates to the student's placement 
in the CAP. 

 
5. CAP will not schedule an orientation for an expelled special education 

student until an ARD committee establishes that the student may be 
disciplined for the behavior under review and a transfer ARD is completed. 

 
6. Related services remain the responsibility of the sending District. CAP 

teachers will issue progress reports every three weeks as per the SFISD 
calendar, and will monitor progress of IEP goals every nine weeks. 

 
7. If, after placement in the CAP, a teacher of the program or the CAP 

Principal has concerns that the student's educational or behavioral needs 
cannot be met in the CAP, the CAP Principal shall immediately provide 
written notice of those concerns to the sending District. (See section 9.06). 

 
9.13 Placement of a student with a Section 504 Accommodation Plan. 

 
1. A student who has qualified for an accommodation plan under Section 504 

of the Rehabilitation Act of 1973 may be placed at CAP only after an MDR 
has determined that the misconduct is not caused by the student's need for 
accommodation, and the student can receive an appropriate education at 
the CAP. 

 
 

2. Minutes of the meeting in which the above determinations are made, and 
the revised accommodation plan must be received by the CAP Principal 
prior to scheduling an orientation for the student. 
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9.14 Teachers assigned to the CAP, as instructional staff who have direct contact with 

students, shall submit to a criminal history record check and fingerprinting in 
accordance with 37 T.A.C. Section 348.4(d).following procedures in place for 
Dickinson ISD employees. Employment in the CAP is contingent upon the 
completion and return of acceptable results. 

 
9.15 This Agreement consists of Funding Parameters, Interlocal Cooperation 

Agreement and Memorandum of Understanding for the Coastal Alternative 
Program.  Any District financial obligation created hereunder is payable only and 
solely from current revenues appropriated by the respective District and available 
for the purpose described herein. 

 
9.16 This Agreement is effective August 1, 2024 through August 31, 2025. The 

Parties shall use their best efforts to execute a renewal of the memorandum prior 
to August 1, 2024.  In the absence of a revision this document shall remain in 
effect until such time as the Parties, through votes of their governing bodies, 
determine to void, modify or repeal the entire document or any portion thereof. 

 
 
 
 
 
 
 

This Agreement is hereby EXECUTED IN MULTIPLE ORIGINALS, as 
authorized by the Dickinson ISD through its Board of Trustees on the day of 
   , 2024; the County of Galveston by action of Commissioners' Court 
on the day of , 2023 and by each of the participating 
school districts by action on dates as indicated below, to be effective the 1st day of 
August, 2024. 

 
GALVESTON COUNTY COMMISSIONER’S COURT 

 
 

By: _   
      Mark Henry, County Judge 
 
 

DICKINSON INDEPENDENT SCHOOL DISTRICT 
 

(As Fiscal Agent and as a Participating District) 
 
 
 

By: _   
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FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT 
 

Date of School Board Authorization: 
 

By:    
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GALVESTON INDEPENDENT SCHOOL DISTRICT 
 

Date of School Board Authorization: 
 

By:  
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SANTA FE INDEPENDENT SCHOOL DISTRICT 
 

Date of School Board Authorization: 
 

By:    
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TEXAS CITY INDEPENDENT SCHOOL DISTRICT 
 

Date of School Board Authorization: 
 

By:    
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HITCHCOCK INDEPENDENT SCHOOL DISTRICT 
 

Date of School Board Authorization: 
 

By:    
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