DIVISION OF ELEMENTARY
& SECONDARY EDUCATION

Act 1240 District Waiver Request Extension

District: Monticello

LEA Number: 2203

Superintendent: Sandy Lanehart

Email: Sandra.lanehart@billies.org
Contact for Waiver: Karen Eoff

Contact Email: Karen.eoff@searkcoop.com
Contact Phone: 870-723-2074

Date Received by DESE:

The following documents must be submitted with the waiver request:
1. School Board Resolution approving the waiver request
2. Evidence of stakeholder involvement, including teachers and student families

Waiver Extension Request #1

Topic: Teacher Licensure

Ark. Code Ann 86-15-1004 Qualified teachers in every public classroom
Ark. Code Ann 86-17-309 Certification to teach grade or subject matter
Ark. Code Ann 86-17-401 Teacher Licensure Requirement

Ark. Code Ann 86-17-902 Definition (definition of a teacher as licensed)
Ark. Code Ann 86-17-908 Teacher Salary Fund
Standards/Statutes/Rules: Ark. Code Ann 86-17-919 Warrants void without valid certification
Standard 4-D.1 Teacher licensure requirement of Arkansas Law
Standard 4-F.1 Teacher licensure requirement of Arkansas Law
Section 7 of Ark. Dept. of Education rules governing education
licensure

Duration Requested: Five Year Waivers 2022-2027

Ark. Code Ann 86-15-1004, Ark. Code Ann §6-17-309, Ark. Code Ann
i @ @osndErallie 86-17-401, Ark. Code Ann 86-17-902, Ark. Code Ann 8§6-17-919,
Charter Holding the Waiver Standard 4-D.1, Held by Ark. Arts Academy

Ark. Code Ann §6-17-908 & Standard 4-F.1, Held by Ark. Virtual
Academy




Section 7 of Ark. Dept. of Education rules governing education
licensure, Held by Ark. Connections Academy

Schools, Grades or Classes

the Waiver Will Apply To K-12

1. Provide a detailed rationale explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers.
Include information about the problem or obstacle, if any, the waiver will help the district
overcome.

Monticello School District recognizes that a highly qualified teacher in each classroom is the single
most important factor influencing student learning. Monticello School District's greatest desire is
to hire a fully licensed highly qualified teacher for each open position that exists in the district.
However, the demand for fully licensed highly qualified teachers far exceeds the number of
licensed teachers in our Co-op area. The Monticello School District has had 15 openings since
2018 that we could not find licensed teachers to fill regardless of how many recruitment activities
we conducted. We have hired 14 Act 1240 teachers and seven of the college graduates hired
have completed a licensure program and now hold an Arkansas Teaching License. One more Act
1240 teacher has completed all class work and passed all Praxis exams and is waiting on a
license to be issued. When Act 1240 teachers are hired in our district they are put on a 1240
Teacher Licensure Plan and must meet the specified requirements toward licensure to be rehired.

One of our Act 1240 teachers, Ms. Linsey Burris, was hired in 2016 as an 8" grade English
teacher. She has been immersed in the professional learning community (PLC) process. As a
result, she has become a PLC leader. Through her PLC experience, she has served as a mentor
to new teachers because she knows their struggles. This led to her appointment as content level
chair, building leadership member, and Master Educator. Linsey has been instrumental in leading
her team to a new Science of Reading curriculum as well as establishing interventions for all
struggling readers with progress monitoring. Current data shows that through her leadership,
reading interventions are moving middle school students closer to reading on grade level. In
addition, she is a wonderful role model for her students. She is dedicated and works diligently to
ensure that her students receive the A-one education that they deserve. She has also proven to
be an asset working with parents and our community

Imani Riley is another success story. He completed his MAT program and acquired full
certification within three years. He has proven to be a great role model for all students but
especially for minority students. He has taught at the alternative learning environment and was
able to motivate and encourage students to be their best self. He is highly respected by his peers
and our community.

| think that the greatest success story involving Act 1240 teachers is that the Monticello School
District has been able to put bright college graduates who had the content background and a
desire to teach into a classroom that might otherwise have been empty or at best occupied by a
long term sub.

The University of Arkansas at Monticello (UAM) has provided/produced only 58 student teachers
from fall 2016 to spring 2021. UAM supplies the majority of traditionally trained teachers to our Co-
op area schools. Southeast Co-op schools have had 429 open positions from 2016-2021 for which
no licensed teacher could be recruited to fill the position. As you can see the number of vacant
teaching positions far exceeds the number of teachers graduating from teacher education



programs. We have a severe teacher shortage in our Co-op area and do not have enough
licensed teachers to fill our open positions. Thank you for these Act 1240 waivers that have
allowed us to put content strong college graduates into classrooms that otherwise would have had
only long term subs,

The Act 1240 teacher’s principal evaluates the teacher using TESS, does classroom walk through
observations and provides feedback to ensure that the teacher is using appropriate teaching
strategies and has appropriate classroom management. The teachers are assigned a buddy
teacher that provides an orientation to the teachers on policies and procedures of the district and
offers advice as needed. The teachers are also provided time to observe other teachers especially
for help with routines and classroom management. The district content specialists and the Co-op
content specialists, model engaging lessons and high yield instructional strategies. The
Professional Learning Community (PLC) teams’ members help the Act 1240 teachers with
understanding the standards and creating lesson and unit plans. The teachers are allowed
professional time to attend the Praxis tutoring sessions provided by the Southeast Co-op and
online tutoring sessions. The teachers are given professional leave time to take their Praxis
exams. All Act 1240 teachers are provided the support they need. Teachers receive training
within their PLC time and take advantage of training opportunities at the Southeast Co-op;
especially in 504, special education, ethics, and classroom management.

The Monticello School District has an administrator who oversees the status of all Act 1240
teachers. This administrator communicates with emails on progress and asks for documentation
to review their progress toward licensure. The Act 1240 teachers are active members of a PLC
team. In the first year of teaching, the Act 1240 teachers are shielded from committee
assignments and sponsorships of clubs to protect their learning time. The district recognizes that
the Act 1240 teachers must be supported in the journey toward licensure otherwise the journey
becomes overwhelming! It is often stated that the first year of teaching is the hardest so you can
imagine what it is like with the added requirements of obtaining a license through an alternate
route.

We understand that this avenue for growing our own qualified teachers is a hard journey for both
the college graduates and the administrators and teachers that support the Act 1240 teachers’
journey. However, this innovative approach to growing our own teachers works in our area. We
have produced far more licensed teachers in our Co-op area than our preferred route of teacher
education programs.

Provide a detailed explanation of how the services being waived will be provided for
students.

Student learning opportunities are enhanced when Monticello School District utilizes Act 1240
teachers instead of long term substitutes in our classrooms for vacancies we cannot fill. When we
place highly capable college graduates in a classroom, enroll them in the three-year Novice
Teacher Program at Southeast Co-op, assign them a buddy teacher and a mentor at their school,
provide daily support, outline the three-year timeline to obtaining a teacher licensure, and support
each Act 1240 teacher on their journey to licensure, we enhance student learning. This approach
provides a more qualified and committed teacher in the classroom than a long term substitute
could ever provide. The Act 1240 teacher is vested in completing a licensure program. The Act
1240 teacher is vested in the learning gains of the students they teach. The Act 1240 teacher is
vested in our community. Our “Grow Our Own” teachers come from our communities. This
program puts educators in the classroom that know the reality the students experience at home.
The relationship between the teacher and student is incredibly important to student outcomes.
Teachers who know their students’ lived reality can support them in academic learning



strategies/structures and emotional support systems needed to ensure their students success.
One of our Act 1240 teachers has been so successful with content knowledge and student
learning that she is now a department chair.

Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.

In our four year report summary to the State Board of Education on July 8, 2021 the following data
was shared. Of the 237, Act 1240 teachers hired thru May 2020 in our Co-op area, 131 teachers
have become licensed teachers in Arkansas. Seventy one percent of these teachers are still
teaching in a Co-op school district. As compared to education major teachers, 61 of the 237 were
ranked above average teachers, 155 of the 237 were ranked average teachers as compared to
education major teachers and only 9% or 21 were ranked below average teachers as compared to
education major teachers. The Act1240 teachers bring content knowledge and real world work
experiences to their students.

The effectiveness of the waiver can be shown by the following. We have filled all of the district’s
open positions posted on our website, AAEA, Facebook, and district email. We have printed and
placed a copy of the Arkansas License of the Act 1240 teachers who have acquired a license. We
have buddy teacher assignment documentation. The principals have documented observations of
the teachers. We have professional leave records for Praxis prep sessions and time off to take
the Praxis exams. We have sign-in sheets of the administrator meetings to review the teachers
progress toward licensure. We have documentation of the district stipend schedule list showing
sponsoring of a club or extracurricular activity.

Describe how the waiver has ensured success in the school or district over the past five
years. Provide data or evidence to support your answer.

The grow your own teacher program provided for us by Act 1240 waivers is working for Monticello
School District. We will hire fully licensed teachers if we can find them for every classroom.
However, we just do not have enough licensed teachers in our area to do that each year.
Because of the ACT1240 waiver, Monticello School District has been able to begin school for the
past five years with all positions filled, as allowed by the waiver, thus providing our students with
teachers that have completed a Bachelor's degree, are committed to the district and are
committed to earning their Arkansas Teaching License versus a long term substitute who may not
feel the same commitment to the district and students. Also, the waiver has allowed the district to
impact the teacher shortage in our area as noted by the seven ACT1240 teachers that have
already acquired an Arkansas license, one teacher awaiting their license to be issued, and three
teachers in their first or second year of the program.

From 2016-2021 the Southeast Co-op schools had 429 open positions that we could not recruit a
licensed teacher to fill regardless of how hard we recruited. Please continue to give our students
the opportunity and access to have a highly qualified college graduate who wants to complete a
teacher licensure program and become a fully licensed teacher in our classroom during this
shortage time. These teachers are enhancing the student learning opportunities of our students
and we are adding to the licensed teacher pool yearly in our area. We will continue to recruit and
fill any open position with a fully licensed teacher if we can find them! However, the demand
exceeds the supply so please continue to let us grow our own teachers by continuing our waivers
for five years.



Waiver Extension Request #2

Topic: Teacher Licensure (Library Media Program & Library Media Specialists)

Ark. Code Ann 86-25-103 Library Media Services Program

Standards/Statutes/Rules: Ark. Code Ann 86-25-104 Library Media Specialists

Duration Requested: July 1, 2022 Through June 30, 2027

Name of Open-Enrollment Ark. Code Ann 8§6-25-103, Held by Ark. Virtual Academy
Charter Holding the Waiver | Ark. Code Ann 86-25-104, Held by Ark. Connections Academy

Schools, Grades or Classes

the Waiver Will Apply To K-12

1. Provide a detailed rationale explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers.
Include information about the problem or obstacle, if any, the waiver will help the district
overcome.

Because of our severe teacher shortage in the Southeast Co-op area we must be creative and
innovative in recruiting possible library media specialists when an opening does occur. We do not
have many openings in this area. Once a teacher becomes a library media specialist they usually
stay in this position until retirement or move out of our area. To fill the position, we basically have
to “Grow Our Own” when one of our media specialists informs us of retirement or moving out of
our area. Even when we advertise the position on our website, Co-op website, AAEA Job Board,
and social media we have no candidates. However, we have learned to be creative and innovative
in our Co-op area. We follow the examples of Dr. Billy Adams at Lakeside, Linda Tullos of
McGehee, Dr. Nick Hill of Dewitt, and Kristi Ridgell at Dermaoitt.

When we have no applicants, we start looking for someone already in our system or in our
community with a degree that has expressed a love for reading, literature, and wants to inspire
students to read. Many of our experienced staff members are not willing to return to school to
acquire this rigorous program of study and incur the expense involved. Dr. Adams recruited a
career coach to work for the Lakeside School District. This career coach inspired her students to
set goals, and to read great literature. The career coach wanted to become a teacher. Because of
her strong learning attributes, the career coach was accepted in the MAT program at the
University of Southern Mississippi. While finishing her masters of education degree in library
media the teacher was hired as the library media specialist for the Lakeside Middle School on an
Act 1240 waiver. This teacher quickly went to work passing all of the required tests and is now
licensed in library media. What a success story this has turned out to be. The teacher is
creative, dedicated, and has found her calling. Because she is so creative she has inspired
students to love to read! She hosts Saturday morning book clubs at the public library and has
virtual book talks posted on her library webpage. She is willing to team up with any teacher in the
school district to promote reading and critical thinking in or out of school. She is creative in her
approaches and has become a driving force in her school district and community to develop a
culture for reading. By her sheer determination, inspiration, and creativity she is developing a
culture of reading and a community of readers in a disadvantaged area.

We will seek to hire a fully licensed library media specialist when we have an opening. We will
only use this waiver when we have exhausted all avenues of creative, innovative recruitment and
have no licensed applicants. However, the library media specialists are almost impossible to find
in our area of the state without our “Grow Our Own” program you have provided us with these



waivers. Please continue our waiver extension for library media specialists. We will not abuse
this much appreciated route to providing a stable workforce for our school district.

Provide a detailed explanation of how the services being waived will be provided for
students.

Student learning opportunities are enhanced when we recruit and utilize an Act 1240 teacher who
has a passion and a desire to motivate students to read great literature, think critically, make the
school library a learning hub for homework and provide a safe and nurturing climate for students.
Please do not force us to go back to using long term subs in our library media center when we
have a vacancy we cannot fill. When we place a highly capable college graduate in a library
media center, enroll them in the three year Novice Teacher Program at Southeast Co-op, assign
them a buddy teacher at their school, outline the three year timeline to obtaining a licensure, and
support, support, support them on their journey to licensure--we enhance student learning! This
approach provides a more qualified teacher in the library media center than a long term substitute
can ever provide. First of all, we look for passion to be a library media specialist. The teacher is
then vested in completing a licensure program. The Act 1240 teacher is vested in the reading
gains and critical thinking of all their students that enter the door of the library media center. The
Act 1240 teacher is vested in their community. Our “Grow Our Own” teachers come from our
communities. This program puts educators in the classroom that know the reality the students
experience at home. The relationship between the teacher and student is incredibly important to
student outcomes. Teachers who know their students' lived reality can support them in academic
learning strategies/structures and emotional support systems needed to ensure their students
success. We only pick teachers for library media specialists that have the passion we describe
and want to share their passion for reading with students.

Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.

The principal will evaluate the library media specialist using the TESS Model and the rubric for
library media specialist. The principal will do walk-throughs to ensure that the program fosters
critical thinking, instills confidence in reading in multiple formats, and provides a safe and nurturing
climate for all. The principal will ensure that the library media specialist partners with all teachers
to provide print and digital materials to meet the diverse needs of the students. The principal will
ensure that the school library is a hub for supporting students and staff in our quest to improve the
reading scores of all our students.

Describe how the waiver has ensured success in the school or district over the past five
years. Provide data or evidence to support your answer.

We have only used the library media waivers four times in our Co-op area since the waivers were
granted. All four times the waivers have been used have been extremely successful.

Some of the indicators of success include: the library/media center becoming the bee
hive/learning hub of the school, an increase in books read and tests proficient in the Accelerated
Reading Program, observation of an increase in critical thinking skills used in the classroom, an
increase in the number of books being checked in and out of the library/media center, an increase
in the number of students with accounts/usage for digital libraries, an increase in numbers of
teachers scheduling research/collaboration sessions with the library media specialists in the
library/media center.

Dewitt used the waiver for a library media specialist when they absolutely could not recruit a
licensed library media specialist for the small rural campus of Gillett with a town population of 763.
The Act 1240 teacher recruited exceeded all expectations. The teacher had a love of teaching



and learning, and READING! The teacher was passionate about sharing her knowledge and
passionate about kids. The teacher received Talents Unlimited training to develop the students
creative and critical thinking skills. Because of the teacher’s intense desire for every student to
read on grade level she also was trained to provide literacy interventions during unscheduled time.
Due to a declining population, Gillett Elementary was closed at the end of the 2020-2021 school
year. The teacher was so outstanding, hardworking, and passionate about helping students learn
that the district moved the teacher to an opening teaching art at Dewitt Elementary School.
Passion for helping students learn is the magic ingredient she possesses and she is doing an
excellent job now as an art teacher.

The Dermott School District advertised on local and state websites and social media for a library
media specialist and had not one licensed applicant for the position. None of the current faculty
were interested in returning to school to acquire the license. The district did receive two applicants
that had a degree and were very interested in becoming a library media specialist. Both Act 1240
candidates agreed that if hired they would return to school to complete a library media program of
study and take the required Praxis exams. After intensive interviews a candidate was chosen.
The Act 1240 teacher has completed all coursework for the Master of Teaching Program (MAT) at
UAM and only needs to pass his Praxis exam to be able to finish a license. He can then move
into a Library Media Program of Study. The district only used the library waiver when no licensed
applicant could be found.

Let me share McGehee’s real life example of what we must go through when an opening for a
Library Media Specialist occurs. Kathryn Chastain moved to McGehee in 2020 due to marriage to
the director of the McGehee Boys and Girls Club. She has a Bachelor of Arts degree in Christian
Ministry. She has a passion for working with youth. When the high school library paraprofessional
position became available Mrs. Chastain applied for the position. Mrs. Chastain was hired and
quickly displayed exemplary skill in her daily work. She was so outstanding that it was difficult for
people to distinguish between the library media specialist and the library media paraprofessional.
Mrs. Chastain transformed the library into an area that was welcoming, inviting, and a place where
students wanted to be!

McGehee School District has been in a construction project and a grade reconfiguration to create
a middle school concept that would house 6™, 7™, and 8" grade students in the new Conner
Middle School. When construction was completed the district advertised for a Conner Middle
School Library Media Specialist. The district had no licensed applicants regardless of recruitment
ads posted on social media and websites far and near.

When McGehee could not find a licensed applicant to fill this position they turned to the “Grow Our
Own Model.” Mrs. Chastain was hired under the Act 1240 Library Media Waivers. She agreed to
return to school for an additional degree or to complete an additional program of study. However,
Mrs. Chastain met the requirements for an Arkansas Ancillary License and agreed to enroll and
complete a Library Media Program at the University of Mississippi.

Now for the rest of this success story! Mrs. Chastain has implemented STEM Fridays where
students participate in STEM activities in the library every other Friday. Mrs. Chastain has
reinvigorated the Accelerated Reading program with a series of monthly challenges. The October
Challenge was Harry Potter themed and students earned points in order to catch the Golden
Snitch. Starting November 1, the challenge will be “Which Was Better Book vs Movie.” There will
be 30 different book/movie combinations set up like a basketball tournament bracket. The
library/media center has become a bee hive of activity and it starts with this teacher’s passion for
helping students read.



The final example of usage of the Library Media waivers is the Lakeside School District Act 1240
teacher described in detail in question one. This is a young Act 1240 teacher deeply rooted in the
community. This teacher is not only impacting the school library media program but also
impacting the reading program in the community. This teacher will probably be in the district until
she retires. A high starting salary schedule is not the issue with this teacher! The issue is she
now has the opportunity to make a difference in the lives of her students and her community.



Monticelle Sehool District

Please make a choice.
55 responses

{4 Yes, | am in favor of a 1240 waiver for
MSD.

& No, | am not in favor of a 1240 waiver
for MSD.




« Bonusos, advertise at UAM
e sign onh bonus for commiting to stay 4-5 years

¢ Increase leacher pay and pay all teachers, not Just beginning teachers, fairly ta
anlica college students to pursue careers In the leaching profession. When
pecple ara hired that have not made teaching thelr FIRST choice and truly have
a heart for it, the students suffer. Yas thay can occupy a classroom but are they
REALLY fralned lo teach? NO. We put a teacher patch on them and say gaod
onough. Teaching is a low paying job and students ¢an eam a belter living
choosing almost ANY OTHER FIELD of study. Under appreciated and under pald
teachars will never benefit the studants. What other field do they recrult
ANYBODY who is willing? | would naver go lo a doctor, dentist, lawyer,
contractor, plumber, ete. who was not qualifled, but somehow It Iz o.k. for the
teaching professlon. When we water it down,by hiring unqualified people, our
profession will never be respected, like so many athers.

= When | started teaching, the state had a menter program that had guldelines to
help new teachers. | think that s something that MSD should implement for the
first 2-3 yaars for new teachers. | think we should offer something for the first
year {o experienced teachers thal are naw lo our dislrict. This mentor program
should have some guldelines that provide support fo these new teachers and
help them faeel successful. It must be more than Just naming samecns as a
"mentor.” The requirements of this program may er may not look the same at
each eampus depending on what Is neading, | also think that there should be an
Incentive for the mentors. Mentor teachars should be chosen based on their
willingness to collaborate with peers and succassiul leaching sirategies in the
classroom. A pregram like this would set MSD apart from other schools.

& Not currently. | think when avallable teachers find out that classraoms are
packed, they will not be willing to apply.

® Salary Increasa, guaranteed mentorship/support from assigned leacher who also
racelfves a slipend




Work with UAM, speclfically their education depariment and thelr MAT progranm.

Have a table at career falrs at collage campuses not Just UAM for example
Henderson, SAU, AR tech... This would help promote our district to collage
graduales who ara laoking for employmani.

Ralse salaries and lower class siza,

Post Jobs at UAM, in all departments, Have UAM emall studonts each graduation
quarterly.

Send representalives to Job fairs when they are offered by colleges and or ADE.
Raisa In salary

Promote MSD online mere, advertising including billboards, allend college career
fair or sel up booth at UAM, video segments with personal interviews of current

leachers, elc,

MSD is a wonderful place to work. It's the fact that people don't want to move
lo/slay In SE Arkansas that makes it hard to find and keep good teachers. It may
sound negalive, bul tha realily Is if a teacher Is a woman, there's likely not a jab
In the area for her husband. If a teacher is a man, ha's got to go where the pay
can support a family and his wife can find a decent job. | don't think it's an MSD
problem- it's a SeArk Issue. But we could be the bright spotl Maybe more
campetitive pay, and more courses/programs at MHS and the OEC
(non-athletics).

More pay of course. One way to do this and keap solld teachers would be if we
offared a nice Increase In pay for teachers thal stay In our district, Loyally Raise?
ax) at 5 years in district they would get an exira $1,000 increase on canlract. At
10 years In district they would get an increase of $1,500, At 15 years, they would
get $2,000. At 20 years thay could get $2,500. That would also help on their
retirament, and we would definltely be able to recrult and keep teachers with that
incentive. That number might be a tad oplimistic, but we need something in SE
AR.

| compare our salarles often lo other districls around the state..... that's one
reason why wa have & teacher shortage.

Attand a lot of career day opportunilies at collages and schoals
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Sandra Lanehart <sandra.lanehant@billies.org=

1240 Waiver Survey

1 message

keturah.rush@billies.org <Keturah.rush@billies.org= Fri, Aug 27, 2021 at 1:51 PM

Reply-To: keturah.rush@billies.org
To: sandra.lanehart@billies.org

; & — e [ SNamp EnCle
1240 Waiver Survey !_JI_J [ -:":i_',f.:“r_-*.'_'-'i — e Ol h.j Vi Sk

Pursuant to Act 1240 of 2015, codified at Ark. Code Ann. 8-15-103, the Cleveland Counly, Crossell,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the waiver from the Arkansas State Board of Education for
a fiva year period. Our current waiver is scheduled to expire at the end of this SY. The abave mentioned
school District partner ta petition the ADE Board of Education to grant us a five year waiver. That waiver

was granted.

This waiver will give the District the opportunity to lace the most qualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers In our area.

At present we have six highly trained teachers hired through the 1240 Waiver.

Please make a choice. *

O Yes, | am in favor of a 1240 waiver for MSD.

QO No, | am not in favor of a 1240 waiver for MSD.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

i
E

|
1
4
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T‘Imnshmp _, it Plnm maka a choica. | Do you have any suggestions how wa might be able to recruif and hire cerlified teachers?

9/7/2021 16:5T; 35 Yas. I am in favor Dfa 12.£ka with UAM, specifieally their adumﬂnn depamnnl and their MAT program.
_BfT/2021 15:58: M Yas, | am In favor of a 1240 walver for MSD,

9/7/2021 15:5012 Yes, | am In favor of & 1240 waer forgD, e e
Have a table at career falrs at collage campusas not Just UAM for example Hendersan, SAU, AR tech... This would halp pmmma our district to cotrega gmduams who ara looking for am

o 9!7!21321 15 59 34 YM. I am [n favor ufa 12.:

9ﬂ!2ﬂ21 16 0‘1 15 Yes, Iam [n fmfur nfa 12&0 waiver for MED

9.’7!2021 15 01:32 Yes, | am in favnr nfa 12dﬂ wa]ver for MSD.

Mf2021 18:06:14 Yas, | am | in fﬂvnrafa 1240 waiver for MSD,

mhuvnrnfﬂm_ iver for MSD,
2m in favor of a 12¢Raise salaries and lower ulass size.

3 9m2021 18:15:11: Yes, 1 am In favor of a 1240 waiver for MSD.

97772021 16:17:001 Yes, | am In faver of a 1240 waiver for MSO.
_8f7r2021 jﬁ.?-p.AS:YH. 1 am in favor ol a 1?.40 waiver for MSD,

" afrioz 19 D1 -‘r’u tam in faver of 8 12¢ N/a
ez 15\03 2? _ong 1amIn favor of & 124 WA :
8f7i2021 18 19'58 31" No, [ am notin favor of & Ra!sa In salary !
917/2021 20:34:30 "1{'3_!. 1amin faverof a 1240 waiver for MSD.

8/7/2021 21:13:58 Yes, | am In favorof e 12¢ Promote MSD cnlina mora, advarﬂsing Indudlng billboards, attand mﬂaga caraer falr or gat up besth at UAM videa ugmgm: with p:mannl Intervisws ufmn-nnt tcar.-h.rs, At
9."1"1'2011 22:18:38 Yas, | am ln fﬂ\mr DfEl 1240 \\_'gh.'arfnr MSD

‘8le/2021 7: zun'vas [ am In faver of a 1240 waiver for MSD.
B!BIQDZ‘I 7 3E _01 Yea ] am [n faver of a 1240 waiver for MSD,

8/gf2021 7:39:59 Yes, | am in favor of @ 1240 waivar for MSD,
i 91'3!202‘1 T 52 43 Yos, | am in favor of 8 1240 waivar for MSD.
QMDE‘I 7 53 10 Yes, l am ln favnrnfa 1240 walver for MSD.
favor of at 240 waiver for MSD,
amin fl\ﬂ:ll' of a 1240 wailver for MED,

! Mare pay of course, One way ta da thiz and keela aalld teachears would be If we offered 2 nice Increasa in pay for teachers that stay in our district. Loyalty Ralsa? ex) at years In dist
1 compare our salaries often Lo other districts around the state..... that's ene reason why we have a teacher sheriage.
B8/8/2021 8:10:37  Yes, | am In favorof 2 12¢

/82021 B:13:47 'Y‘a:. 1amin faverof 2 124.0 waiver for MED,

ies at collages and schoals.

9/8/2021 8:35:12 Yes, | am in favor of & 124 Atland a lot of carer day nppurm
9.:'5."202‘1 8:38:28 ‘I’Bs. lam in fﬂvnrof a8 1240 walver for MBD, '
B!BIZDE‘I K DG.ZB YEB. I am Infavorof & 1241] walver for MSD.

_ Q!MDE‘I 9“?3 43Yes, | am In favor of a 124 Bonuses, advertize at LAM
B/8/2021 828 2 Yes, | am In faver of a 1240 waiver for MSD.

: Bfﬁ.ﬂﬂm 10:10: 47 Yes, I am in faver of a 12131911 on benus for commiting to stay 4-5 years

_EIQJP_U21 10 22.22 ‘Yas l am In faver of a 1240 waiver far MSD,




" {Please mnku achelce, ' Do you hava any suggestions how we might be able to recrult and hire cartifled taachers?
1

Tmntamp

9!3.!'202-'1 11:02:34  Yas, | am ln faver of 2 1240 WI[UlI'fN' MS0.

m |n fm.'or nf a 'tzt wnen | started tavacmng the state had a mentor pmgrarn: that had guldellna.ﬂ. tn help new laat:ham l think that is :umam:ng ﬂ’lal MSD Bhﬂl—lld Implemant for ﬂ:lgﬂl'_i‘l 2-3 !'HI" fﬂl‘ I‘Iw 1!
m in favor of a 12¢ Not currentiy. [ think when avallabla taachers find out thal classrooms are. pawad they w1II ncﬂ be wlllinn o iPP'Y : i

" Sle/2021 10:40:14 Yes, | am In favor of a 1240 walver for MSD. S B _ ‘ R
| 8ff0211 ‘Yes, | am in favor of a 1240 walver for MSD. il

9112.'2021 zu 07: 35":’&: lamin favur ofa 124 Salary increase, guaranteed mentorship/support from assigned teacher who also recelves & BﬁPEIld el e e
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District Administrator’'s Meeting

Ready for Learning

Discuss August 12" All staff Day
9 am Activities Accounts/Tier
Banks Present Staff Year Awards

August 16

August 8, 2021

MHS Gym
Norman Hill

Simmons bank will deliver Goodie Bags

COVID Protocols
Screen
Trust Parents to Screen
Maslk or no Mask
No Rapid Test
Staff with Symptoms

District Paid COVID Leave
ESSER Funds Budget

1240 Waiver Update and Survey
Dr. Jones
Concerns/lIssues
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1240 Waiver Survey

Name Q\‘\“EN\ \\L\-\h
NN

Pursuant to Act 1240 of 2015, codified at Ark. Code Ann, § 6-15-103, the Cleveland County, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current waiver is scheduled to expire at the end of this SY. The above
mentioned school District partner to petition the ADE Board of Education to grant us a five year waiver.

That waiver was granted.

This walver will give the District the opportunity to place the most qualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver,

@ AM IN FAVOR OF A 1240 WAIVER FOR M5D

NO | AM NOT IN FAVOR OF A 1240 WAIVER FOR M5D

Do you have any suggestions how we might be able to recruit and hire certified teachers?




1240 Waiver Survey

)

Pursuant to Act 1240 of 2015, codified at Ark. Code Ann. § 6-15-103, the Cleveland County, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current waiver is scheduled to expire at the end of this 5Y. The above
mentloned school District partner to petition the ADE Board of Education to grant us a five year walver.

That waiver was granted.

This waiver will give the District the opportunity to place the most qualified person with the greatest
content knowledge In the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver.

@ AM IN FAVOR OF A 1240 WAIVER FOR MSD

NO  |AM NOT IN FAVOR OF A 1240 WAIVER FOR M5D

Do you have any suggestions how we might be able to recruit and hire certified teachers?




1240 Waiver Survey

Name_ﬁ,ﬂ_‘mﬂlﬁﬁg ))Obuﬂ

Pursuant to Act 1240 of 2015, codified at Ark. Code Ann. § 6-15-103, the Cleveland County, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current waiver is scheduled to expire at the end of this 5Y, The above
mentioned school District partner to petition the ADE Board of Education to grant us a five year walver,

That waiver was granted.

This waiver will give the District the opportunity to place the most qualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver.

YES I AM IN FAVOR OF A 1240 WAIVER FOR MSD
NO 1AM NOT IN FAVOR OF A 1240 WAIVER FOR M5D

Do you have any suggestions how we might be able to recruit and hire certified teachers?




1240 Waiver Survey

Name @hﬂ\?{_ :ST.- nesS

Pursuant to Act 1240 of 2015, codified at Ark. Code Ann. § 6-15-103, the Cleveland Cnuﬁty, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current walver is scheduled to expire at the end of this SY. The above
mentioned school District partner to petition the ADE Board of Education to grant us a five year waiver.
That waliver was granted.

This waiver will give the District the opportunity to place the most gualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver.

YES AM IN FAVOR OF A 1240 WAIVER FOR M5D
NO | AM NOT IN FAVOR OF A 1240 WAIVER FOR MSD

Do you have any suggestions how we might be able to recruit and hire certified teachers?




1240 Waiver Survey

Name ‘{Z«Me A—EW

$|z1[z02 |
Pursuant to Act 1240 of 2015, cadified at Ark. Code Ann. § 6-15-103, the Cleveland County, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current waiver is scheduled to expire at the end of this SY. The above
mentioned school District partner to petition the ADE Board of Education to grant us a five year waiver,
That waiver was granted.

This waiver will give the District the opportunity to place the most qualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver,

YES_ > | AM IN FAVOR OF A 1240 WAIVER FOR MsD
NO 1AM NOT IN FAVOR OF A 1240 WAIVER FOR MSD

Do you have any suggestions how we might be able to recruit and hire certified teachers?




1240 Waiver Survey

i e, Gl

Pursuant to Act 1240 of 2015, codified at Ark. Code Ann. § 6-15-103, the Cleveland Couﬁty, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current walver is scheduled to expire at the end of this SY. The above
mentioned school District partner to petition the ADE Board of Education to grant us a five year walver.

That walver was granted.

This waiver will give the District the opportunity to place the most qualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver.

YES M IN FAVOR OF A 1240 WAIVER FOR MSD
NO 1AM NOT IN FAVOR OF A 1240 WAIVER FOR MSD

Do you have any suggestions how we might be able to recruit and hire certified teachers?




1240 Waiver Survey

Name .-_:_,}67"4}7"75‘-“ (ﬁfﬂpj

Pursuant to Act 1240 of 2015, codified at Ark. Code Ann. § 6-15-103, the Cleveland County, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Monticello, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current waiver is scheduled to expire at the end of this SY. The above
mentioned school District partner to petition the ADE Board of Education to grant us a five year waiver.

That waiver was granted.

This waiver will give the District the opportunity to place the most qualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver.

YES _{AM IN FAVOR OF A 1240 WAIVER FOR M5D .

NO | AM NOTIN FAVOR OF A 1240 WAIVER FOR MSD N

Do you have any suggestions how we might be able to recruit and hire certified teachers?




1240 Waliver Survey
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Pursuant to Act 1240 of 2015, codified at Ark. Code Ann. § 6-15-103, the Cleveland County, Crossett,
Dermott, Dewitt, Drew Central, Dumas, Hamburg, Hermitage, Lakeside, Mbﬁﬁ'ﬁé'ﬂ,&, Star City and Warren
School Districts hereby authorized to request the a waiver from the Arkansas State Board of Education
for a five year period. Our current waiver is scheduled to expire at the end of this SY. The above
mentioned school District partner to petition the ADE Board of Education to grant us a five year waiver.

That walver was granted.

This waiver will give the District the opportunity to place the most qualified person with the greatest
content knowledge in the positions that we can fill because of the lack of licensed teachers in our area

At present we have six highly trained teachers hired through the 1240 Waiver.

.-"""_'_"-"‘-J
é’fpsfz"[ AM IN FAVOR OF A 1240 WAIVER FOR MSD
NO |AM NOT IN FAVOR OF A 1240 WAIVER FOR MSD

Do you have any suggestions how we might be able to recruit and hire certified teachers?
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Advance Placements
Number of Student Enrolled
Number Taking AP Exams
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Federal/Categorical Budgets
District's Repart
Student Transfers
Highly Qualified Teachers
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Accreditation Status
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Questions and Answers
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1240 Waiver

Q tesgonges

Request for Public Comments

Menticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022. We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is reall This 1240 allows us to employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years. Since 2016, we have employed 15 teachers. We need this

waiver in order to have highly qualified teachers in all of our classrooms.

v | support the District's Request for a 1240 Waiver,
| do not support the District’s Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

Thank you for Feedback and Comments.




1240 Walver

Request for Public Comments

Monticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022. We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is reall This 1240 allows us to employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years, Since 2016, we have employed 15 teachers. We need this

waiver in order to have highly qualified teachers in all of our classrooms.

\/ | support the District's Request for a 1240 Waiver.

I do not suppoert the District's Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

NO 6&%%%% s |

Thank you for Feedback and Comments.
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1240 Waiver

Request for Public Comments

Monticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022, We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is reall This 1240 allows us to employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years. Since 2016, we have employed 15 teachers. We need this

waiver in grder to have highly qualified teachers in all of our classrooms.

| support the District's Request for a 1240 Waiver.
I do not support the District's Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

Thank you for Feedback and Commaents.
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1240 Waiver

Request for Public Comments

Monticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022. We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is reall This 1240 allows us to employ candidates who hold a bachelor's
degree, put thém on a 1240 waiver and help them through MAT programs to become fully
certified witHin three years. Since 2016, we have employed 15 teachers. We need this

waiver in/rder to have highly qualified teachers in all of our classrooms.

| support the District's Request for a 1240 Waiver,
| do not support the District’'s Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruil and hire certified teachers?

Thank you for Feedback and Comments.




1240 Waiver

Request for Public Comments

Monticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022. We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is realt This 1240 allows us o employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years. Since 2016, we have employed 15 teachers. We need this

iverdfi order to have highly qualified teachers in all of our classrooms.

| support the District's Request for a 1240 Waiver.
| do not support the District's Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

Thank you for Feedback and Comments.
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1240 Waiver

Request for Public Comments

Monticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022, We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is reall This 1240 allows us to employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years. Since 2016, we have employed 15 teachers. We need this

waiver in order to have highly qualified teachers in all of our classrooms.

J | support the District's Request for a 1240 Waiver.
I do not support the District's Request for a 1240 Waiver.

Do you have any suggestions how we might be able fo recruit and hire certified teachers?

Thank you for Feedback and Comments.




1240 Waiver

Request for Public Comments

Monticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022. We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is real! This 1240 allows us to employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years. Since 2016, we have employed 15 teachers. We need this

waiver in order to have highly qualified teachers in all of our classrooms.

| support the District’s Request for a 1240 Waiver.
| do not support the District's Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

Thank you for Feedback and Comments.

1. ME?




1240 Waiver

Request for Public Comments

Monticello collaborated with our neighboring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022, We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is reall This 1240 allows us to employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years. Since 2016, we have employed 15 teachers. We need this

waiver In order to have highly qualified teachers in all of our classrooms.

j | support the District's Request for a 1240 Waiver.
| do not support the District's Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

Thank you for Feedback and Comments.

. MES




1240 Waiver

Request for Public Comments

Monticello collaborated with our neighbaring districts and wrote a request to the ADE for a 1240
waiver. This waiver expires in May, 2022. We are once again preparing a request for a 1240
waiver for an additional five years. As you know in Southeast Arkansas, we are experiencing a
teacher shortage. It is reall This 1240 allows us to employ candidates who hold a bachelor's
degree, put them on a 1240 waiver and help them through MAT programs to become fully
certified within three years. Since 2016, we have employed 15 teachers. We need this

waiver in order to have highly qualified teachers in all of our classrooms.

\] | support the District's Request for a 1240 Waiver.
| do not support the District's Request for a 1240 Waiver.

Do you have any suggestions how we might be able to recruit and hire certified teachers?

Thank you for Feedback and Comments.
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RESOLUTION OF THE MONTICELLO SCHOOL
DISTRICT BOARD OF DIRECTORS

WHEREAS, the Monticello School District is a public school district in Drew County in the
great state of Arkansas; and;

WHEREAS, the Monticello School District recognizes that teachers are the greatest single factor
in the learning of the students; and,

WHEREAS, the Monticello School District has enlisted many partners to assist in placing
teachers in classrooms; and,

WHEREAS, the Monticello School District is facing extreme challenges employing licensed
teachers for all classrooms; and,

WHEREAS, waivers of certain state laws and administrative rules would allow the Monticello
school district more flexibility in placing teachers in classrooms; and,

WHEREAS, Act 1240 of 2015, codified at Ark. Code Ann. § 6-15-103, allows public school
districts to petition the State Board of Education for all or some of the school waivers granted
to an open-enrollment public charter school that draws students from the public school
districts; and,

WHEREAS, Arkansas Virtual Academy is an open enrollment public character school that
draws students from Monticello School District; and,

WHEREAS, the Arkansas State Board of Education granted Arkansas Virtual Academy a series
of waivers, including waivers from the Arkansas Department of Education Rules Governing
Standards of Accreditation of Arkansas Public Schools and School Districts, inclusive of
section 15.03 and 16.03; and, Title 6 of the Arkansas Code Annotated, including: (1) Ark. Code
Ann. § 6-15-1004; (2) Ark. Code Ann, § 6-17-309; (3) Ark. Code Ann. § 6-17-401; (4) Ark.
Code Ann. § 6-17-902; (5) Ark. Code Ann. § 6-17-908; (6) Ark. Code Ann. § 6-17-919; (7)
Ark, Code Ann. § 6-25-103, and, (8) Ark. Code Ann. § 6-25-104.

NOW, THEREFORE, BE IT RESOLVED BY THE MONTICELLO SCHOOL
DISTRICT BOARD OF DIRECTORS THAT:

1. Pursuant to Act 1240 of 2015, codified at Ark. Code Ann, § 6-15-103, the Monticello School

District Board of Directors is hereby authorized to request the following waivers from the
Arkansas State Board of Education be entered through 2027;
a. Section 15.03 and 16.02 of the Arkansas Department of Education Rules Governing
Standards of Accreditation of Arkansas Public Schools and School Districts;

b. Ark.Code Ann. § 6-15-1004;




c. Ark.Code Ann. § 6-17-309;
d. Ark.Code Ann, § 6-17-401;
e. Ark.Code Ann. § 6-17-902;
f. Ark.Code Ann, § 6-17-908;
g. Atk.Code Ann. § 6-17-919;
h. Ark.Code Ann, § 6-25-103;
i. Ark. Code Ann. § 6-25-104; and;

J. Any other such waivers as may legally be required and granted by the Arkansas
licensed teachers in classrooms.

k. Standard 4-D.1 Teacher license requirement of Arkansas Law granted to Arkansas Arts
Academy

1. Standard 4-F. 1 Library media specialist licensure requirement of Arkansas law
Arkansas Virtual Academy

m. Ark, Dept. of Education rules governing education licensure granted to Arkansas
Connections Academy

2. The Monticello School District seeks these waivers for July 1, 2022 through June 30, 2027

3. The Monticello School District Board of Directors agreed upon this resolution by vote on
August 17, 2021, during an open, regularly scheduled meeting.

Board President

By:,a’é:w:&ax %wuﬁémﬁ

Board Secretary
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