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Welcome & 
Opening 
Remarks
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Presentation 
Agenda
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● Background

○ Understanding Components 
of the Budget (Fund Sources 
and Uses)

○ Where the money comes 
from

○ How we spend it

○ How we compare

○ Budget process updates

○ Enrollment update



Presentation 
Agenda
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● General Fund

○ Operating fund for the 
district

○ Major funding source is 
State School Fund, including 
local property tax

○ This is where most district 
staff is funded, including 
teachers & other personnel

○ Spring 2023 Projection vs 
Actual 2023

○ The Numbers



Presentation 
Agenda
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● Integrated Guidance (SIA, 
HSS, etc.)

● Elementary & Secondary 
Schools Emergency Relief 
(ESSER) funds

● Budget Listening & Learning 
Survey Results

● Budget Document Overview

● Timeline

● Questions & Comments

● Closing Remarks



Components of the Budget - 2023-24

6
(in millions)



General Fund Revenue - 2022-23 Actuals
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(in millions)
Note: Does not include beginning fund 
balance



General Fund Expenditures - 2022-23 Actuals

8(in millions)



General Fund FTE by Type - 2022-23 Actuals
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How We 
Compare
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● Based on location and/or 
demographics

○ Portland Public Schools

○ Salem-Keizer Public Schools

○ Hillsboro School District

○ Tigard-Tualatin School 
District 



How We Compare (General Fund) - 
2023 Ending Fund Balance
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(in millions)

Source: Annual 
Comprehensive Financial 
Report for each school 
district.



How We Compare (General Fund) - 
2023 Expenditures
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Source: Annual 
Comprehensive Financial 
Report for each school 
district.

(in millions)



Budget 
Process 
Updates
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● What We Know

○ Mid-biennium - $10.2 billion 
State School Fund (SSF) 

○ Budget priorities collected 
from staff and community

○ General Fund/SIA/ESSER 
changes

○ Staffing Allocation 
Methodology (SAM) 
adjustments



Budget 
Process
Updates
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● What We Are Working On

○ Apply Staffing Allocation 
Methodology (SAM) 
formulas to final enrollment 
projections

○ Analyzing budget priorities 
collected from students, 
staff and community

○ Minor budget adjustments



Budget 
Process
Updates
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● What We Need to Know

○ Licensed negotiations this 
spring

○ Classified (salary only) 
negotiations this spring 

○ Unemployment Senate Bill 
489 costs

○ May economic forecast 



District Enrollment as of September 30

Decrease of 3,547 students from 
high point in 2019-20 to projected 
2024-25 enrollment.
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State School Fund History & Projections 

17(in millions)



2022-23 Spring Projection* vs Actual
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*Projection as of 
May 3, 2023



Assumptions:
● Based on most recent ODE 

State School Fund updates 
for 2023-24 and 2024-25

● Includes most recent 
enrollment adjustments 
for 2023-24 and 2024-25

● State School Fund at 
$10.2B for 2023-25, 
$11.12B for 2025-27 (9% 
increase)

● Includes enhancements to 
SAM

● Does not include budget 
changes under review for 
2024-25

● Includes previously funded 
ESSER positions related to 
schools and Teaching & 
Learning Department

● Does not include SIA, HSS 
or ESSER funds

● Based on best information 
available at this time. 

The Numbers
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General Fund Revenue & Expenditure

(in millions) 20



Aligning for 
Student 
Success: 
Integrated 
Guidance

● Beginning in the 2023-2024 school 
year, ODE’s integrated approach to 
several grants was implemented.

○ The district submitted a 
multi-year plan to ODE.

○ Student Investment Account 
(SIA) & High School Success 
(HSS)

● Additional information regarding 
the integrated guidance, including 
the district’s current plan and 
budget can be found on the 
district’s website.

○ https://www.beaverton.k12.or.u
s/departments/teaching-learn
ing/integrated-guidance 
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Projected SIA Spending
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2024-25 Projected SIA Award: $38.0M

SIA Goals: 
● Increasing academic 

achievement, including 
reducing academic 
disparities for focal 
populations

● Addressing students' 
health and safety needs

 



Projected HSS Spending
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2024-25 Projected HSS Award: $12.0M

HSS Goals: 
● Improve student 

progress toward 
graduation, beginning in 
grade 9

● Increase high school 
graduation rates

● Increase equitable 
access to advanced 
coursework

● Improve high school 
graduates’ readiness for 
college and career



Elementary & 
Secondary 
School 
Emergency 
Relief (ESSER)

● All school-based and Teaching & 
Learning FTE will be funded in the 
General Fund.
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Budget Listening & Learning Feedback
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February/March 2024

Total Number of Survey Responses 2,401

Total Number of Additional Comments 1,005

Note: All budget survey comments are available for 
review at 
http://www.beaverton.k12.or.us/annual-budget. 



Budget 
Document 
Overview
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Four Main Sections
● Executive Summary
● Organizational Section
● Financial Section
● Informational Section



Executive 
Summary
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● Liftable stand-alone 
document

● High-level financial data

● Enrollment history and 
projections

● All funds salaries, benefits 
and positions



Budget Message - Page 3

28



Summary by Fund - Page 9
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Enrollment History & Projections - Page 14
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Organizational 
Section
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● District structure, school 
board and administrative 
staff

● Strategic measures of 
student success

● Budget process and 
financial reporting 
description

● Strategic investment 
summary



Financial 
Section
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● Summary and detail level 
financial information for all 
funds

● Variance analysis

● Individual fund overviews

● General Fund budgeted 
positions

● Debt and capital projects 
information



Variance Analysis - Pages 64-65
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Fund Overviews - Pages 75, 89, 95, 105, 
113, 121, 133, 141, 149, 157, 167, 175
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Informational 
Section
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● Ratio teacher staffing by 
school

● Personnel resource 
allocations

● Staffing Allocation 
Methodology (SAM)

● School summary pages

● Strategic investment 
reports

● Glossary



Ratio Teacher Staffing by School - Page 184
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Personnel Resource Allocations - Pages 185-186
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School Summary Pages  - Pages 229-284
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Timeline
March/April

● Present Budget 101 to Budget Committee
● Applying SAM formulas to final 

enrollment projections
● Analyzing survey results
● Minor budget modifications

May
● Present proposed budget
● Budget Committee approval of proposed 

budget

June
● School Board adoption of proposed 

budget
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Committee 
Questions & 
Comments?
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Superintendent’s 
Closing Comments

Budget documents are available at 
http://www.beaverton.k12.or.us/annual-budget 
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