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1. Introduction 

Collin College has currently approved 5 projects that makeup this program, which will be managed by a third-party 
program management firm. The total budget for the 5 projects comprising this program is $217,602,567. 
 

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a 
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin 
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for 
program management services. As part of these services, AECOM will deliver a monthly report to provide status and 
progress of key aspects of the Program. 

 

2. Executive Summary 

Completed and Pending Items  

 Plano Campus – GMP 2 Approved by Board of Trustees. Skanska Pricing Addendum. Awaiting Health 
Department to release permit. Skanska working on demo permit to keep project on schedule.  

 Courtyard Center – GMP was approved by the Board of Trustees. Moving of departments was completed. 

 CHEC – 75% were issued on December 6th   

 Health Science Center – PBK issued GMP 1 for slab on grade and below grade work along with the full set 
of design development documents.  Exterior skin and building envelope final approval has been received.  
McCarthy proceeding with GMP 1 bidding and Design Development estimate. 

 Wylie CTE – Programming Phase final report due January 10, 2025. Site concept review meeting with Dr. 
Matkin to be scheduled the week of January 13, 2025. Skanska to provide high level ROM week of January 
13, 2025.  

Items of close attention  

 No items of close attention at this time 

Budget Summary  

 $26,280,187.83 of the $217,602,567 has been committed to-date in the form of contracts with various 
vendors.  

 $5,159,194.59 of the $26,280,187.83 committed amount has been expended to-date
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3. Scope 

3.1 Phase 1 

─ Plano Campus 

 Renovations the Plano Campus 

 The Renovation includes: 

 Roof replacement 

 Expanding Science Labs 

 Renovation and expanding Health Sciences. 

 Renovation in various other areas 

─ Courtyard Center 

 Renovations of the Courtyard Center 

 The Renovation includes: 

 New Cosmetology space 

 Relocate and expand Esthetician space 

 New Medical massage space 

 Remodel 4th floor for Information Technology and Police 

─ CHEC 

 Renovations Collin Higher Education Center 

 Renovations of selected spaces on 1st, 2nd, 3rd and 4th floor. 

─ Health Science Center 

 Construction of new Health Science Center, location to be determined. 

 The building will be: 

─ 3 stories totaling 120,000 square feet 

 90,000 square feet to be finished out, 30,000 square feet to remain shell 

─ New Programs: 

 MLT 

 Radiography 

 Cath Lab 

 Nuclear Med 

 CT Technology 

 MRI Technology 

─ Programs Moving or Expanding: 

 Nursing 

 Diagnostic Sonography (program move from McKinney) 

 Physical Therapy Assistant 

 Health Professions 
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─ Interdisciplinary Spaces: 

 AR/VR Lab space 

 Healthcare Simulation space 

─ Wylie CTE 

 Construction of a new Career Technical Education (CTE) building on the Wylie Campus 

 Approximately 50,000 square feet 

 Building will provide space for the following: 

- Welding 

- HVAC 

- Electronic Engineering Technology (EET) 

- Veterinary technician programs  

 

4. Community 

4.1 Phase 1 

─ Plano Campus 

 Program Manager: AECOM Technical Services, Inc.  

 A/E: IN2 Architecture  

 MEP: RWB 

 Structural Engineer: Dunaway 

 Civil Engineer: RLK Engineering 

 Cost Consulting: Vermeulens 

 Construction Manager-at-Risk: Skanska USA Building, Inc.  

 Commissioning Agent: Farnsworth Group 

─ Courtyard Center 

 Program Manager: AECOM Technical Services, Inc.  

 A/E: IN2 Architecture  

 MEP: RWB 

 Cost Consulting: Vermeulens 

 Construction Manager-at-Risk: Skanska USA Building, Inc.  

 Commissioning Agent: TBD 

─ CHEC 

 Program Manager: AECOM Technical Services, Inc.  

 A/E: IN2 Architecture  

 MEP: RWB 

 Cost Consulting: Vermeulens 

 Construction Manager-at-Risk: Skanska USA Building, Inc.  

 Commissioning Agent: TBD 
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─ Health Science Center 

 Program Manager: AECOM Technical Services, Inc.  

 A/E: PBK Architects  

 MEP: RWB  

 Civil Engineer: RLK Engineering  

 Structural Engineer: JQ Structural  

 Construction Manager-at-Risk: McCarthy Building Companies, Inc.  

 Commissioning: TBD 

─ Wylie CTE 

 Program Manager: AECOM Technical Services, Inc.  

 A/E: Page Southerland Page 

 MEP: TBD 

 Civil Engineer: TBD 

 Construction Manager-at-Risk: Skanska USA Building, Inc.  

 Commissioning Agent: TBD 

 

4.2 Current Personnel Estimate 

 

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-
Contractors, under contract with Collin College for the 2023 Master Plan Programs, have 193 employees contributing 
to the program’s progress.   

 



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

9 
 

5. Schedule 

5.1 Program 

 

 

  

 

We Are Here 
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5.2 Phase 1 

 

 

 

 



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

11 
 

 
 

 



12 
 

6 Budget 

6.1 Program Summary 

 

6.2 Phase 1 
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7 Completed Items 

7.1 General Program 

 Bond Facilities Meeting was held on December 9th and 16th 

 Wylie CTE Visioning Session with SME’s was held on December 4th 

 Wylie CTE presentation to the Board of Trustees was held on December 4th 

7.2 Procurement      

 Courtyard Center, PO was issued to Farnsworth for Commissioning Services 

 Wylie CTE, PO was issued to Page Southerland Page for Design Services 

7.3 Design   

 Plano Campus, Commercial Music Scope Review meeting was held on December 5th 

 CHEC 75% drawings were issued on December 6th 

 Courtyard Center weekly meetings were held on December 5th, 12th , and 19th 

 Plano Campus AV Coordination meeting was held on December 10th 

 Wylie CTE Follow-up Programming Meeting was held on December 11th 

 Plano Campus J119A MDF/Server Room Walk was held on December 12th 

 Fine Arts Courtyard Walk with Subs was held on December 13th 

 Health Science Center, PBK issued GMP 1 for Slab on Grade and Below Grade scopes of work on December 
18th 

 Health Science Center, PBK submitted the Site Review to City of Frisco on December 19th 

 Health Science Center, PBK submitted GMP 1 to City of Frisco for review and permitting on December 19 th 

 Wylie CTE follow-up Vet Tech Programming meeting was held on December 20th 

 Wylie CTE draft programming document was issued by Page on December 20th 

7.4 Pre-Construction       

 Courtyard Center GMP was presented to the Board of Trustees on December 10th  

 Plano Campus GMP revision from Skanska was presented to the Board of Trustees on December 10th  

 Health Science Center, Value Engineering items were reviewed and approved on December 12th 
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7.5 Construction 

 Plano Campus OAC meetings were held on December 5th, 12th , and 19th  

 Plano Campus, Partial Addendum 1 was issued December 10th and the remaining for MEP was issued on 
December 17th  

 Plano Campus Material Deliveries for the Rood were done the week of December 16th  

 Plano Campus new police area, racquet ball courts, Fine Arts Courtyard, commercial design and area K level 2 
were cleared by the owner the week of December 16th  

 Courtyard Center furniture move and move of departments to other campuses occurred the week of December 
16th 

7.6 Acceptance and Close-Out 

 No Acceptance and Close-Out items are completed at this time 

8 Pending Items 

8.1 General Program 

 No General Program items are pending at this time 

8.2 Procurement 

 Health Science Center, Farnsworth proposal for commission services  

 Health Science Center, Braun proposal for material testing services 

8.3 Design  

 Health Science Center, PBK is proceeding with the Construction Document Phase 

 Health Science Center, pending comments from City of Frisco on Site Plan Review and GMP 1 documents 

8.4 Pre-Construction 

 Health Science Center, McCarthy is proceeding with GMP 1 bidding process and the development of the Design 
Development estimate 

8.5 Construction 

 Plano Campus roof replacement to begin January 8th, weather permitting  

 Plano Campus interior construction to begin mid-January  

 Courtyard Center construction to begin January 

8.6 Acceptance and Close-Out 

 No Acceptance and Close-out Items are pending at this time 


