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Committee Meeting Agenda Item

Topic: Succession Planning
Contact(s):
Presenter(s): Karsten Anderson, Superintendent

Nature of Action Requested

Committee Recommendation
Committee Information or Report X

Background Information

New Ulm Public Schools gave a presentation about superintendent succession planning at a
conference sponsored by MSBA. Pam Roe asked me to use the presentation as a template to
develop our own procedures. We will review this first draft to see if anything should change before
being incorporated into the School Board Procedures Handbook.

The New Ulm Superintendent gave me/us to copy or adapt anything we can from his presentation
materials.

Recommendation

This topic is presented to obtain feedback and answer questions.



