Association of Alaska School Boards

Budget & Finance

E
1. Establishes priorities for
the fiscal management
of the district.

Receives the audit
report from the auditor
and with them, explores
the internal controls

of the district, major
changes in fiscal
procedures, adequacy
of budget preparation
and other concerns of
the board and/or the
auditor.

2.

When used, appoints
the budget committee.

Serves as the district
budget officer.

Prepares a detailed
budget based on the
board'’s priorities and
parameters.

Presents a budget to
the board and budget
committee for their
consideration and
approval.

Seeks board approval
for expenditures
according to board

policy.

THE BOARD Adopts & monitors
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4.

5.

Provides the
superintendent with
the Board’s priorities in
the development of the
budget.

8.

Approves, adopts and
monitors an annual
budget.

9.

Provides leadership in
securing community
support for budget.

Establishes the limit for 10'
a budget transfer that

can be done without

board approval.

Administers the
budget and assures
expenditures of district
funds are within the
legal requirements of
the budget.

Coordinates efforts

to obtain community

support for district

financing.

Establishes a control 10.
system and oversees
monthly report for

financial accounting in
accordance with board

policy and state law.

Reviews and approves
warrants to pay bills,
purchase supplies,
equipment or services
in accordance with
board policy.

Adopts policies for
the accounting of all
school funds, and for
the reporting of fiscal
information to the
board.

Recruits, interviews
and hires an external
auditor who is directly
responsible to the
board.

Obtains board approval
to transfer funds
exceeding amount set
by board policy.

Provides the board

with a list of bidders for
purchases exceeding
amounts established by
law or district policy.

Assists the auditor by
assuring that pertinent
staff and appropriate
information is available
on request.



