
Belton Independent School District 

Board of Trustee Meeting Agenda Item 

April 20, 2026 

Item: Consider, Discuss, and Take Appropriate Action Regarding the Adoption of the 
Vision, Mission, Values & Beliefs, and Strategic Objectives 

Contact Person: Dr. Micheal Morgan 

Presented for:​ ☑ Action      � Report Only  

Supporting Documents:​   � None      ☑  Attached     � Provided Later   
 

District Goal or Objective Addressed: 

Goal 5: Maximize our use of resources for both current priorities and plans for the 
future. 
 
Background Information: 
 
The Strategic Plan Charter, which the Board approved in February 2026, initiated a 
comprehensive process engaging the Board of Trustees and key stakeholders, 
including members of our staff, parents, students, and the broader community. This 
collaborative effort has culminated in a proposed recommendation outlining BISD's 
vision, mission, values, and strategic objectives for the future. The subsequent 
strategies and performance measures for this plan will be developed at a later date and 
presented to the Board of Trustees in a forthcoming session. Ultimately, the complete 
strategic plan is designed to govern the District's operational focus over the next five 
years. Updates regarding the progress of the strategic objectives will be formally 
reported during future board meetings. 
 
Fiscal Implications: 
 
N/A 
 
Administrative Recommendation(s): 
 
Approve the Vision, Mission, Values & Beliefs, and Strategic Objectives as presented. 
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