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ALEDO ISD FOCUS DOCUMENT

2023-2024
I I I
WHAT WE TEACH HOW WE TEACH AUTHENTIC LITERACY
Standards Driven Focus on 8 Cognitive Skills Cross-Disciplinary Literacy
Curriculum Thlnklng Maps (listening, speaking, reading, writing, thinking)
Teaching to the Depth , Write From the
of the Standards Fundamental Five Beginning & Beyond

Rigor, Relevance,
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community




Implementation Measures of District Instructional Focus
| | |

PLC Goals District Instructional Priorities Progress Monitoring
Focus on Learning Lesson Frame CIRCLE Progress Monitoring
Goal 91% of CTs by June Goal 100% of classrooms by June PK Reading / Math Screener
Collaborative Culture Critical Writing MCLASS Texas
Goal 92% of CTs by J 0 .
oa o of CTs by June Goal 100% of classrooms by June K-2 Readlng Screener
Focus on Results FSGPT / Academic Discussion
Goal 87% of CTs by June Goal 100% of classrooms by June IXL Math

K-2 Math Screener
Active Participation

Goal 100% of classrooms by June MAP Growth
] . 3-English Il Reading Screener
Student-Driven Learning 3-Algebra | Math Screener

*Monthly report will consist of exemplars,
rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester




Aledo ISD

Instructional Focus Implementation

Reporting Period 1
September 1-15, 2023







AISD Featured Collaborative Team
Stuard 4th Grade Team

Shannon Matuni Zan Banks Callie Caldwell Donna Coye Elizabeth Rich
Team Lead (long-term sub)



Advanced

Academics/CCMR

Board Update
September, 19 2023




Trends in Advanced Placement




4 yr-AP Enrollment Students

2 2020-2021 2021-2022 2022-2023 2023-2024

Students 532 757 1160 1256
s Seals 1680 1974 2087 2047
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3-yr AP Exam Data 64% Pass Rate

64% Pass Rate

66% Pass Rate

2020-2021 2021-2022 2022-2023
66% 64% 64%
1036 1541 1765



Trends in Dual Enrollment/Dual Credit
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3 yr- Dual Credit Enrollment (Weatherford
College)
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Trends in Middle School Advanced Enroliment




3-yr Middle School Advanced Course Enroliment




CCMR Trends and Updates




Classof2022is
78% metwhich
will be scaled
atan80ora
“B" for CCMR.
(Projection)

Classof2023is
ESTIMATEDat
84% CCMR-
met. Thisisa
very early

projection.




CCMR Initiatives
Fall2022- CCMR-met requirement for off period(s)
Dec2022- New A-F changing “A” for CCMR from 60% to
88% wasreleased
Jan 2023- Texas College Bridge (College Prep Class) was
piloted at ALC.

Jan-June-target Mathand RLATSI-Ainterventionsand
testing, planning for Texas College Bridge for 2023-24
schoolyear

IBC lists for CTE teachers

Strategic AP exam placements

ODS CCMR Tracker Access for Administrators, Counselors




CCMRCheck Pointfor Classof 2023 and 2024

Jan 9th

March 21st
—Class of 2023

84% 84%

72%
68%

June 1st Sept 15th
Class of 2024

Class of 2023
Dataisa
Projection

Class of 2024
is being

trackedin
real-time.




TSI-Met for Class of 2023 and 2024

74%

Math TSI-met ELAR TSI-met Both TSI-met

—Class of 2022

Class of 2023

Class of 2023
Dataisa
Projection

Class of 2024
is being

trackedin
real-time.




