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Each slide will have a text box (like this) that explains more 
about PBIS implementation in our building, how teachers are 

engaging with PBIS, and how it helps students grow as 
individuals. These have been added to this presentation 

version for ease of understanding. 



Teachers gave what they thought PBIS was in 10 words or less so that it will be easy to 
refer to with parents and students. Essentially, PBIS is “systems, practices, and 
outcomes that maximize student learning and growth.” Common language matters for 
implementation. 



Give your 
reflection 

below: why 
do students 
misbehave?

PBIS framework encourages teachers to be reflective in 
their structures, practices, and processes in building 

relationships with students. Teachers reflect and share at 
our site based inservices and PLC meetings. 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier


Reasons 
Students 
Commonly 
Misbehave

• Student(s) don’t know, 
remember, and/or understand 
expectations (or time and place)

• Student(s) don’t know how to 
exhibit expected behavior

• Student is unaware he/she is 
engaged in the misbehavior

• Misbehavior is providing student 
with desired outcome:
– Obtaining attention from 

adults/peers
– Escape from difficult task or 

non-desired activity

Teachers’ conversations around behavior allow 
teachers to be mindful of their interactions with 
students, especially in the hard times. 



Making 
Connections: 
Trauma 
Informed 
Practices

● Balance accountability with an 
understanding of behavior prompted 
by trauma

● Address behavior issues as learning 
opportunities and teachable moments

● Use natural consequences that are 
logically related to the misbehavior

● Learn student triggers (antecedents) 
and how to avoid them- recognize early 
warning signs

 
● Check in: How full is their backpack, or 

how open is their window?

Strategies and Resources to Create a Trauma-Sensitive School,. Wisconsin Department of Public Instruction 

Talk about it
(black dots)

It is vital 
that 
teachers 
be 
engaged 
in trauma 
informed 
practices. 
I would 
like to 
have 
experts 
come and 
work with 
teachers 
to blend it 
with PBIS. 



With PBIS, it must begin with the office staff as the first point of contact. We must 
get to know our teachers, families, and students so that we can know how to 
connect. It is our role to seek understanding of context, leading with presuming 
positive intent, and understanding the functions of behaviors of our students, 
teachers, and families. This year, NES staff are focusing on being “positive, 
professional, and proactive.” PBIS informs us this is how we begin to see growth.   



Maximize Student Success?

Instruction
Environment

Relationship

Talk with your 
group, then 

reflect: 
What could be 
within all three 

that can 
maximize 
success? 

It is vital for 
teachers that 
professional 
development be 
engaging, thought 
provoking, 
interactive, and 
relative to the work 
we are doing in 
classrooms. Our PD 
this year will be 
rooted in this. PBIS 
systems will guide 
us. 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVUZXh0Rm9udFNpemUiOjE4fQ==pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiJ1bmtub3duIiwicHJlc2VudGF0aW9uSWQiOiIxZlBiUGh2WFdsRjhfb1U5RjQtN2NlRmJiNEVnRVNYNFNIckttc3ZVdTgyOCIsImNvbnRlbnRJZCI6ImN1c3RvbS1yZXNwb25zZS1mcmVlUmVzcG9uc2UtdGV4dCIsInNsaWRlSWQiOiJnMzQ4OGY1NTllZThfMF85IiwiY29udGVudEluc3RhbmNlSWQiOiIxZlBiUGh2WFdsRjhfb1U5RjQtN2NlRmJiNEVnRVNYNFNIckttc3ZVdTgyOC9kMjMwYjIzZS02NTJhLTRjNmItYWY1ZC1iMmUxMjA2NjUzM2QifQ==pearId=magic-pear-metadata-identifier

