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DISCUSSION ITEM: Phase 1 Project Update for the 2023-2030 Master & 
Strategic Plan

DISCUSSION: Last month, the Collin College Board of Trustees considered 
the following items related to Phase 1 projects under the 
Master Plan: 

1. Construction Manager At-Risk (CMAR) delivery method 
was approved for the following projects: Plano Campus 
remodel, Courtyard Center remodel, Collin Higher 
Education Center remodel, and the development of a 
new Wylie CTE Center, and new Health Science Center.

2. IN2 Architecture was approved as the architectural 
design contract for the following projects: Plano Campus 
remodel Courtyard Center remodel, and Collin Higher 
Education Center remodel. 

The District President is providing the Collin College Board 
of Trustees with a brief overview on Phase 1 projects, 
including project scope and next steps.


