United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus:  Alexander 9th Grade

FOR CHILDREN

Exhibit A

Campus Principal/Director: __Gilberto Cardenas

Originators Email: gilbertoc@uisd.net

Board Member: Aliza Flores Oliveros

Board Member:

Board Member:

Description of Request:  The purpose of the funds is to replace outdated radios.

Estimated Cost of Request: $ 2,487.30 \.
Principal or Director Signature: X Date:  10/30/2025
J

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes S_/_ No

Signature: Q.LLA_}@ Date: l ‘,S.,- ZS‘

D) )

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: bo

I

Revised: August 27, 2024



United Independent School District Exhibit A
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus:  United South High School
Campus Principal/Director: Martha Alvarez
Originators Email: malvarez@uisd.net cmedel71@uisd.net
Board Member: Aliza Flores Oliveros
Board Member:
Board Member:
Description of Request: For USHS Magnet student’s professional day attire.
Estimated Cost of Request:  $3,000.00
Principal or Director Signature: ‘\"\‘(-wm / Date: |O 15} 7075
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: / No

Signature: W\J\_@ Date: 1O / 2) ! 2023

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: John B. Alexander High School

FOR CHILDREN

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarreall@uisd.net

Board Member: Javier Montemayor v

Board Member:  Aliza F Oliveros

Board Member:

Description of Request: To pay for the magnet students registration fee to attend the Gross Anatomy Course in

Bulverde, Tx.

Estimated Cost of Request:  $2,900.00 ( t1,450.00/ ea.)

Principal or Director Signature: M\ﬂ YM Date: 9/9/2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes ‘/ No

Signature: dd(/“(ﬂ/l ;:;W/Q J s ate: /] / / 3/202 5

v [74 .
Vi #Mﬂ%m

BOARD MEMBER APPROVAL: Yes / No

Signature: M/{/@ ? %IJ’WJ’ ate

cﬁ_m/ée

BOARD MEMBER APPROVAL: No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024
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Board of Trustees Discretionary Funds

t T Fiscal Year 2025-2026 A MENDME-NT

Requesting Campus: Amparo Gutierrez Elementary

I

Campus Principal/Director: Michelle A. Cantu

Originators Email: michellec@uisd.net

Board Member:  Javier Montemayor

Board Member:

Board Member:

Description of Request: PBIS incentives for Teachers, Staff and Students. Monthly incentives to motivate and

praise students and staff for progress made on behavior and academics.

Estimated Cost of Request: F=1-o00:00= ¥ 7“/71"(4 MUML/T afifyl—mﬂd ?/9-5/-25.
Principal or Director Signature: WMG@% Date: 10/27/2025

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes ~ No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No
Signature: \ﬁ/ Date: /! / 09 /20.2 ]

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



Amendmwent Back Up

United Independent School District Exhibit A
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: Amparo Gutierrez Elementary

Campus Principal/Director: Michelle A. Cantu

Originators Email: michellec@uisd.net

Board Member:  Javier Montemayor

Board Member:

Board Member:

Description of Request: Gutierrez Elementary will continue with the "Why Art?" program for the 2025-2026

school year. 3rd grade students will participate in this SEL program. We will purchase

art materials and workbooks.

Estimated Cost of Request: $1, 500

Principal or Director Signature: 2%ntels A. (ontze Date: 9/12/25
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL; Yes / No
Signature: — Date: (0 ‘7/,25— /.7?0,7 ]
A N
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: _ United High School

Campus Principal/Director: Jessica Salazar

Originators Email: jcsalazar@uisd.net

Board Member: Javier Montemayor, District S Board President

Board Member:

Board Member:

Description of Request:  Attendance and Incentives every 9 weeks for the Employees

Estimated Cost of Request:  $2000.00 _

( A - 7]
Principal or Director Signature: F’g‘\ lJ(-{..R—r Date: q ( [ ¢ / 2%
- >, ! -
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL:

/O' Yes l/ No
C \-—/ Date: /0/,2/,/Qﬂr25—

Signature: b
-A\L \
BOARD MEMBER APPRO\VAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds

Fiscal Year 2025-2026
FOR CHILDREN
Requesting Campus: Federal and State Programs
Campus Principal/Director: Adriana P. Ramirez, Executive Director
Originators Email: ramireza@uisd.net
Board Member: Javier Montemayor, Jr.

Board Member:

Board Member:

Description of Request:  Funds are to be used to increase Family and Community Engagement opportunities

such as the Parent Learning Summit, UCOP, and other related events/activities.

Estimated Cost of Request:  $1,500.00

Principal or Director Signature: ﬂ/@( (LJ{ J)‘x é \ Date: 9/15/25

.
>
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER ADPROVAL: Yes l/ No
Signature: Date: /0 /20/1025
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretiona uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Guidance and Counseling Department

Campus Principal/Director: __Melissa C. Ramirez

Originators Email: melissacr@uisd.net
Board Member: Javier Montemayor, Jr.
Board Member:

Board Member:

Description of Request:  Study Abroad Program related expenses for current 11" Grade Students to attend

La Universidad de Salamanca in Spain Summer 2026.

Estimated Cost of Request: $£2,000.00
Principal or Director Signature: Me lissa C. Ramirez Date: September 17, 2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
P
BOARD MEMBER APPROVAL: Yes / No
Signature: &V ierHonfema)on Jr. , . Date: (&) 9/,,25/20 25
hy!
v v
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

D13100

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: United ISD Police Department

Campus Principal/Director: Chief Aaron Salazar

Originators Email:  jjimenez@uisd.net aarons@uisd.net

Board Member: Dianelle Martinez — Board Member District 7

Board Member:

Board Member:

Description of Request: Sensory-friendly incentives, supplies and material items to promote and support UISD’s

Special Education Task Force.

Estimated Cost of Request:  $700.00

. 7
Principal or Director Signature: W . Date: I/ /0 b | /Z(} b
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes l/ No

e —_— S
Signature: Date: ///ﬁ 5/,20.25
Couee— U : '

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025
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United Independent School District Exhibit A
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Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:

Campus Principal/Director: Dr. M.E. Malakoff Elementary

Originators Email:  atorres@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member: _

Description of Request: ~ Registration and start-up supplies, materials, equipment and/or technology equipment
for the support and implementation of STEM clubs for students to create, enhance and engage in a global robotics
program.

Student will immerse in the FIRST LEGO League curriculum to teach foundational science, engineering, and

technology skills through fun, hands-on learning.

Estimated Cost of Request: ~$1,200.00

Principal or Director Signature: W Date: 10/27/2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: . Date:

SUPERINTENDENT APPROVAL: Yes No_
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No
Signatur Dat:  /)/3/2025

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE: |

Please return the completed form to the Superintendent'’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

WNITED )

Dy n®

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHUDREN

Requesting Campus: . . : "y

Campus Principal/Director: | YMane. Eoca mille. -Flores
Originators Email: de sCOMm 1& @u isdye+t

Board Member: g!!d!' (: 0128 IE y

Board Member:

Board Member:

Description of Request: : : ntiat
v i 'seipline te \ ousdiy
Estimated Cost of Request:  $ , \‘#Q; 5 OO . OO
Principal or Director Signature: Date: {o/l'-//ZC‘
</ ) B
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVA Yes No /
/ :
Signature: / Z Date: //// Z/L(—/
/ & T -z t
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

| Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Rodolfo “Rudy” Gonzalez

Board Member:

Board Member:

Description of Request: For USHS Dance team (Silver Steppers), competition fees, travel expenses or equipment

needed for competition.

Estimated Cost of Request:  $2,000.00

Principal or Director Signature: Martha J. Qlvarez Date: November 11, 2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: D}te:

BOARD MEMBER APPROVAL: / Yes 1/

No
Date: //;// 2ET
[/

Signature: /] 7
/ // il |
L S—

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: United ISD Police Department

Campus Principal/Director: Chief Aaron Salazar

Originators Email:  jjimenez@uisd.net aarons@uisd.net

Board Member: Javier Montemayor ($1,929.38) and Rudg Gonzalez ($1,929.38) i/

Board Member: Ramiro Veliz ($1,929.38)

Board Member: Gilbert Aguilar ($1,929.38)

Description of Request: SAF 778 -ALS/SLS Holsters, G45 MOS Optic — Light for UISD Policer Officers

Estimated Cost of Request: $ 7,717.50

Principal or Director Signature: ~ 7 Date: l) ) 1l )ZOLS/
[& X
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: ‘ Date:
4
BOARD MEMBER APPROVAJjJ: Yes No
Signature: ¥/ /‘ Date: I ;/ / / LI
[ (7
BOARD MEMBER APPROVLL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District

FOR CHILDREN

Requesting Campus:  Finley Elementary-112

Exhibit A

Board of Trustees Discretionary Funds a
Fiscal Year 2025-2026 ¢ &
. N\
R G

Campus Principal/Director: Yolanda Mauricio-Alvarez

Originators Email: ymauricio@uisd.net claudia.penaestrad@uisd.net

Board Member: Jowvier Pbﬂf’cmayof /

Board Member:  Aliza. F. Olivero s ;//

Board Member: Gi lbert Aﬁui law /

Description of Request: Vinyl door wraps for main campus and library entrances & 50 spirit flags to boost

campus/community moral and school spirit.

Estimated Cost of Request:  $ 1635.00 &5 45.00 eac'h}

Principal or Director Signature: L ),-\/;/ Date: Ci l 3 / 2 O’L’g—
[ 1

4

BOARD MEMBER APPROVAL: :  Ves v No

Signature: ’é(/% Date: / o / ;28/ 2 5

SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

pa

BOARD MEMBER APPROVAL: Yes t/ No
e DL e soja0hoss

—\ Z ,
BOARD MEMBER APPRCQ\;/AL: ) Yes / No
Signature: Date: /0 /30/;10'25—
BOARD MEMBER APPROVAL: Yes - No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: United High School

Campus Principal/Director: ___Jessica Salazar

Originators Email:  rsaldivar@uisd.net

Board Member: Michelle Molina, Aliza Flores Oliveros, Rodolfo Gonzalez Jr.

Board Member: Dianelle Martinez, Ramiro Veliz III,

Board Member:  Javier Montemayor, Gilbert Aguilar Jr

Description of Request:  Purchase of a utility vehicle (Gator) to help with daily operations, such as transporting

equipment, daily field maintenance, water setup, and transporting players in emergency situations.

41,500-¢) eling [ +2,000 - Pailing
Estimated Cost of Request: $10,000

Principal or Director Signature: ( }‘ '/,I;({, L&;g,,\\_, Date: (O [Z ) ( (5
- ;

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

y

BOARD MEMBER APPROVAL Yes l/ No

Signature: /M{) //% ar Date: /] / o5 / o 2l
BOARD MENEER&PPROVAL / No

Slgnature</ / Date: L/ / I 0 / 209‘5
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net
1

Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form

R Fiscal Year 2025-2026
Requesting Campus: S.T.E.P. Academy
Principal/Director: Director
Originators Email: matias.ydrogo@unitedisd.net

Board Member: All 7 Board Members

Board Member:

Board Member:

Description of Request: ~ Cart and trailer to be utilized for Ropes equipment transportation to be used on

Thursdays and Saturdays to ensure safety of all items. The students will use the equipment for ROPES/U-First

and the LCDC counselors would load/facilitate items to field.

R Veliz - 42,000/ D. Martinez — 42,000

Estimated Cost of Request: § 10,997

Principal or Director Signature: ﬁé A )4‘/ u\‘ /\\F{ Date:  10/20/25

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER-4APPROVAL: e& Yes / No
Signature: %M y % Date: /O/ﬂ 7/.20.25
_ /i

—g

e /

BOARD MEMB OVAL: Yes No

Signature Date: /0 /3 1/.20_25

v

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: September 4, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: Transportation Department

Principal/Director: David Hernandez

Originators Email: davidh@uisd.net

Board Member: Ramiro Veliz

Board Member:

Board Member:

Description of Request: Stove for employee lounge and computer monitor.

Estimated Cost of Request: $§ 1800

Principal or Director SignaturW Date: [[-6-25
({

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

Yes / No

BOARD MEMBER APPRO : z

Signature: W / T Date: // / @) 6/ 2025

/F

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: September 4, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds -.7'“
Fiscal Year 2025-2026 N
Requesting Campus:  United South High School @

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request: For USHS Band, travel expenses, supplies and material and/or equipment,

Estimated Cost of Request:  $1,500.00 N
Principal or Director Signature: Date: 10/130/2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

Yes l/ No
Signature: W %%'m’ Date: /O/.ZQ/QOZS—
/[ {/

BOARD MEMBER APPROVAL:

Vi
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

l Revised: August 15, 2025



United Independent School District

Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: _ United High School -9th

Campus Principal/Director: _ Jessica Salazar

Originators Email: jesalazar@uisd.net cportill@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request:  For supplies and equipment and/or travel expenses for UHS-9" STUCO.

Estimated Cost of Request:  $1,500. 00

Principal or Director Signature: JﬁAﬂ .,é;é N/ Date: 10/15/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: / No

Signature: ’ /&é 1 Date: /0 / / 6/ 2025
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: _ United High School

Exhibit A

Campus Principal/Director: Jessica Salazar

Originators Email: jcsalazar@uisd.net cportill@uisd.net

Board Member: Ramiro Veliz, I1I

Board Member:

Board Member:

Description of Request:  For supplies and equipment to support UHS Robotics team.

Estimated Cost of Request:  $1,500.00

Principal or Director Signature: % L(; »{U\. Date: 10/15/2025
7 7

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

Vi
BOARD MEMBER APPROVAL: Yes 4 No
, (
Signature: ﬁmﬂ() ﬁ7 Date: /0 / /5 /QOQS
/ /

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

D@

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Ramiro Veliz, I11

Board Member:

Board Member:

Description of Request:  For Silver Steppers Dance Team, travel expenses to support extra-curricular activities,

and competitions.

Estimated Cost of Request:  $1,800.00 mﬂ

Principal or Director Signature: \ Date: 10/15/2025
C X
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: , Yes V No
Signature: ' }#jﬁj Date: /0// 5 /92025
7
‘// /
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

| Revised: August 15, 2025
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FOR CHILDREN

Requesting Campus:

United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Federal and State Programs

Exhibit A

Campus Principal/Director:

Originators Email:

Adriana P. Ramirez, Executive Director

ramireza@uisd.net

Board Member:

Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request:  Funds are to be used to increase Family and Community Engagement opportunities

such as the Parent Learning Summit, UCOP, and other related events/activities.

Estimated Cost of Request:

Principal or Director Signature: ; Zﬁca, (/ J Date:

$1,500.00

9/15/25
/I

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes "} No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPRO /) Yes v/ No

Signature: / / Z‘f’/ Date: /0 //@ /-20-?5

/ 7

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



ESTHIT L

FOR CHILDREN

Requesting Campus: Guidance and Counseling Department

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

United Independent School District Exhibit A

Campus Principal/Director: Melissa C. Ramirez

Originators Email: melissacr@uisd.net

Board Member: Ramiro Veliz, I1I

Board Member:

Board Member:

Description of Request:  Study Abroad Program related expenses for current 11" Grade Students to attend

La Universidad de Salamanca in Spain Summer 2026.

Estimated Cost of Request: -$4,000-00- é2'00 0.00

Principal or Director Signature: Melissa C. Ramirez

Date: September 17, 2025

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPR L: ) Yes No
Signature: W %% LY Date: /0 /,2 7 /,2025

L ‘// /

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024
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United Independent School District
P

Board of Trustees Discretionary Funds

+ 2 Fiscal Year 2025-2026

Requesting Campus:  Trautmann Middle School

Exhibit A

Campus Principal/Director: Gilbert Moreno

Originators Email: pmoren82@uisd.net laura.zarate@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request: Trautmann Middle School Band, supplies, materials and/or student travel expenses.

Estimated Cost of Request:  $1,500.00 /7 /)
/ )

Principal or Director Signature: v[ /A’ th Z/(" Date: 10/27/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: / No

Signature: / Z’MM Date: /O / 27 / 2023

Z
S

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Amparo Gutierrez Elementary School

Campus Principal/Director: Michelle Cantu

Originators Email: michellec@uisd.net clemencia.gonzalez@uisd.net

Board Member: Ramiro Veliz, I1I

Board Member:

Board Member:

Description of Request: Supplies materials and or student incentives for Mrs. Ruiz’s Dyslexia student activities.

Estimated Cost of Request:  $1,000.00

Principal or Director Signature: MO@ER Date: 10/27/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL.: Yes Y No

LY
Signature: W A Date: O / 2 7/ 2025
//

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: United ISD Police Department

Campus Principal/Director: Chief Aaron Salazar

Originators Email:  jjimenez@uisd.net aarons@uisd.net

Board Member: Javier Montemayor ($1,929.38) and Rudy Gonzalez ($1,929.38)

Board Member:  Ramiro Veliz ($1,929.38) / W
v

Board Member: Gilbert Aguilar ($1,929.38)

Description of Request: SAF 77S -ALS/SLS Holsters, G45 MOS Optic — Light for UISD Policer Officers

Estimated Cost of Request:  $ 7,717.50

Principal or Director Signature: 'l Date: l) ) 11 )ZU&S—/
[&X=4

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: \/ No

Signature: W M “77F Date: [ / X /- 25
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

WNITED ,
v,
)

Dy G

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  R. C. Centeno Elementary \

Campus Principal/Director: Cynthia Sierra

Originators Email: csierr97@uisd.net

Board Member: 4 .. thg!’-\"b A?)\M\ax w4

Board Member: M. Rorasd \IQ,\.\Z- P
Board Member:

Description of Request: Laminating Machine

Pwa ﬁg@% Ds\\BQ,O.'«\\\bm SLor |Q§h\s_c§npr_1 , WY m\_p\ﬁ h&g h hang, o e ngm}n\g

W ywmm% vk cpﬂ%\duo:\:\bh Thask 5m N\ o@Norca )
Estimated Cost of Request:  § ’2_}02.0\ 40 mel‘@ $),315. OO/W $/315. 00)

Principal or Director Signature: ﬁ;m Date: \Bl\‘—l 1 25
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

BOARD MEMBER APPR ‘/ No
Signature: Zﬂf,ﬂ JM ﬁ/ Date: ///05 /,'20.35

BOARD MEMBER APPROVAL:
Signature: 7 A Date: // /0 5/-20; S

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Cherish Center

Campus Principal: ~ Andrea Sanchez

Originator’s Email: ~ andrea.sanchez@uisd.net

Board Member:  Javier Montemayor / Gilbert Aguilar

Board Member: Rodolfo Gonzalez / Aliza Flores Olivero

Board Member: Ramiro Veliz, Ill / Michelle Molina

Description of Request: Requesting monies to fulfill students' Daily Living Skills IEP goals, and incentives
for faculty, staff, & students: Thanksgiving, Christmas, Job Sites Partnership Luncheon.

Estimated Cost of Request: $7,000 KU&&Z _tl‘oa()\/&?‘“'[“" B ¢/’006)

2 ) : )/ !
Principal or Director Signature: Date: 10/27/2025

N,
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL Yes ‘/ No
Signature: P MZ% Date: /] /0 S/JOQ ]
7
// FA '
BOARD MEMBER APPW Yes I/ No
Signature: xj/%‘ Date: L\ Il 0//(.5
I// / !
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Finley Elementary School

Exhibit A

Campus Principal/Director: Yolanda Mauricio-Alvarez

Originators Email: ymauricio@uisd.net claudia.penaestrada@uisd.net

Board Member: Gilbert Aguilar, Jr.

Board Member:

Description of Request:  For student attendance incentives.

Estimated Cost of Request:  $655.00

Principal or Director Signature: % /a/q z/a 77712(,/ fceo ™ é} / Lgyed Date:

10/30/2025

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: Date: P 0/ 30/ 2025

777
“

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  LYNDON B. JOHNSON HIGH SCHOOL

Campus Principal/Director: ROBERTO G. ORTIZ

Originators Email: rortiz@uisd.net

Board Member: GILBERT AGUILAR JR.

Board Member:

Board Member:

Description of Request:  FAN BUS FOR FOOTBALL PLAY OFF GAME AT SAN ANTONIO

CIBOLO STEEL VS LBJ NOVEMBER 14, 2025

Estimated Cost of Request:  $ 2000.00

i
Principal or Director Signature: ./EZM / % B Date: S/~ SO L ST
—<e 4

VAL: Yes / No
Date: ’/////;015

BOARD MEMBER

Signature:

SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

BOARD MEMBER APPROVAL: Yes . No

Signature: Date:

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretiona uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Guidance and Counseling Department

Campus Principal/Director: __Melissa C. Ramirez

Originators Email: =~ melissacr@uisd.net

Board Member:  Gilbert Aguilar, Jr.

Board Member:

Board Member:

Description of Request: ~ Study Abroad Program related expenses for current 11" Grade Students to attend

La Universidad de Salamanca in Spain Summer 2026.

Estimated Cost of Request: —$4;0600:00~ $ 3: 000.060
Principal or Director Signature: Melissa C. Ramirez Date: September 17, 2025
BOARD MEMBER //‘\7}ROVAL: Yes / No
Signature: ~) AN Date: / //05/'2025
£ [ 7~
>4

SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes - No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: United ISD Police Department

Campus Principal/Director: Chief Aaron Salazar

Originators Email: jjimenez@uisd.net aarons@uisd.net

Board Member: Javier Montemayor ($1,929.38) and Rudy Gonzalez ($1,929.38)

Board Member: Ramiro Veliz ($1,929.38)

Board Member:  Gilbert Aguilar ($1,929.38) /

Description of Request: SAF 77S -ALS/SLS Holsters, G45 MOS Optic — Light for UISD Policer Officers

Estimated Cost of Request: $7,717.50

Principal or Director Signature: Tl J Date: ] ) 1 )ZOW
U7
BOARD MEMBER APPROVAL: Yes / No
Signature: /AZ /é Date: /1 / / l/ 2025
7)Y N
v
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Centeno Elementary

Campus Principal/Director: Cynthia Sierra

Originators Email: _csierr97@uisd.net

Board Member: Gilbert Aguilar, Jr. — Board Member District 1

Board Member:

Description of Request: To provide student incentives to promote attendance and PBIS.

Estimated Cost of Request: $1,500.00

Principal or Director Signature: Cynthia Sierra Date: 11/13/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: / No

Signature: /QX/ZMW Q‘) ol Q Date: /! //3/20 a5
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

L

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

O CHIEDREN

Requesting Campus: Kennedy-Zapata Elementary

Campus Principal/Director: Erika Saldaiia

Originators Email: _eriksa9%6@uisd.net crodriguez@uisd.net

Board Member: Gilbert Aguilar, Jr. — Board Member District 1

Board Member:

Description of Request: ~ For the purchase of kenwood portable radios and system to upgrade original radios

Estimated Cost of Request:  $2,400.00

)
Principal or Director Signature: W Date: 11/13/2025

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
£
BOARD MEMBER APPROVAL: l/ No
Signature: WW 9,. ate: //j/-3 /2035’
%4
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 15,2025



United Independent School District Exhibit A

Q)
$
Q
w
e
Zz
2

ERITTO

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

Requesting Campus: Veterans Memorial Elementary

FOR CHILDARN

Principal/Director: Luz Edith Serna-Ramirez

Originators Email: luzserna@uisd.net

Board Member: Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request: I am requesting discretionary funds for student incentives. It will be to motivate the

students to obtain Typical Growth in i-Ready during the Middle of the Year administration. The students will

be invited to a Winter Carnival.

Estimated Cost of Request: $ 1,500 A R
Principal or Director Signature: . Date: l I - [ ; Z {
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

Pl

BOARD MEMBER APPROVAL: Yes / No

Signature: ,&Wd?wj«u, 9’; r . te: /[//5/,20,15—

ﬂfl‘bﬁilﬁélﬁ'éli ¢ ¢
J

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: b i i uisd

1
Revised: September 4, 2024



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: LYNDON B. JOHNSON HIGH SCHOOL

Exhibit A

Campus Principal/Director: ROBERTO G. ORTIZ

Originators Email: rortiz@uisd.net

Board Member:  GILBERT AGUILAR JR.

Board Member:

Board Member:

Description of Request: BASKET BALL BANNER

Estimated Cost of Request:  $700.00

Principal or Director Signature: M Date:
<

M~/ R- 2
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes ‘/ No

Signature: W&?&M&J, ,4/’ Date: I{ /13/2025.

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretiona uisd.net

Revised: August 15, 2025



Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  South Transportation Department

Board of Trustees Discretionary Funds

United Independent School District Exhibit A

Campus Principal/Director: David Hernandez

Originators Email: _davidh@uisd.net

Board Member: Gilbert Aguilar, Jr. — Board Member District 1

Board Member:

Description of Request: For all faculty and staff Thanksgiving incentive.

Estimated Cost of Request:  $1,140.00

Principal or Director Signature: David Hernandez

Date: 11/13/2025

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes 1/ No
Signature: W&W QL : g / é) !Date ////3/20,’15

BOARD MEMBER APPROVAL: No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



