Tomahawk Elementary Board Update October 11, 2022

Tomahawk Strategic Plan

October Newsletter 2022

Currently Working On

Teaching and Learning

o

Explicit Instruction —Professional development to be provided to all
elementary instructional staff by Anita Archer — Follow up support will then
be provided by CESA 9 for each grade level team. Meeting dates coming
up before the Nov. 8th Board Meeting are October 27 and November 3rd .
Redefining Ready — | will be attending the 2" Meeting on October 12th —
At the 15t meeting we looked at some examples of a Redefining Ready
Report Card at the Elementary, Middle and High School Level. There was
an example card that seemed to capture the work that we are doing at the
Tomahawk Elementary Level. | expect further discussion and work will
continue at the October 12" meeting.

Allignment of K-5 classroom schedules - Elem. teachers align schedules to
minutes of Math and ELA instruction-75 protected minutes of math instruction and 90
protected minutes of ELA instruction

WIN (What | Need) Time -45 minutes has been added to each grade level
schedule K-5!" grade level. WIN groups were developed and WIN time
students will receive what they need. This time started on October 3 with WIN
groupings. The intervention team has been very helpful in providing support
throughout the process.

Whole Student

-PBIS (Hatchet Pride)

We continue to have both Tier | and Tier 2 Hatchet Pride meetings. We are
striving for consistency throughout the building with our matrixes of expectations
being visible throughout all areas of the building and consistency of follow
through.

Workforce Pillar

Building Leadership Team
Develop a building Leadership Team -Internal Communication around the strategic Plan


https://docs.google.com/document/d/1iZLGYdZ9KGAm6eyVa9cjEjYrhlKVwYbAU5YyvmfdCDA/edit?usp=sharing
https://www.tomahawk.k12.wi.us/schools/elementary/families/OctNewsletter2022.pdf
https://youtu.be/i-qNpFtcynI

