GOAL #2 HEALTH & SAFETY

BY MAY 2026, THE DISTRICT WILL COMPLETE ALL TIER 1 PHYSICAL SECURITY UPGRADES
AT EACH SCHOOL—INCLUDING A SECURE VISITOR MANAGEMENT SYSTEM AND UPGRADED
EXTERIOR CAMERAS—WHILE ALSO IMPLEMENTING A COMPREHENSIVE, DISTRICTWIDE
FRAMEWORK OF MENTAL HEALTH SUPPORTS THAT CONNECTS STUDENTS AND FAMILIES
WITH BOTH IN-DISTRICT SERVICES AND EXTERNAL COMMUNITY RESOURCES.

SPECIFIC ACTIONS

- REVIEW SAFETY & SECURITY AUDIT & FINAL SITE ASSESSMENTS
o WORK WITH BUILDING LEADERS, THE DIRECTOR OF SAFETY AND SECURITY, DIRECTOR OF TECHNOLOGY
AND DIRECTOR OF OPERATIONS TO FINALIZE NEEDS AND CONFIRM SPECIFICATIONS FOR EACH TIER 1
UPGRADE ACROSS ALL BUILDINGS.

« IMPLEMENT SECURITY UPGRADES IN PHASES BY BUILDING
o DEVELOP AND FOLLOW AN IMPLEMENTATION TIMELINE, PRIORITIZING BUILDINGS BASED ON NEED AND
READINESS. MONITOR INSTALLATION PROGRESS AND ENSURE STAFF TRAINING ON NEW SYSTEMS IS
COMPLETED.

- DEVELOP AND IMPLEMENT A DISTRICTWIDE FRAMEWORK FOR MENTAL HEALTH SUPPORTS
o INTEGRATE IN-DISTRICT SUPPORTS WITH EXTERNAL COMMUNITY RESOURCES TO CREATE CLEAR
REFERRAL PATHWAYS FOR FAMILIES.
o MONITOR UTILIZATION TO ENSURE ACCESSIBILITY AND EFFECTIVENESS FOR ALL STUDENTS.

MEASUREMENT & EVIDENCE OF COMPLETION

- PROJECT COMPLETION REPORTS BY BUILDING
o DOCUMENTATION CONFIRMING THE INSTALLATION AND ACTIVATION OF ALL TIER 1 SECURITY
SYSTEMS.

- PROJECT COMPLETION - MENTAL HEALTH
o DOCUMENTATION CONFIRMING THE CREATION AND COMMUNICATION OF FRAMEWORK TO
STAKEHOLDERS.



