7/31//18

VI.  ACTION ITEMS

Office of Assistant Director of Finance Mrs. Rachel Mitchell

Formal Resolution to Commit or Allow Superintendent and
Finance Director to assign District Capital Fund Reserves

Permission is requested for consideration of a formal resolution to
commit or allow Superintendent and Finance Director to assign
District Capital Fund Reserves for the following:

Capital Improvements:
Future HVAC Repair/Replacement $2,103,445.34
Future Roof Repair/Replacement $2,000,000.00
Future Church Street Renovations $1,000,000.00
Future Security Needs (not personnel) $2,000,000.00
Future Technology Needs $2,240,500.00

(TPSD Goal #4)
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