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EXECUTIVE SUMMARY:

One of the key features of the District of Innovation Plan (DOI) includes an exemption that allows the
district to begin school prior to the fourth Monday in August. The proposed DOI School Calendar for
2020-21 includes the following features:

e School starts on Monday, August 17, 2020

e School ends on Thursday, May 20, 2021

e An extended Fall break, traditional holidays (Thanksgiving, Christmas, Spring Break), and an
Easter break

e Four work days for teachers prior to school starting

e Two district professional development days and four campus professional development days prior
to school starting

e Two early release days (12/18/20 and 5/20/21)

e Three staff “Trade Days” for training employees accrue outside of their work days between May 27,
2020, and April 30, 2021

e An extra 900 minutes to accommodate weather delays/closures and other unforeseen occurrences

ATTACHMENTS:
e Draft of 2020-21 School Calendar

BOARD PRIORITY GOALS

Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD
Story

Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




RECOMMENDATION:
Administration recommends that the Board approve 2020-21 District of Innovation School Calendar as
presented in the Board Packet.

BOARD ACTION REQUIRED

Motion By:
CBattle OButler QHicks QJauer OMansfield QONeff  QSkipper

Second By:
CBattle OButler QHicks QJauer OMansfield QONeff  QSkipper

Vote: For: Against: Abstain:



