Maintenance Updates

Plumbing

Repair valve issue in toilet at Hornet Park.
HVAC

Blower not engaging on HVAC in elementary comp lab. Replaced contact switch...unit
is now working properly.

Purchased training materials for EPA license to purchase/handle freon and refrigerants.
Once license is obtained we can then perform even more repairs on units which should
further reduce our dependence on EFI. | should have the license by the end of March.
Repair HVAC circuit board issue house #6.

Building issues aside from plumbing

Repaired the doorway at the administration building.
Repaired table at Ms. Sprabary’s desk.

Purchased/installed a new door opening mechanism for the elementary main entrance
door.

Repaired door handle on JH girls’ restroom door.

Buses/Vehicles

***Prepared/submitted a grant application to receive 80% funding for the purchase of a
new gasoline bus to replace Bus #1 in our fleet. If we win the grant (it is a
competitive/first-come, first-served grant), we will have to destroy Bus #1 so that it
cannot be used. The grant is sponsored by the Texas Commission on Environmental
Quality (TCEQ) with the intent of reducing emissions created by old diesel buses. The
deadline for submission is in October. | was able to submit the application just four days
after the grant opportunity went public. | believe we have a good chance of winning the
grant.

Note from Mr. Dietz:

The past month | have spent several days putting together a grant application. | have
also spent a great deal of time working on the Career and Technology Education (CTE)
Comprehensive Local Needs Assessment (CLNE) which must be submitted every two



years and is quite a detailed submission. | have also spent a substantial amount of time
reviewing and updating training requirements for the asbestos and integrated pest
management programs; not to mention, we have been away from school for 4 1/2 days
due to weather. Therefore, not as many updates are included in this month's report.



