School Board Goals

1. By June 30, 2016 School board members will take a more visible and active role in the

community

a. Each school board member will visit all five programs (Early Childhood,
Wildwood Elementary, OH Anderson Elementary, Middle School, and High

School) at least one time during the school day

b. Each school board member will attend at least three district events (i.e.
homecoming, performances, athletic events, etc.) involving students

c. School Board members will attend a staff listening session with Dr. Larson.

2. School Board members will continue professional development.

a. all members will participate in at least one SEED class/session in 2015-16

b. the majority of school board members will attend MSBA, NSBA, or some other
professional training.

3. All School Board members will work outside the district to make positive change in the
larger education arena

a. By June 30, 2016 at least ten individual contacts (may be some duplications) will
be held with statewide or national legislators.

b. Atleast three board members will visit legislators to advocate for appropriate
legislation to support Mahtomedi programs by June 30, 2016

c. atleast three school board members will attend MSBA trainings, workshops or
conferences

4. By June 30, 2016 the Board will convene "customer service" task force and report the
findings back to the public.

a. board members will create a definition of “customer service”

b. needs assessment

c. protocols a fairly wide open definition

d. board members will identify metrics for determining strengths/weaknesses

e. board members with the superintendent will draft a plan for addressing concerns



