S t ASSISTANT SUPERINTENDENT'S MONTHLY REPORT — JANUARY 2023

Gtany Public SGnls

Resourceful Learners © Effective Communicators - Positive Contributors

Student Learning and e Continued to meet with instructional coaches and building principals to monitor student progress
Achievement e Met with high school math and world language teams to discuss 2023-24 rollout of established course revisions
e Continued to explore data management systems and viewed three demonstrations of various platforms
e Planned for summative assessments for 2023
Community Engagement e Met with GEF to review proposed projects and monitor existing grants
Safety and Social e Met with the administrative team to discuss analysis of DESSA fall data and teacher training on analyzing data
Emotional Well-Being
Budget Development e Continued to attend budget work sessions to support development of the proposed FY24 budget
and Fiscal Management
Embracing Diversity e Supported hiring within special education, resource teacher and administrative assistant
Professional Learning e Met with Central Services staff to determine professional learning needs of the central services support team




