
Killeen Independent School District
Board Agenda Item Information Sheet

Date: October 21, 2025

Agenda Item Caption: Consideration and Discussion of Proposed Scenario Recommendations for 
District Optimization.

Purpose of Agenda Item: Information Item

Administrative Recommendation: None

Background Information: Killeen ISD has been engaged in a comprehensive process to explore 
district optimization opportunities to ensure efficiency and sustainability in serving all students. Over the 
past several months, district leadership has facilitated multiple opportunities for input and collaboration, 
including meetings with principals, district leaders, and stakeholder groups like the Budget Advisory 
Committee and Long-Range Facilities Planning Committee.  Three community town hall meetings were 
held which were open to parents, staff, and community members. Additionally, an online survey 
gathered broad stakeholder feedback from almost 1,300 community members.

Feedback from all the above avenues has been collected, analyzed, and incorporated into a set of 
proposed scenarios for district optimization.  Civic Solutions Group (CSG) will present the proposed 
scenarios to the Board of Trustees for discussion.  Feedback will be considered and potential 
adjustments made based on Trustee feedback before bringing a formal recommendation for Board 
consideration at the October 28, 2025, Board meeting. 

Fiscal Analysis: None 

Regulatory Requirement: None

Contact Person for Additional Questions/Information: 
Name: Susan Buckley, Ed.D., Assistant Superintendent for Administrative Services
Email address: susan.buckley@killeenisd.org
Telephone Number: (254) 336-2650

Attachments: None

Signature Requested: No 


