DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on May 20, 2024. Board members present were Bryant,
Bjornstad, Tift, Schoenfelder and Ostendorf. Board member Buck was virtual. Board member Roe was
absent. Superintendent Martina Wagner and staff were in attendance. Chair Bryant called the meeting
to order at 5:00p.m.

1. Agenda:

The agenda was available to view.

2. Workshop Items:

2.1 Prairie Island Arena Floor Project

Marco Hunt and Mark Rasmussen with Apex Facility Solutions, LLC presented portions of
the 2023 Prairie Island Ice Arena Preliminary Assessment for the board to review.

2.2 Review Policy 504 Dress & Appearance

On October 2, 2023 the board approved a revision to Policy 504 Student Dress & Appearance.
Patrick Beierman, Twin Bluff Principal, Robin Pagel, High School Vice Principal and
Jennifer Grove, Burnside Principal participated in a discussion with the board to determine if
there has been an impact from the change in the policy.

3. Other Topics

3.1 Other Topics
The board briefly discussed the following items:

Use of cellphones

Utilizing Workshops to update committee discussions and informal updates

Setting Budget discussions and meetings to include Bob Jaszczak through June
Reviewed SiteLoglQ information and the need for a future discussion of conducting a
facilities/grade configuration study and an enrollment study.

4. Adjournment:
Motion made by Ostendorf and seconded by Schoenfelder to adjourn the meeting at 5:58p.m. After
roll call vote, motion carried 6-0.
Aye: Buck, Tift, Bjornstad, Ostendorf, Schoenfelder and Bryant

Nay: None

Official Minutes approved on June 3, 2024.

Jennifer Tift

School Board Clerk



