
 
 

 
 

AGENDA ITEM:  4.1 
 
 

TOPIC:    Accept Strategic Planning Action Team Reports  
 
 
BACKGROUND:    The Strategic Planning Team convened in the fall to review 
and potentially revise the current plan. 
 
 
PROCESS:   Three action teams were formed and prepared reports on the 
three new strategies below. They were presented to the Strategic Planning 
Team for approval in January.  
 
 

1.  We will enhance the Forest Lake Area Schools identity as a 
comprehensive academic, athletic and arts educational leader resulting 
in high levels of community pride and support. 

 
2. We will ensure an effective and efficient transition to the new junior 

high and high school communities. 
 

3. We will secure the financial and human resources necessary to support 
premier instructional, athletic, and arts programs and facilities.  

 
 
RECOMMENDATION:    Administration recommends acceptance of the 
Action Team Reports  
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