
Centralized Enrollment



Mission, Vision and Values





Why Centralized Enrollment?

● Benefits for Families
○ Simplified Process/One Point of Contact
○ Increased Equity 
○ Improved Communication with Families
○ Reduced Lead Time to Enrollment

● Benefits for the District
○ Accurate Data Management

■ Decreased Data Errors on MARSS & Ed-Fi Reporting
■ Stops Accidental Ending of Enrollments that Causes Data Loss

○ Increased Family Satisfaction
○ Increased Revenue Potential with ADM (Average Daily Membership)
○ Reduction in Costs by Moving to Digital Files

■ Paper, File Folders, Printing, Physical Storage, and Staff Allocation







An Easier Enrollment Process

● Positive Impacts
○ Easier Process for Families
○ Support for Families who Need Additional Resources
○ Accurate Data Management for the District

■ Digitized Files
■ Increased Revenue Potential
■ Reduced Costs
■ Quick and Accurate Transportation Requests

● Improving Systems
○ Simplified Process Between Internal Departments









Training on Changes

● Training - Clerical Unit
○ This Handout Will Be Provided

● Updates to Training Manual
○ Infinite Campus Training Manual will be Updated to Reflect These Changes

● We Are Always Available as Well for Training/Support


