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In July, work continued on the projects identified during the Board Workshop in March.  Modification to the 
Hill Country Elementary on-site sewage facility proceeded on schedule, and though not complete, will be 
temporarily functional during the week of August 5, and fully functional by August 19.  The new aluminum 
decks and ramps were installed at Bandera High School.  There was an error in measurement for the unit 
at the Stadium Visitor's Entrance and new components are on order for completion.   
 
Phase 2 of the Access Control Project was completed at BHS.  Our staff are making some related door and 
hardware repairs.  Two overhead doors were installed at the Ag Shop at BHS.  The components for the 
upgrade to the BHS Auditorium sound system have arrived, and installation is scheduled for August 9th.  
Approximately half of the whiteboards have arrived for replacement of chalkboards at BHS.  Installation will 
proceed and will be scheduled during the first semester, after school and weekends.  The storage 
containers purchased in June were placed under the BHS stadium stands and will be used as athletic 
storage. 
 
The annual inspection of fire panels/devices was performed on all campuses.  Some deficiencies were 
noted and repairs are being scheduled.  A water leak developed in the staff restrooms in the front offices at 
BHS, damaging the carpeting that was already scheduled for replacement during Winter Break.  This 
project was moved forward and carpet was replaced in the lobby and front offices. 
 
One of the two pumps that failed at the Alkek Lift Station was repaired, and service was temporarily 
restored.  The second pump is being repaired and installation is scheduled for the week of August 12.          
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  BOARD PRIORITY GOALS 
 

 Priority Goal #1 Create a Compelling Vision and Tell the Bandera ISD Story 
 

X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation 
 

 Priority Goal #3 Emphasize Advanced Academics and Career-Readiness 
 

 


